














































































Data Minutes 
February 1st, 2017 

9:00 am 

Gladwin County District Commissioners Chamber 

9:00-9:53 a.m.  

Present: Sharron Smith, Chuck Hinman, Mike Brubaker, Ray Hartwell, Paul Trinka, Max 

Machuta (phone conference) Ann Manning, Laura Brandon-Maveal 

 Max Machutta will have a proposal for materials needed for the phone system 

being considered with DayStarr:  Max said the information has been sent to a 

vendor for the add trans and the inclusive price may be $5,000 to $6,000 on the 

purchase and install of all 4 lines. The Quotes from I.T. RIGHT is $23,000 or 

$17,000 and John Pung stated it will be $80.00 an hour@ 40 hours that would be 

$3200. Still needing to be included are the POT lines and that will come from 

Steve Starr he has the CMC bill and will be letting us know how many there are.  

These lines are an entity of their own and will stand alone, such as fax and 

elevator etc. We need to know how much they will cost as that will be above the 

estimate Steve gave us and not provided by Steve from DayStarr. The fiber lines 

that are open will go from the Sheriff department (where there are dark fibers) 

to the EOC and back to the Court House. One each for the Sheriff Department 

and the EOC with 2 for the Court House. Max expects to have the proposal 

returned to him so we can have it by the first full week of February.  The Budget 

has allowed $20,000 for this and the other funds will be confirmed prior to the 

project moving forward. This move in technology is to improve the service we 

have and there is a $25,000 savings a year which is significant to us.  This savings 

is to be put in a line item for the purchase of new phones when needed. 

 Quote from I.T. RIGHT:  $23,000 or $17,000 and Paul was asked by Laura if there 

is a ticket for the FOC to hook up to Cherry Land? Paul also stated that if they 

provided the phones the service would be included in the contract.  He is going 

to get us a ball park estimate as that will be a goal not a purchase at this time. 

 Rick asked for I.T.RIGHT to clean-up equipment so that what is salvageable can 

be kept for repairs etc. and the rest move to recycle. 

 Mike Brubaker asked for the County to be aware that other costs will be coming 

regarding the PFN. He will be bringing a quote that will be taken from the 911 

account and asking for approval. 

 

Respectfully submitted:  Gayle L. Reid, Executive Secretary 








