Commissioner Minutes of November 28, 2017

The Gladwin County Board of Commissioners met in Regular Session on Tuesday,
November 28, 2017. The meeting was called to order at 9:00 a.m. by Vice-Chair
Aultman. The Pledge of Allegiance was recited and a short prayer was given. Roll call
Jound all Commissioners present, except Chairman Walters who had been excused.

There were no changes or additions to the agenda. Motion by Commissioner Smith,
supported by Commissioner Hinman, to proceed with the consent agenda as prepared.
Ayes carried, motion passed.

The cash balances were then read by Commissioner Aultman. General Fund -
§5758,875.27.

The minutes of the November 14, 2017 meeting were then considered. Motion by
Commissioner Birgel, supported by Commissioner Hinman, to approve the minutes with
the corrections that were made. Ayes carried, motion passed.

Public Comments:

Stacey DeMoines asked if there was a plan for the committee to be established for the
Animal Control, commenting that she would be interested in participating.
Commissioner Aultman stated that Chairman Walters would be looking at this issue the
first of the year and she would let him know of her interest.

Jerry Holycross questioned the Board if there was anything going on with the Drain
Commissioner and if there was a recall process started. Discussion.

Karen Blonde, Gladwin City Housing Commission, spoke to the Board on her work on
the CBDG grant as third party administrator. Ms. Blonde spoke on the changes to the
grant and the new use for the funds under the accepted guidelines. (see attached
document) Discussion. Motion by Commissioner Birgel, supported by Commissioner
Hinman, to accept the guidelines dated November 14, 2017 for project use. Ayes carried,
motion passed.

Finance Matters — Commissioner Auftman:

1. The contract for labor relations services has been submitted by Mr. Borushko. This two-year
contract will expire 12-31-2019 and will be at a sum of $13,000 annually. Morion by
Commissioner Hinman, supported by Commissioner Smith, to allow the Chairman to sign the
comtract for the services as outlined in the contract. Ayes carried, motion passed.
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Patrol unit 26-09 was involved in a second car/deer accident. This claim has been submitted to the
insurance and damages will be covered less a $1,000 deductible. Motion by Commissioner
Hinman, supporied by Commissioner Smith, to alfow MMRMA to handle the claim by selecting
the estimate to handle the repairs of the unit. Ayes carried, motion passed.

3. The old vending machine has been emptied and is ready for sale by sealed bid. Motion by
Commissioner Birgel, supported by Commissioner Smith, to allow the machine to be placed for
bid and 1o place the proceeds of the sale into revenue line “sale of fixed assets”. Ayes carried,
motion passed.

4. The Prosecutor’s Office needs to purchase a new chair for Mr. Gage. They have found a chair on
Amazon for $229.00 with free shipping and can be paid from 101-229-727.000, Motion by



Commissioner Hinman, supported by Commissioner Smith, to allow the Clerk to complete the
purchase of the chair from Amazon using the County's credit card. Ayes carried, motion passed.

5. Afier review of the final months of the 2017 budget, and work on the 2018 budget, it has been
determined that a spending freeze is in order for the balance of 2017. This is necessary to ensure
that there is cash flow enough to complete the end of the year’s spending without borrowing,
Motion by Commissioner Hinman, supported by Commissioner Birgel, to place a spending freeze
in place effective today. Ayes carried, motion passed.

6. After extensive work by the insurance committee on health care coverage and rates for 2018, the
Board would like to offer the Priority Health Insurance plan to the employees for 2018,
Commissioner Birgel explained the ongoing process to the Board, noting several quotes that had
been received by various carriers. Aotion by Commissioner Hinman, supported by Comniissioner
Birgel, 1o accept the plan as an offer to the employees as drafied by the insurance comntittee,
Ayes carried, motion passed.

7. Judge Farrell has submitted his 2018 bar dues for payment with a request to use the credit card for
payment. Motion by Commissioner Birgel, supported by Commissioner Smith, to allow the Clerk
to process the $323.00 payment on the credit card with 50% af the bill to be charged back 1o
Clare County for the expense. Ayes carried, motion passed.

8. The Clerk has compiled budget amendments through 11-22-2017 for the committee’s review.
Motion by Commissioner Hinman, supported by Commissioner Smith, to approve the amendments
as drafted and allow the Clerk to post as prepared. Ayes carried, motion passed.

9. With final stages being completed on the General Fund budget, the finance committee would ask
that the Clerk prepare the Special Funds for distribution to the departments for preparation. These
special fund budgets will need to be returned no later than December 7 for consideration. Motion
by Commissioner Birgel, supported by Commissioner Hinman, to distribute the special fund
budget worksheets. Ayes carried, motion passed.

The Board then discussed the appropriations to Mental Health. Commissioner Aultman
commented that she is still researching the topic and will bring more information back to
the Board at a later date.

Commniittee Meetings:
1. Commissioner Hinman commented on the Indigent Defense Council grant, noting

it has been submitted to the State for review and proposed approval.

2. Commissioner Smith stated that she has been working on the collection of
department information for the RFP process for IT services; thanking those that
have already provided her with a list of their operating systems.

The Board then opened the bids for the Sage Township Siren Project and the MDTs.
Siren Project: All Warning Systems - $19,298.00
ATI Systems - $24,730.64
ASC - $16,421.36 and 14,888.96

MDT Project: CCI - $41,863.60
ProComm - $37,090.00
Both sets of bids will be turned over to Emergency Management for their committee
review and designation of award. Director, Marianne Hill, spoke on the grant funding
measures that would pay for the projects through Homeland Security funding.

[}



Commissioner Reports by District —

Commissioner Hinman reported:
¢ On attending the Sherman Township meeting, commenting that all is well.
e That all is going well for Gladwin Township.
* On the Indigent Defense Council meeting on November 16" in Clare County to
finalize the grant application to the State,
¢ That he and Commissioner Birgel are slowly working on union negotiations.

Commissioner Smith reported:
e On attending the Buckeye Township meeting, noting they are doing well.
s That she participated in the HSCB meeting on November 21%.
¢ On the Library Board meeting also on the 21% where they finalized the sale of the
American Legion building.

Commissioner Birgel reported:
» That he has been working on union negotiations and solving the health insurance
issues.
o That he became a great grandfather on Sunday.

Commissioner Aultman reported:

¢ On attending the Grim Township meeting where they voted to turn down the
medical marijuana program,

¢ That Bourret Township also voted to not participate in the medical marijuana
program,

¢ That she missed the Secord Township meeting. due to change in the meeting date.
Secord Township will be “fronting” the funds for the mosquito spray millage in
2018, due to their ballot wording,.

¢ That the work on the budget is almost complete.

¢ On meeting with an architect on November 23" and that they will meet with
another on December 41",

Public Comments —
Emergency Management Director, Marianne Hill, commented that the Section 19 funds
have been approved and that the funding will be received back to the County.

Court Administrator, Karen Moore, asked for clarification on the 2018 insurance rate
information being provided to the union representatives. Discussion.

Commissioner Smith reminded everyone that the Beaverton City tree lighting ceremony
will be held December 1¥ at 6:00 p.m. The vwork on the Christmas decorations at
Beaverton City Park was done by the Fruchey family.

Commissioner Aultman commented that the Gladwin City Lights Parade will be held
December 2™

Commissioner Aultman then discussed the three bids received for civil council service
for the County. The three interested parties that bid to provide the service were:
Attorney Douglas Jacobson, Attorney Tara Hovey and Attorney Karen Tomcek.
Discussion. Motion by Commissioner Aultman, supported by Commissioner Birgel, to



enter into a service coniract with Attorney Jacobson. Hinman and Smith voting no.
Motion fails.

Motion by Commissioner Birgel, supported by Commissioner Hinman, to receive and file
various correspondence and reports. Ayes carried, motion passed.

Motion by Commissioner Birgel, supported by Commissioner Hinman, to adjourn. Ayes
carried, motion passed. Meeting adjourned at 9:46 a.m., until the next regular Board
meeting on December 12, 2017 at 9:00 a.m., unless otherwise ordered.

L %CW

Laura Brandon-Maveal Terry Walterd
County Clerk Chairman




CDBG
11/14/2017

New Program Guidelines created to adjust to changes ~ no grants; program income
funds only available for projects.

Program Guideline changes:

Type of Assistance — Emergency Repairs only

Funding — Program Income only

Property requirement change — Debt service greater than 2 times the SEV

including the current rehab loan will not be eligible. We use to do 2 ¥ times.

This has set too many homeowners to fail.

Eligible Emergency Items — Well, septic, drain-field, fumace, handicapped

accessible ramp, and deteriorated roof.

Eligible Health and Safety Items — Demolition of residential structure with

health and safety concems.

Non-Eligible Rehab Cost —

o No mobile home roof replacement

o No non-emergency repairs.

Inspection and Testing —

o Applicant must submit a minimum of (2) two reasonable estimates by
contractors that meet requirements in Section VIII Contractor
Requirements.

o Experts (such as Health Dept. or Local Inspector) may be consuited.

o Lead based paint assessments will not be required for emergency repairs,
but will be ordered for demolition when necessary.

Bid Process — Minimum of (2) two reasonable estimates required. Bid specs

will no longer need to be created and inspections are minimal. The experts in

these fields (Health Dept. or Local Inspector) will conduct the inspections. We
will just need to follow up with these experts that the inspections did pass.

=1

Equal Housing Opportunity
Equal Opporiunity Employer
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