Commissioner Minutes of March 26, 2019

Public Hearing for the purpose of taking public comment on Grant Application for
Funds for the Buckeye Traillhead

Chairman Smith called the public hearing to order at 8:45 a.m. Don Hamilton spoke on
the progress of the Buckeye Trailhead funding and future completion date. There were
no public comments. Motion by Commissioner Smith, supported by Commissioner
Taylor, to continue with the Grant Application. Ayes carried, motion passed.

Public Hearing closed at 8:51 a.m,

The Gladwin County Board of Commissioners met in Regular Session on Tuesday, March
26, 2019. The meeting was called to order at 9:00 a.m. by Chairman Smith. The Pledge
of Allegiance was recited and a short prayer given by Pastor Martin Hodge. Roll call
Jound all Commissioners present.

The Board reviewed the agenda with no further additions. Motion by Commissioner Kyle
Grove, supported by Commissioner Taylor, to proceed with the consent agenda as
prepared. Ayes carried, motion passed.

The cash balances were then read by Commissioner Taylor. General Fund - $64,771.43.
The regular Board minutes of March 12, 2019, and the COW minutes of March 19,
2019, meeting were then reviewed. Motion by Commissioner Taylor, supported by
Commissioner Kyle Grove, to approve the minutes as prepared. Ayes carried. motion

passed.

Public Conmmnents — none at this time.

Communications — none at this time.

Finance Matters — Commissioner Tavlor:

1. The committee has reviewed the pricing options for the Barracuda Web Security renewal. The
committee is recommending the three-year contract in the amount of $2,886.40 to be paid from
101-258-815.002. Motion by Commissioner Tavior, supported by Commissioner Kyle Grove, to
approve the three-year contract in the amount of $2,886.40. Ayes carried, motion passed.
Commissioner Kyle Grove commented this is a $600 savings by going with the three-year contract
instead of two.

Jail Administrator McGourty has requested training for six officers in Petoskey, Michigan May

14-16, 2019. Total expenses are $888.00 plus mileage, meals and overtime expense and can be

paid from 264-000-860.000. AMotion by Commissioner Taylor, supported by Commissioner Rick

Grove, to approve the training as requested. Ayes carried, motion passed.

3. 911 Assistant Administrator Barlow has provided information on training for Dispatcher Tweed to
attend the Advanced 40-hour Dispatch School held in Traverse City, Michigan April 29-May3,
2019. Total expenses of $699.00 plus lodging, mileage and meals are to be paid from 282-000-
804.001. Motion by Commissioner Taylor, supported by Commissioner Vernier, to allow for the
training as outlined. Ayes carried, motion passed.

4. Corporal Patrick Sheehan is requesting payment of 60 unused PTO hours per his union contract.
A motion is needed to approve the payment of $1,194.60 from 101-351-702.002 as requested.
Motion by Commissioner Taylor, supported by Commissioner Kyle Grove, to for the payment as
requested. Ayes carried, motion passed.
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5. Attached is the 2019 General Fund Budget. This budget has been amended to bring the
expenditures in line with the revenues. A motion is needed to approve the budget as amended.
Motion by Commissioner Tavior to approve the budget amendments as of today, supported by
Commissioner Kvie Grove. Ayes carried, motion passed.

Commissioner Smith thanked the Clerk, Treasurer and Department Heads for all their work on the
budget amendments. She also noted that the COW meetings were going well, and she was glad to see
this.

New Business:

There needs to be Board action on submitting the Grant for the Buckeye trailhead and
the Cedar River canoe/kayak access site. Motion by Commissioner Taylor, supported by
Commissioner Vernier, to allow this request by resolution. Roll call vote as follows:
Kyle Grove -yes, Taylor -yes, Vernier — yes, Smith -yes, Rick Grove - yes. 3 yes, 0 no.
Ayes carried, Resolution 2019-007 declared adopted.

Attached is a list of changes to Committee Appointments. Motion by Commissioner
Vernier, supported by Commissioner Kyle Grove, to accept the changes highlighted in
colors. Ayes carried, motion passed.

The 2019 Mid-State Health Network contract with multiple counties has been
presented for Chairman Smith’s signature. Motion by Commissioner Taylor, supported
by Commissioner Kyle Grove, to have Commissioner Smith sign the 2019 contract. Ayes
carried, motion passed.

Don Zacket provided updates on the 4 Lakes Task Force, noting that Boyce has filed
a motion for reconsideration of their license being revoked on the Edenville/Wixom
Dam. It has not been approved for reconsideration and all parties involved will receive
notification if this happens to file any responses. Mr. Zacket noted reconsideration is
very rare and doesn’t believe Boyce will get their license back.

Commissioner Reports by District -

Commissioner Kyle Grove reported:

» That he attended all his Township meetings and there is not much going on.

e The Sherman Township Supervisor has stepped down, as he took on other duties
for Butman Township and doesn’t have the time to do all his duties. Another
Trustee has taken his place in the meantime.

e That he met with the Architect and Jackie Mulligan (haha-the Sheriff asked to
leave this in so he could give Commissioner Grove a hard time) from USDA and
things are moving forward.

Commissioner Taylor reported:

e That he attended his Township and City meetings where there is lots going on but
nothing major.

¢ That Rick Ghent has given his 30-day notice to cease his employment taking care
of the Pratt and Wiggins dams. Volunteers are covering this until the next
meeting in April.
That he got to meet the new City Administrator.

o That he attended the LPT meeting.

e That he and Commissioner Vernier will be attending the Health Department
Board meeting March 27",
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Commissioner Vernier reported:

That he attended his three Township meetings and actually found the Grim
Township hall.

That he attended Grim and Bourret the very night he was sworn in as
Commissioner.

He pretty much accepts any variation of his name pronounced and used to be
called Vernors when he was in Detroit,

Secord Township is doing good business but still has concerns on lake levels.
There’s a lot going on with EDC and the new water park expected to go in
Beaverton City.

That the RESD has received a $100,000 Grant for their agricultural program and
will be purchasing a tractor and greenhouse.

On his concerns over Shopko closing and the availability of a 45,000 square foot
building that needs a new business.

On attending the Human Services meeting and the establishment of FAN
(Families Against Narcotics) working with Law Enforcement to help combat the
opioid epidemic.

That Gladwin City/County Transit has almost reached their 4-millionth rider and
once achieved that passenger will receive a certificate for 250 free rides.

Comments from the Chairman:

On attending “Branding Beaverton” meeting on the 12". Great discussion.
Attended an airport meeting on the 14" but there was not enough in attendance to
have a quorum. There was discussion on expanding memberships and they
wanted two commissioners, so Commissioner Taylor will now serve as well.
That she attended the Hay Township meeting on the 14" and appreciated Mark
Mudge for his input on the 4 Lakes Task Force questions.

Attended the Land Bank meeting on the 21%. Work is progressing on the house
being built in Beaverton and discussed the next one that will also be built in
Beaverton.

That she was sorry to miss all her meetings on the 19" but the flu bug hit her hard.
She did stop by the Courthouse daily to check in and sign any needed paperwork.
That Clare County hired a magistrate to begin work on April 1* and will be
shared with Gladwin County.

Commissioner Rick Grove reported:

* & 9 @ »

That he was out of town for the Beaverton and Grout Township meetings.

That the Beaverton City meeting was canceled.

Animal Control Committee is going well.

On attending the Fair Board meeting and the upcoming events for the 2019 Fair.
That he was in West Branch for the Michigan Works meeting and there’s lots of
things going on there.

That he met with the Undersheriff and Rick Ghent concerning the jail kitchen and
all the problems needing fixed.

Public Comments — none at this time.

Motion by Commissioner Taylor, supported by Commissioner Rick Grove, to receive and
file various correspondence and reports. Ayes carried, motion passed.



Motion by Commissioner Kyle Grove, supported by Commissioner Taylor, to adjourn.
Ayes carried, motion passed. Meeting adjourned at 9:30 a.m., until the next regularly
scheduled Boardimeeting on April 9, 2019 at 9:00 a.m., unless otherwise ordered.

. Sharron L. Smith
Deputy County Ele Chairman



Whereas,

Whereas,

Whereas,

Whereas,

Now, therefore,

== 50\9-007T

Resolution
of
The Gladwin County Board of Commissioners
of
Gladwin County, Michigan

the City of Gladwin, the City of Beaverton, and the Townships of
Tobacco, Beaverton, Grout, and Buckeye have prepared Pedestrian and
Bicycle Master Plans, and the County has prepared a Five-Year
Recreation Plan with the Gladwin County Trails Recreation Authority that
includes the Gladwin to Beaverton Trail and the Cedar River Water Trail;
and,

Gladwin County has been working with the Gladwin County Trails
Recreation Authority and its municipalities to put the plans into effect and
then to operate and manage the trails once they are constructed; and,

Gladwin County has received 34 acres of land from the State of Michigan
for the purpose of developing the Gladwin to Beaverton Trail and the
County and the Authority have prepared plans to create a new trailhead
and canoe/kayak access site in Buckeye Township that would be mid-way
on the trail between the City of Gladwin and the City of Beaverton; and,

water trails and pedestrian/bicycle trails would provide substantial
recreational, health, and economic benefits to Gladwin County.

the Gladwin County Board of Commissioners does hereby authorize a
submittal of a Michigan Natural Resource Trust Fund grant application to
construct the Buckeye trailhead and the Cedar River canoe/kayak access
site and commits with the Gladwin County Trails Recreation Authority to
provide a match of $89,700 to complete the project.

/-—
Upon motion made by b.o,_,l‘\OY , seconded by \}6( ey

The above Resolution was adopted:

YEAS 5 NAYS @__ ABSENT _Q_J

[, Laura Brandon-Maveal, do herby certify that the foregoing is a true and original copy
of the resolution adopted by the Gladwin County Board of Commissioners at its meeting thereof
held this 26" day of March 2019.

Signature; M - ol
Dated: . L
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