9.

C GLADIN COUNyy

COMMITTEE OF THE WHOLE

November 4, 2020
2:00 p.m.(Final)

City Administrator: No scheduled items

County Affair:

1. Sharron Smith, Chair of Gladwin County Commissioners, would like to discuss the
Eastern Michigan Council of Government’s request for the continued support of
$4,200.00.

2. Veteran Director Kenneth Roberts would like to discuss the Broulliard fund.

County Facilities & Transportation:

1. The Courthouse elevator needs to be replaced. Otis elevator placed a bid and followed
with a second bid after Maintenace Director Rick Ghent contacted them requesting a

second bid.

Data: No scheduled items

511 Council: No scheduled items

Insurance:

1. Clerk Laura Branson-Maveal will discuss enrollment and retiree’s health cost proposals.

Memorial Restoration: No scheduled items

MERS: No Scheduled items

Public Safety: No scheduled items

10. Parks and Recreation: No scheduled items

11. Personnel: No scheduled items



12. Finance:

1. Laura Brandon-Maveal will present third-quarter budget amendments.

EXECUTIVE SESSION regarding POAM LOU



