Kyle Grove, District 1, (Sherman, Butman, Clement, Gladwin Twp.)
Ron Taylor, District 2, Vice-Chairperson (Sage and Gladwin City)
Michael Szuch District 3, (Bentley, Billings, Bourret, Grim & Secord)
Karen Moore, District 4, Chairperson (Buckeye, Hay & Tobacco)
Rick Grove, District 5, (Grout, Beaverton City, Beaverton)

Board Agenda May 11, 2021 9:30 a.m.

Agenda and supporting attachments are subject to change.

Consent Agenda — All bolded items will be approved with the motion to approve the agenda.
A. Call to Order by Chairperson

B. Pledge of Allegiance

C. Roll Call

D. Corrections or Additions to the Consent Agenda

E. Reading of Cash Balances

F. Approval of the Board Minutes:
April 27, 2021 Regular Board Meeting

G. Communications:

H. Finance Reports/Claims and Accounts General Fund
Based on discussion at the Committee of the Whole meeting; which immediately proceeded this
meeting, each action will be handled by motion or tabled for additional research as needed.

Rite Aid Prescription Account / Use of Credit Card

Dispatcher Josh Tweed Training Request

Estimates on Car/Deer Accident Claim

Request from Deputy Wortman for payment of unused PTO hours per Union
Contract

5. Budget Amendment for Guardianship Reviews

.hb.)l\):—-

I. Committee Meetings
Committee of the Whole of April 27, 2021
Department Head Minutes of April 27, 2021



J. Miscellaneous:

K. New Business:
Based on discussion at the Committee of the Whole meeting; which immediately proceeded this
meeting, each action will be handled by motion or tabled for additional research as needed.

GIS Cost of Service Contract

MiSail Data Exchange Agreement with the State of Michigan
L-4029 2021 Tax Rate Request

CESF (Coronavirus Emergency Supplemental Funding) Grant for the
Prosecuting Attorney’s Office

Contract Renewal for Equalization Services

Resignation of Corporal Sheehan and Publication of Vacancy
Resignation of Deputy Wortman and Publication of Vacancy

Tree Removal Estimates

AN -

R

L. Chair Comments:
M. Board Member Comments/Report:

Kyle Grove, District 1: Township Meetings and Committee Meetings:
Ron Taylor, District 2: Township Meetings and Committee Meetings
Michael Szuch, District 3: Township Meetings and Committee Meetings:
Karen Moore, District 4: Township Meetings and Committee Meetings:
Rick Grove, District 5: Township Meetings and Committee Meetings:

S

N. Administration Reports
O. Public Comments

P. Receive and File
Notice of Special Board Meeting for May 14, 2021
USDA Press Release — Water Quality Partnership
April 2021 Library Statistics

Q. Adjournment
Individuals with disabilities requiring auxiliary aids or service at the meeting should contact
the Board of Commissioners’ Office at (989) 426-4821



Gladwin County Board of Commissioners
Board Minutes, April 27, 2021

The Gladwin County Board of Commissioners met for the regular board Meeting, on April 27, 2021. The

meeting was called to order at 10:10 a.m. by Chairperson Karen Moore. The Pledge of Allegiance was said,
roll was called, all commissioners were present.

The Board reviewed the Consent Agenda —

Addition to receive and file. Motion made by Commissioner Taylor to accept the agenda as amended,
supported by Commissioner K. Grove, all in favor motion carried.

Cash balances were read by Commissioner Taylor. General Fund balance - $63,054.72 before payment of

bills.

Communications

Finance

1-Motion by Commissioner Rick Grove to award the bid from Greaves Trucking in the amount of $ 4625
for the demolition of concrete structure, to be paid from line item 101-900-978.001, capital
improvements. Seconded by Commissioner Kyle Grove.

Additional discussion on the date of completion, and the 245 Fund; Chairperson Moore would like to
discuss this with Maintenance Supervisor Rick Ghent. A timeline and phases of the project were
discussed.

All in favor, motion carried.

2- Motion by Commissioner R. Taylor to allow Animal Control Officer Maveal to purchase Shelter
Software Program in the amount of $350 per year, to be paid from 101-430-727-000, Animal Control
Supplies (millage fund). Supported by Commissioner Rick Grove; all in favor, motion carried.

3- Motion by Commissioner R. Taylor to allow the establishment of an account for use with Fund 369
for the American Rescue Plan (ARP) Funding. The motion will allow the Treasurer and the
Administrator to establish line items within the fund for accounting purposes. Supported by
Commissioner K. Grove. All in favor, motion carried.

Committee Meetings - approved with the approval of the Agenda

New Business

1 — Motion by Commissioner Ron Taylor to allow the Interim Administrator to sign the Blue Cross Blue
Shield Network (BCBSN) contract for jail inmate services from July 1, 2021 through June 31, 2022.
Seconded by Commissicner K. Grove; all in favor, motion carried

2- The receiving and filling of the Four Lakes Task Force (FLTF) Land-use Guidelines was noted.



Chairperson Comments

Chairperson Moore spoke to address:
Ask that Capitol Improvements information be redistributed to the board.
Ask for further conversation on the Point of Sale {PoS) topic from:

Treasurer VanTiem discussed the steps being taken and conversations being had on setting up
this process. Interim Administrator Maveal noted that the PoS could be included in escrow if
needed; stated that looking for source of revenue is a good thing.

Mentioned the search for the Interim Administrator, and moving forward with a public meeting to review
the applicants.

Please watch for the News Flash from Four Lakes Task Force.

Board Comments

Commissioner Kyle Grove, District 1 —
Butman Township, no communication with them, virtual meetings take place during work hours.
Clement township did not attend due to a COVID meeting.

Sherman Township and the Sports Complex were missed, but update on the sports complex were
given.

VCIO meeting was attended virtually.

Attended a couple buildings and grounds meetings.
Commissioner Ron Taylor, District 2 -

Sage Township meeting on the 14" was face-to-face.

16", met with the Drain Commissioner, Emergency Manager, and the Engineer from Spicers at Pratt
Lake.

19", attended the City Council meeting at the Road Commission building.

20™, Veterans Affairs meeting, they re-did the bylaws, planning a Memorial Day service. Commissioner
Taylor noted these are a super bunch of guys.

22M attended a Chapel Dam meeting with the Drain Commissioner, Mike Right and Spicers for the final
State dam inspection; will be having an open house.

Zoom meeting with attomeys regarding Pratt Lake. Commissioner Walters is doing a great job.
Commissioner Michael Szuch, District 3 -
Was not able to attend township meetings yet.

Attended a Ground Breaking ceremony for Billings yesterday, May 29 at 11:00 a.m. for their Grand
Opening

Attended the Council on Local Government meeting in Butman township last night.



Commissioner Karen Moore, District 4 —

Is on two boards, EDC and MMCA, conversation on the many resources available in our community
through these organizations.

Attended Michigan Association of Counties Legislative update, these are held weekly on Monday's.
Attended another webinar of the Lieutenant Governor
FLTF updates were discussed
Council of Local Government last night, June 28" is the next meeting, location TBD.
Commissioner Rick Grove, District 5§ —
13", COW and Commissioners Meetings
Attended City of Beaverton virtually, a lot of street work being done.
22" Building and Grounds Meeting
23 Animal Control, building a website, working on receiving donations, passed their state inspection.
Commented that FLTF is not receiving any tax payers’ dollars through the county.

Stated he thinks the “Point of Sale” needs some adjustments before being approved.

Administrators Report -
Public Comment -

_Chris Waugh, regarding the concrete work being done, you are a new board. Prior to two years ago a
low-cost loan was available to the county, questioned why things were not addressed when the architect was
here. Secandly, regarding the process of hiring an Administrator, she agrees with Chairperson Moore, and
questions what is the best mode for, not objective need a standard for this process, feels the person for this
role should be local.

-Sheriff Shea, welcomed new Commissioner Szuch. We recently had a corrections staff member
assaulted by an inmate. He is back to work and doing well. Agrees with Commissioner R. Grove that the
county administrator position should be filled by someone who is going to stick around, would like the
opportunity to state his opinion on who is hired.

_ Diana Mella, in reference to filling the county Administrator position, would like to know if
Commissioners understand the process in other counties. Stated that the board does not need to be accused
of negative actions, and highly supports letting an outside agency be involved in the hiring process for the new
Administrator. She wants to be assured that the county can afford this position and ask if a feasibility study has
been done? Would still like to know what happened with the Owl system. Lastly, would like the ability to speak
on issues after the COW meeting, after discussion, before the vote of the Board at the Board Meeting.

_ Kelly Bax, commented for reasons that people cannot attend in person, we should still have the
option to attend virtually. Discussed grant money being spent through the FLTF, and asked the Board to do
some research on how the money is being spent. Regarding the steps outside, asked why are we not asking
for volunteers to help with county projects. Would also like to know why the FLTF meeting is to be held
virtually, and stated her views over public concems being received and addressed.

_ Chairperson Moore explained the Owl system did not work and was returned for Credit.



No other public comment.
Motion to adjourn by Commissioner k. Grove, seconded by Commissioner R. Taylor at 11:07 a.m.

All in favor, adjourned.

Karrie Hulme, County Clerk Karen Moore, Chairperson



Gladwin County Board of Commissioners
COW Minutes, April 27, 2021

The Gladwin County Board of Commissioners met for the Committee of the Whole Meeting, on April 27, 2021.
Chairperson Karen Moore called the meeting to order at 9:00 a.m. The Pledge of Allegiance was said; All
commissioners were present.

Public Comment

_ Chairperson Moore recommended that residents sign up to receive Four Lakes Task Force (FLTF)
newsletters. Would still like to have a townhall meeting, pending FLTF news flash. Chairperson Moore
reminded residents that public comment is 5 minutes.

_ Gayle Reid had questions about the process for receiving bids on the concrete step project. There was
concern over the amount of money that may or may not be saved. Noted that an Architect had been hired for
this project in the past. Computer concems were stated, believes the board should lock into leasing computers
in the future.

_ Andre Shepcheck, of Hay township commented on last week's FLTF videos, who gave Dave Kepler
permission to use county property to conduct business, he would like to see the documentation on this. Asked
about accountability and would like to know where the authority of the FLTF ends.

_ Joel Vemier, Secord Township Supervisor discussed a grant received by Mid Michigan Community Action
Agency and a well project being worked on. Discussion was had on the steps involved in this project, the
challenges with real estate and permits, as well as delays created with drilling in winter. Would like help from
the county on Point-of-Sale ordinances within the township to help alleviate these challenges and to work out a
system to escrow at closing.

_ Kelly Bax discussed the Tobacco Dam, and a potential crack created by EGLE. Asked about the FOIA
request that was denied and if the commissioners looked at the emergency management plan. Discussion was
had on emails that were sent by Ms. Bax; email was read. The reply to Ms. Bax' email from Midland County
was also read.

No other comments
City Administrator Report — none
County Affairs

1. New Commissioner for District 3, Michael Szuch was introduced. Committee assignments were
discussed.

County Facilities and Transportation-

1. Formal Bid opening for the removal of the demolition and removal of concrete steps, one bid
received - 3/11/21, Grieves Trucking - $4625. Conversation about the bid was had. Discussion on
the former architect mentioned during public comment; Fund 245 Courthouse Preservation Fund
has a balance of $46,433.69 .



Data

1. Shelter Software Program, Interim Administrator Maveal — discussion on the needs of the animal
shelter for software, and the cost associated with that. Software has been reviewed by IT Right.

511 Council — none
Gladwin Parks and Recreation - none
Insurance

1 -Blue Cross Blue Shield Network group enrollment for the Gladwin County Inmates was discussed.
This is an annual renewal and has been reviewed by the county attorney.

Memorial Restoration - none
MERS - none

Public Safety — none
Personnel

1 - Chairperson Moore discussed the hiring process for the Interim Administrator. Would like to have an
outside company to evaluate the resumes for an objective recommendation. Conversation was had
about the cost associated with that process, and discussion on MAC resources.

2- Commissioner Rick Grove welcomed the new District 3 Commissioner.
Finance

1 = Use of Fund 369 for the American Rescue Plan (ARP) Funding. Treasurer VanTiem spoke about
the process for setting up this fund and transfers to the general fund. Further conversation on how the
money can be spent.

Report from Civil Attorney —

1- Attorney Hoerauf discussad the Four Lakes Task Force Guidelines for Secord, Smallwood, Wixom
and Sanford Lakes. Conversation on dangers and problems with newly exposed lake bottoms.
Additional conversation on the authority of the Board to create an ordinance and the lack of
resources to enforce it. Guidelines are a reasonable approach to an unenforceable ordinance.

No additional discussion. Meeting closed at 9:53 a.m.

Karrie Hulme, County Clerk Karen Moore, Chairperson



Department Head Minutes

April 27, 2021
Present: Karrie Hulme, Michael Shea, Christy Van Tiem, Ann Clayton, Kim Donn
Board Members Present: Karen Moore, Michael Szuch and Ron Taylor

Interim Administrator Maveal opened the meeting and discussed the following topics:

1.

Grants, State or Federal awards that are submitted for reimbursement by a department must be
copied to the Treasurer. The Treasurer will use the department’s submission for reimbursement
to make sure revenues are being properly allocated against the General Ledger.

Departments must make regular deposits of their revenue. The Auditors classify “regular
deposits” as deposits turned over to the Treasurer with a receipt range no longer than a two
week time frame.

The shredding project is set for May 21, 2021. Departments are asked to have alt items for
shredding to be staged in the basement of the Health Department within a week prior to the
scheduled date. This will allow for an approximate box count to be given to the vendor prior to
arrival.

MMRMA has grants available to the County for any projects that are classified as “risk limiting”.
Please see the Interim Administrator if there is a project your department would like to pursue,
Discussion on the bandwidth usage through MERIT.

IT Right and MOS are working on the XMedius eFax project. There will be training during
implementation. Dates and times for the transfer of services will be sent to the departments
once received.

Department concerns brought before the group:

Telephone line issues.

Discussion on the need for upgrades monitors for training. Options for dual monitors and
webcams. The Interim Administrator will confirm that this is an eligible expense under COVID
grant funding.

Meeting adjourned
Laura Brandon-Maveal
Gladwin County Interim Administrator



NOTICE OF SPECIAL MEETING

GLADWIN COUNTY BOARD of COMMISSIONERS
Gladwin County Courthouse, 401 W Cedar Ave., Gladwin MI (989) 426-4821

GLADWIN COUNTY, MICHIGAN

To: The residents and property owners of Gladwin County, Michigan, and any other
interested parties.

Please take notice that the Gladwin County Board of Commissioners will hold a Special
Meeting on Friday, May 14", 2021 at 8:45 a.m. The purpose of the meeting will be to
review the applications for the Administrator Position. This meeting will be held in
person; those unable to attend may submit comments to countyclerk@gladwincounty-
mi.gov by 4:00 p.m. on Thursday May 13, 2021.

This meeting is open to all members of the public in compliance with the Open Meetings
Act.

Posted 04/30/2021

Karrie Hutme,
Gladwin County Clerk



USDA

=1 GLADWIN COUNTY
— United States Department of Agriculture

MICHIGAN

Natural Resources Gladwin County
Conservation Service 401 West Cedar Avenue
3001 Codlidge Road, Suite 250 Glandwin, Ml 48624

East Lansing, Ml 48823 (989) 426-7351

(517) 324-5270 www.gladwincounty-mi.gov

www.mi.nres.usda.gov

Glawin County — USDA Partnership to Provide $5.7 Million for Water Quality

EAST LANSING, May 3, 2021 - A partnership led by Gladwin County will bring over $5.7
million in funding from the United States Department of Agriculture to improve water quality by
reducing agricultural runoff and soil erosion.

The Upper Tittabawassee River Regional Conservation Project was one of 85 projects, including
four in Michigan, selected for funding through the USDA’s Regional Conservation Partnership
Program (RCPP). The funding from the USDA, along with contributions from local partners,
will be used to implement conservation practices on agricultural land in Gladwin and Midland
counties. Examples of conservation practices that will be funded through the project include
cover crops, nutrient management plans, filter srips, and conservation tillage.

“Protecting water quality by implementing practices to reduce runoff and soil erosion on
agricultural land is our primary mission and we look forward to working with the Upper
Tittabawassee River Regional Conservation Project partners,” said the USDA Natural Resources
Conservation Service’s State Conservationist Garry Lee.

RCPP, is administered by the USDA Natural Resources Conservation Service, and provides
funding to locally-led projects to address regional natural resource concerns. Gladwin County is
the lead partner for the Upper Tittabawassee River Regional Conservation Project, other partners
include ................

The Upper Tittabawassee River Regional Conservation Project is a five-year project that will
focus on reducing the amount of sediment and phosphorus entering the river, which is the largest
tributary in the Saginaw Bay Watershed. Agricultural producers in the project area will be able to
apply for conservation financial assistance to implement new conservation practices on their
land.

There are currently 336 active RCPP projects that have engaged more than 2,000 partners. For
more information, visit the RCPP website.

The USDA is an Equal Opportunity provider, employer and lender.
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