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Board Minutes, July 27, 2021

The Gladwin County Board of Commissioners met for a regular Board Meeting, on July 27, 2021. The meeting
was called to order at 10:40 a.m. by Chairperson Karen Moore. The Pledge of Allegiance was said, roll was
called, all commissioners were present.

The Board reviewed the Consent Agenda —

The Board reviewed the consent agenda. Motion made by Commissioner Taylor to accept the agenda as
written, seconded by Commissioner R. Grove, all in favor motion carried.

Cash balances were read by Commissioner Taylor. General Fund balance - $124,908.13.
Communications
Finance

1 - Commissioner Taylor made a motion to transfer the 2019/20 Baseline ARPA funds of $344,559.60
into line 101-000-699.281 Once receipted in, they are to be appropriated as follows: $77,690 to the
Trail Authority Fund 298 and $266,869.60 to Capital Improvements, line item 101-900-970.001, to
reduce the balance owed on the energy efficiency loan. This motion will allow the creation of line
item101-000-699.281 for this purpose. Seconded by Commissioner K. Grove; all in favor, motion
carried.

2 - Commissioner K. Grove made a motion to accept the quote from IT Right for $1,867.73 server
connectivity of Animal Control from the building maintenance fund, line 101-430-930.000. Seconded by
Commissioner Szuch; all in favor, motion carried.

3 - Commissioner Taylor made a motion to allow the Payroil Clerk to pay $5040.11 from 101-101-
705.000 to Laura Brandon Maveal for unused time and benefits per the Nonunion Employee Benefits
Manual. Seconded by Commissioner K. Grove. Further conversation was had, all in favor, motion
carried.

4 - Commissioner Taylor made a motion to allow Ms. Hawkins continued employment up to 15 hrs. per
week through the end of August, to be reviewed at that time. Seconded by Commissioner K. Grove;
further conversation was had, Roll Call vote, 4- y, 1 = n by Commissioner Moore, motion carried.

5 — Commissioner K. Grove made a motion to accept the Grant Award for the 2022 M Indigent
Defense Commission, naming Clare County as the fiduciary and allowing Vice-Chair Taylor to sign the
agreement if required. Seconded by Commissioner Taylor; Chairperson Moore abstained, all others in
favor, motion carried.

6- Motion made by Commissioner Taylor to allow for advancement of unallocated funds to the General
Fund for the purpose of paying expenses until the anticipated 2021 tax collection is complete, to be
repaid before December 31, 2021. Seconded by Commissioner K. Grove, all in favor, motion carried.

7 - Motion made by Commissioner Taylor to allow the establishment of a project fund for Animal Shelter
with Gladwin County Community Foundation in the amount of $10,000 from the Animal Shelter Millage
fund 206. Seconded by Commissioner R. Grove. Further discussion was had on the placement of
millage dollars into a fund with the Foundation. Commissioner Taylor withdrew his motion,
Commissioner R. Grove withdrew his second. Item Tabled.



Committee Meetings were approved with the approval of the Agenda

New Business

1 - Commissioner R. Grove made a motion to approve the Gypsy Moth Millage language of 1 mill,
Option 2, to the County Clerk for placement on the Nov 2021 ballot. Seconded by Commissioner K.
Grove. Additional conversation was had on the valuation of the proposed millage. Motion withdrawn by
Commissioner R. Grove, second withdrawn by Commissioner K, Grove.,

Commissioner R. Grove made a motion to approve a Gypsy Moth Millage of.75 mil, to the County Clerk
for placement on the Nov 2021 ballot. Commissioner Szuch seconded, roll call vote, 5 -y, 0 - N motion
carried.

2 - Commissioner Szuch made a motion to allow administration to hire and train for the fall Gypsy Moth
Mass Count. These employees will be paid according to the pari-time employment scale from the
Gypsy Moth Fund 239. Seconded by Commissioner Taylor; all in favor, motion carried.

3 - Commissioner Taylor made a motion to accept the Letter of Understanding as drafted for the UAW
Local 1974, Unit 7. This motion will allow for the personnel committee to sign this document, and for the
building official, Justin Schnieder, to create a roster of individuals to fill this position at $35/hr.
Seconded by Commissioner K. Grove. Further conversation was had on the need for a back-up
building official.

Motion amended by Commissioner Taylor to state $35 per inspection, not $35 per hour. Commissioner
K. Grove seconded the amended motion; all in favor, motion carried.

4 - Commissioner K. Grove made a motion to approve the Interim Administrator Contract as drafted by
Attorney Hoerauf and authorize signatures as required. Seconded by Commissioner Taylor. 4 -Y, 1 -N,
motion carried.

Motion by Commissioner Taylor for Closed session for items 5, County Administrator Employment and
6, Union Negotiations. Per Attorney Hoerauf, item 5 should be conducted in open session.

5 - Commissioner Moore made a motion to offer the Administrator position to Joel Johnson for contract
negotiation, second by Commissioner Szuch. Additional conversation was had about the scoring
criteria, the interviews, and gualifications of the candidates. Roll call vote, 2- Y Moore and Szuch, 3 - N
Taylor, Grove and Grove. Motion failed.

Motion by Commissioner Taylor to offer a contract negotiation to Mark Justin, seconded by
Commissioner K. Grove. Additional conversation was had about Mark Justin's qualifications, 4- Y, 1 —
N, Szuch, motion carried.

Chairperson Comments

Chairperson Moore presented Laura Brandon Maveal with a plaque as a token of appreciation for over
23 years of service to Gladwin County.

Board Comments

Commissioner Kyle Grove, District 1 —

Not much going on in the townships, other than Gypsy Moth conversation
Commented on the Fire Board, damage to a trucks bucket
Reg of Deeds office received a letter from...01:71:00 in reference to employee Brad.

Commissioner Ron Taylor, District 2 —



s 13" Veteran's meeting, reviewed bylaws

¢ 14h Sherman Township, Gypsy Moth Conversation

o 17" Gladwin City meeting, Hazardous Waste Day 8/21/21, 9am — 2pm
s 19" Finance,

¢ 20" were interviews for the Administrator & Wiggins Lake Authority

e Sat August 14", 1:00 — 3:00 pm Chapel Dam Open House

e 21% had three lake improvement boards.

Commissioner Michael Szuch, District 3 —

s Attended township meetings

Site visits over algae concerns.

Gypsy Moths are the main issue at townships.

» Attended FLTF webinars over the last month along with Secord Lake Association meetings.

Commissioner Moore, District 4 —

« Wixom Lake Association has had conversation on what to do with the trees. The Improvement Board
met, discussion was had on the pooling of water in canals, algae concerns, and state communication.

¢ Northern Michigan Association of Counties met in person in Roscommon

+ MAC Conference in Frankenmuth on July 22", ARP funds were discussed among other things

¢ Thank you to the Board for good conversation in today's meetings.

Commissioner Rick Grove, District 5 -

¢ Grout has painted their hall; blight issues are still a concern. Parking lot is being redone, cleaned up the
cemetery

« Point of Sale fanguage needs some work; E coli was discussed on this topic. He has mixed feelings on
this topic.

Administrators Report —

Laura Maveal addressed the board and shared her appreciation of them allowing her to collaborate with them
on behalf of the department heads. Made recommendations to promote positivity in the county.

Public Comment -

- Sheriff Mike Shea addressed the board to publicly thank Laura Maveal on behalf of the administrative
staff for her work.

- Joel Vernier, restorethelakes.org was discussed. They will be addressing a bill for $500 million and
asking for help with the financing of a tool for lake residents to be able to view information and write
their legislatures.

- Marietta Sprott, shared her views on the point-of-sale discussion

- Chris Waugh shared her thoughts on the Commissioners knowledge base. Additional thoughts were
given on public comment. Ms. Waugh shared her appreciation of our county’s volunteers and services.

- Treasurer VanTiem thanked Laura Maveal for her help during her time at the County.

-Mike Ridley, Gladwin County Trails Authority President shared his appreciation of the Board for their
financial support on the Trail project.

- Kristie Simrau shared her relationship with Laura, that she will be very missed, and thanked her for
her for her time at the county.



-Commissioner Moore explained the need for input from the Treasurer during meetings and not just
during public comment.

No other public comment.
Commissioner Tylor made a motioned for closed session, Commissioner K. Grove seconded.
Commissioner Taylor made a motion to go back into open session, seconded by Commissioner K. Grove

Commissioner Taylor made a motion to allow the civil attorney to move forward with negotiation strategies as
was discussed in closed session. Seconded by Commissioner R. Grove; all in favor, motion carried.

Commissioner Taylor made a motion to allow our civil attorney to negotiate a contract with the inter. Seconded
by Commissioner K. Grove; all in favor, motion carried.

A motion was made by Commissioner K. Grove to adjourn, seconded by Commissioner R. Grove. All in favor,
meeting adjourned at 1:23 p.m.

Karrie Hulme, County Clerk Karen Moore, Chairperson
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