GLADWIN COUNTY
DISTRICT BOARD OF COMMISSIONERS
401 West Cedar Avenue
Gladwin, Michigan 48624
(989) 426-4821
commissioners{@gladwincounty-mi.gov

COMMITTEE OF THE WHOLE
October 26, 2021 9:00 a.m.

Agenda and supporting attachments are subject to change.

1. Public Comments:
2. City Administrator’s Report:

3. County Affairs:

1. Review/Approve Planning Commission recommendation to add Overlay District created in
Section B-2 of Hay Township set forth in the Township of Hay Recreational marijuana
Facilities Ordinance effective June 18,2021 — Civil Attorney Jaynie Hoerauf

2. Review/Approve Planning Commission recommendation to add Overlay District created in
Parcels 010-025-303-001-01 and 010-010-100-001-02 only, located in the Township of
Beaverton as set forth in the Township of Beaverton Commercial marijuana Facilities
Ordinance — Civil Attorney Jaynie Hoerauf

3. Receive/Approve County Equalization 2021 October Apportionment Report — Equalization
Director, Pete Preston

4. County Facilities and Transportation:
5. Data:

6. 511 Council:

7. Gladwin Parks and Recreation:

8. Insurance:

9. Memorial Restoration:

10. MERs:

11. Public Safety:

12. Personnel:



13. Finance:
1. Approval of EMCOG (East Michigan Council of Governments) annual appropriation in the
amount of $4,200. To be paid from line 101-101-801.000
2. Approval of new Barracuda 310 Web Filter plus 3-year subscription, payable to L T. Right in
the amount of $4,542.48. Pay from line 101-258-815.005 (computer hardware)
3. Discussion of two separate options for replacement of malfunctioning video server.
i Option 1: Purchase of new server, software, and labor to replace current server in
the amount of $19,077.80. Pay from line 101-258-815.005
ii. Option 2: Purchase of three new servers to replace obsolete servers due at a cost of
$xxx for replacement in June, 2022. This would allow the video server to run
virtually without having to physically replace it. Cost savings of $12,000.
4. Request for $2,600 from General Fund for additional funding to the law library from
Genera!l Fund to line 269-000-971-000— Court Administrator Mark Toaz
5. Discussion of utilizing ARPA funds for purchase/upgrading of audio/visual and recording
equipment for the courts. — Court Administrator Mark Toaz
6. Approval of transfer of $23,012 from line 101-215-704 in County Clerk’s budget (unused
funds for Chief Deputy, not appointed until September 2021) as follows:
i. $15,000 to line 101-191-72 for Election supplies and printing
ii. $ 5,000 to line 101-191-706 for Election wages
iii. $ 2,300 to line 101-215-933 for badge printer and projector
iv. $ 712 to line 101-215-727 for purchase of new Death Record Book

14. Report from Civil Attorney:
1. General Report



Gladwin County Planning Commission
Presentation to County Commissioners
October 12, 2010

The Gladwin County Planning Commission has determined the need for an amendment
to the Gladwin County Zoning Ordinance. The required Public Hearing was held at the
October 6, 2021, Planning Commission meeting. Required notices were published in
the newspaper as mandated by state statutes. No letters of notification were required.
The Planning Commission is recommending to the County Commissioners that changes
be made to the ordinance as listed on the attachments, to be effective November 1,
2021.

Summary of Change to the ordinance

The text amendment will amend Chapter 3, Section 3.2 of the Code of the County. By
doing this, it adds an Overlay District created in this Section to the B-2 District located
within the Township of Hay as set forth in the Township of Hay Recreational Marihuana
Facilities Ordinance effective June 18, 2021.

Also, within the Township of Beaverton to Parcels 010-025-303-001-01 and
010-010-100-001-02 only, both located within the Township of Beaverton as set forth in
the Township of Beaverton Commercial Marihuana Facilities Ordinance.

Summary of Comments at Public Hearing, October 6, 2010

Assistant Zoning Administrator Kim Donn presented the proposed text amendment to
the Planning Commission and read it aloud for the benefit of the audience. Motion was
supported and carried by vote.

Text Changes

The change recommended by the Pianning Commission is attached.

PZC/To BOC presenttoboc10-12-10



ORDINANCE NO. 2021 -

The County of Gladwin ordains:

The County of Gladwin amends Chapter 3, Section 3.2 of the Code of the
County of Gladwin.

Chapter 3, Section 3.2 is hereby amended to add:

The Zoning Map for the County of Gladwin, only with the Township of Hay,
adds the Overlay District created in this Section to the B-2 District located
within the Township of Hay as set forth in the Township of Hay Recreational
Marihuana Facilities Ordinance effective June 18, 2021.

The Zoning Map for the County of Gladwin, only within the Township of
Beaverton, adds the Overlay District created in this Section to Parcels 010-025-
303-001-01 and 010-010-100-001-02 only, both located within the Township
of Beaverton as set forth in the Township of Beaverton Commercial Marihuana
Facilities Ordinance.

Passed by the County Board of Commissioners of the County of Gladwin on
, at its regular meeting with commissioners in attendance,
_ voting aye, ___nay. Adopted by the County Board of
Commissioners of the County of Gladwin this day of , 2021,
Signed: , Chair.

dhkkkhkkhhkkhhkkhhkikk

I hereby certify that the foregoing was duly adopted by the COUNTY
BOARD OF COMMISSIONERS of the COUNTY OF GLADWIN, Michigan, at its
regular meeting on the of , 2021, that of ___ members of
the County Board of Commissioners, were in attendance and
___ voted for the adoption of the Ordinance. I further certify that the above
and foregoing ordinance is recorded in Ordinances for the COUNTY OF
GLADWIN.

Effective Date



This Ordinance shall take effect thirty (30) days following date of publication as
required by law. All Ordinances or part Ordinances in conflict with any of the
provisions of this Ordinance are hereby repealed.




TO: Board of Commissioners

FROM: Pete Preston, Equalization Director

DATE: October 18, 2021

RE: Gladwin County Equalization 2021 October Apportionment Report
BACKGROUND

We are requesting to be on the October 2021 County Board meeting agenda for the purpose of receiving
the County Equalization 2021 October Apportionment Report.

October apportionment session of the County Board of Commissioners to examine certificates, direct
spread of taxes in terms of millage rates to be spread on Taxable Valuations. MCL 211.37 (By October
31,2021)

County Equalization Director submits apportionment millage report to the State Tax Commission. MCL
207.12 (By December 1, 2021)
The customary report will be provided at the October 2021 meeting,.

ALTERNATIVES
1. Accept the Equalization 2021 October Apportionment Report as presented to County Board on October
26, 2021 to fulfill the requirements of MCL 211.37.

FINANCIAL IMPACT
Approval and submission of the 2021 Qctober Apportionment Report will result in the collection of
property tax revenues for all taxing entities having authority to collect in Gladwin County.

RECOMMENDATIONS
1. Approve the 2021 October Apportionment Report as presented by the Equalization Department,

ATTACHMENTS
Gladwin County 2021 October Apportionment Reports will be provided.



(A}
County Nams
Gladwin
STATE ED. TAX

8]
Local Unit Nams
Townships
Clas
Villages
Lisled Alphabeticaily
Beaverton
Benliey
Bifings
Bourrel
Buckeye
Butman
Clemant
Gladwin
Grim
Grout
Hay
Sage
Secord
Sherman
Tobacco
Beaverton
Gladwin

E}

Total
County
© o Extra
County Est. County Voted {F
{B) Allocated Allscated | SET Operating Est. County Ev
Taxable Value Rats / SET Tax Dollars Rals Oper. Tax Dollars
1.048.045.455.00 4.3865 4.547,356.20 4941¢ 5,178,392 57
1.044,790,455 00 6.0000 B.263.742.7) 0.0000 000
(N}
Tatal Other
Exira
(3} L} Voted |
Tolal Est. Local Ganeral
Alocated ! Allocated ! Law o)
[[3] Charler Charter Tax Operating Esl. Locat EV / GL
Taxable Value Rals Dotlars Rats OQpar. Tax Dollars
54.627.032.00 08028 43,854 58 3.4816 190,189.47
23,571.286.00 07180 18,334 46 2.9200 68.526.16
107,627 947.00 06820 13,402 26 36500 392,842.01
22,782,494 00 A8TE8 1541919 2.4885 56.694.24
43,485,343.00 0721 3165298 1.2497% 54,343 63
153,199.622.00 0.6753 345570 1.4594 223,579.53
62.908,524.00 0580 712232 3.9285 247.138.14
36.057,481.00 Ll k) 27,540 70 0.0000 .00
7.114,220.00 0 7440 529306 0.0000 o.00
49.808,831.00 07478 37,247.04 0.0000 a.00
54.052.974.00 0.8534 Basn 1.7494 94.560.27
94,189,931.00 0.7649 72,045 88 0.0000 0.00
104.774,601.00 0.6033 §3.210.52 2.6380 281,424 58
40 22576900 07442 29.936.02 0.0000 0.00
107,429,107.00 0T143 76,736.61 24704 265,392 87
20,151,794 00 137114 276,309 N 5.4928 110.689.77
£6.,038,390.00 14,4772 956,050.98 1.99%0 13201074
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000
0.00
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0.00
0.00
0.00

0]

Total Est County
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9775,748.77
0400
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234,044 05
87.166.62
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129,878.48
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1,088,061 72
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(Dist. Libraries, DDAs, Tranait, (B} Operating Oper. Total Debt Est. Authority Dabt Autharity RenZone
Metro, Fire, etc.) Taxable Vaiue Rate Tax Dollars Rate Tax Dollars Tax Dollars Taxable Valus
LIBRARY - GLADWIN COUNTY 1.048,045,455.00 04544 318,163.67 O 0000 0.00 518,153.67 0.00
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A}
Community College Name
KIRELAND GG
MO MICHIGAN CC

(Hy
Intermediate School District Name
BAY-ARENAC
COOR.
CLARE-GLADWIN

8}
Taxable Valus
85 538,945.00
928,114,754 DO

i
Taxable Value
34,391, 758.00
5.538,945.00
938,114,754.00
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<) 0} (] Est, Total (B8)
Total Est. Community {E} Est. ¢ ¥ c Y Total
Operating Collega Opar. Total Dabt College Dabt Collage RanZone
Rate Tax Doliars Rats Tax Dollars Tax Dollars Taxabie Valug
21003 179,657 45 0.1200 10,264 67 189,922 12 000
12302 1.744,687.62 0.0000 0.00 1.144,687.62 0.00
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£.1887 4,602 72 4.7268 115,290.07 0.0000 0.00 119,8%2.79
02519 21,547 26 0.7938 47,383.71 0.0000 0.00 89.430.97
Dap47 379.655.04 26133 2.451,575.29 0.0000 0.0 283123033

o
Total
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Township / City Village
Beaverton
Bentley
Billings
Bourrst
Bourrat
Buckeye
Buckeye
Buiman
Clement
Gladwin
Grim
Grim
Grout
Groul
Hay
Hay
Sage
Secord
Sherman
Sherman
Tobaceo
Beaverton
Gladwin

Schoo!
Code

26010
08080
26010
06050
65045
26010
26040
26040
65045
26040
08090
26010
26010
26040
26010
260440
260410
26040
18060
26040
26010
26010
26040

Local School District
BEAVERTON RURAL SCHOOLS
PINCONNING AREA SCHOOLS
BEAVERTON RURAL SCHOOLS
STANDISH STERLING COMM SiD
W BRANCH ROSE CITY AREA SCHS
BEAVERTON RURAL SCHOOLS
GLADWIN COMMUNITY SCHOOLS
GLADWIN COMMUNITY SCHOOLS
W BRANCH ROSE CITY AREA SCHS
GLADWIN COMMUNITY SCHOOLS
PINCONNING AREA SCHOOLS
BEAVERTON RURAL SCHOOLS
BEAVERTON RURAL SCHOCLS
GLADWIN COMMUNITY SCHOOLS
BEAVERTON RURAL SCHOOLS
GLADWIN COMMUNITY SCHOOLS
GLADWIN COMMUNITY SCHOOLS
GLADWIN COMMUNITY SCHOOLS
HARRISON COMMUNITY SCHOOLS
GLADWIN COMMUNITY SCHOOLS
BEAVERTON RURAL SCHOOLS
BEAVERTON RURAL SCHOOLS
GLADWIN COMMUNITY SCHOOCLS

Tatal
Total Hi toad NonHi tead
Property Tax Rate Property Tax Rate
27.0946 45.0946
27.1853 45 1853
27.1422 45 1422
26.9026 44 9026
24 5926 42.5458
24 7878 42 7878
239878 41.7865
24 1443 41.9436
259459 43.89%1
227740 40.5727
242313 422313
235542 41.5542
235580 41,5580
22.7580 40.5567
25. 1130 43.21%0
24.4130 422117
22,7751 40.5728
252995 43.0982
251044 42.9496
22.7544 405531
259949 43,9849
42.0144 60.0144
38.4864 56.2851

Total Homestead
Property Tax Rate
wiSpecial Assmnt
27.0946
271853
27.1422
26 9026
24.5926
257873
24 9878
24 1449
25.9459
23.7740
24.2313
23.5542
24 5580
23,7580
2682130
25.4130
237151
25.2995
26 1044
237544
258949
42.0144
35.4864

Total
NonHomestead
Proparty Tax Rate
wiSpecial Assmnt
45 0946
45 1853
45 1422
44 9026
42.5458
43 7878
42 7865
41.9436
43.8991
415727
42.2313
41.5542
42 5580
41 5567
44 2130
43 2117
415738
43.09a2
43 9496
41553
43.9949
B0.0144
57.2851



Local Municipality (Twp/City/Vig)
Buckeys
Gladwin
Grout
Hay
Sage
Sherman
Gladwin

ALL Purpose(s) of Qualifying Special Assessment Millage

Rates
for the Local Municipality Listed

Fire— 119
Fire — 119
Firg - 119
Fire — 119
Fire — 119
Fire = 119
Fire -~ 119

Total of All Special
Assessment Rates
Levied UNITWIDE

1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
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EAST MICHIGAN COUNCIL OF GOVERNMENTS

3144 DAVENPORT AVENUE, SUITE 200, SAGINAW, MI. 48602 3 J,i
PHONE: 989-797-0800, Fax: 989-797-0896 £~ K

WWW.EMCOG.ORG { EMCOG

EAST MKIIRGAN
Couko, o Gwmum-hrr:f

o

September 24, 2021

Mr. Terry Walters, Chairperson
Gladwin County

401 E. Cedar

Gladwin, MI 48624

RE: 2022 Member Appropriations
Dear Mr. Walters:

The East Michigan Council of Governments wishes to thank Gladwin County for its continued support. We welcome
any opportunity to meet with the County or other community groups.

This letter covers Gladwin County membership appropriation in the EMCOG in 2022. Enclosed you will find an
invoice in the amount of $4,200.00. The amount is unchanged.

If you choose to pay twice per year, please consider this an invoice in the amount of $2,100.00 for the first half
membership appropriation. You will receive your second invoice June 2022.

Thank you again for your continued support. Please contact us with any questions.

Sincerely,

M& Worken

Lynne Parker
Office Manager/Planner Assistant

/lp

Cc:  Chris Shannon, City Administrator
Karrie Hulme, Gladwin County Clerk
Heath Kaplan, Manager City of Beaverton
v/ Karen Moore, Commissioner

PROUDLY SERVING ARENAC, BAY, CLARE, GLADWIN, GRATIOT, HURON, |0SCO, I1SABELLA, MIDLAND, OGEMAW, ROSCOMMON, SAGINAW,
SANILAC AND TUSCOLA COUNTIES & SAGINAW CHIPPEWA INDIAN TRIBE SINCE 1968



East Michigan Council of Governments

Invoice

3144 Davenport Avenue ,
. Date Invoice #
Suite 200
9/24/2021 09-2108
Bill To Ship To
Gladwin County
401 E. Cedar
Gladwin, M1 48624
P.O. Number Terms Rep Ship Via F.0.B. Project
9/24/2021
Quantity ltem Code Description Price Each Amount
1| Local - Gov 21-22 Member appropriation to EMCOG 4,200.00 4,200.00
Total $4,200.0(




Information Technology Solutions that
olle Work for Local Government
I i i)

5815 East Clark Rd Suite G
Box 166 QUOTE
48808 Bath
United States
NumberiTRQ18380
Date Oct 27, 2020
Sold To Ship To From The Desk Of
Gladwin County Gladwin County ] mallen
Gayle Reid Gayle Reid
401 W. Cedar 401 W. Cedar 855-487-4448
48624 Gladwin 48624 Gladwin
mallen@itright.com
Phone 989-426-4821 Phone 989-426-4821
Fax Fax
Here is the quote you requested.
Terms P.0. Number Ship Via
Line Qty Description Unit Price Ext. Price
1 1  Barracuda Networks 310 Web Filter 1U Appliance - Up to 50Mbps $2,727.00 $2,727.00
Throughput, 400 Concurrent Users & 1600 Active TCP Connections
2 1 Barracuda Networks BYF310a Web Filter Energize Updates - 3 Year $1,815.48 $1,815.48
* For orders over $5000, payment for the hardware/software is required prior to SubTotal $4,542.48
processing the order. Tax $0.00
Please contact me if I can be of further assistance. Shipping $0.00
Total $4,542.48

* For orders over $5000, payment for the hardware/software is required prior to processing the order.

Thanks for choosing I.T. Right! Pag;& nr110f 1



PROPOSAL

YOUR WORLD. SECURED.

GTKS | SECURITY

Proposal For:

Gladwin ACC Server updates

Prepared For:
Aaron Meads
IT Right

5815 Clark Road
Bath Township, Michigan 48808

Prepared By:
Brett Byrnes

TKS Security

Q0BG

ACCESS VIDEO FIRE BURGLAR
CONTROL

WWW.GOTKS.COM (888) 595-1115




IT Right || Gladwin ACC Server updates

Aaron Meads

IT Right

5815 Clark Road

Bath Township, Michigan 48808

ameads@itright.com - 313-400-2966

Hello Aaron. It is my pleasure to present this estimate for this Estimate.

Please review the included parts list(s) and related pricing. If you have any questions or need anything at all, do not hesitate to reach

out. [ am here to help!

Thank you very much for this opportunity. | am looking forward to going to work for you soon!

Sincerely,

Brett Byrnes

£ TKS || SECURITY

YOURWORLD. SECURED.

I WWW.GOTKS.COM




IT Right || Gladwin ACC Server updates

PARTS ONLY PRICING

I L ™ e

2 AINVR-VAL-12TB- AINVR Vaiue, 12TB, NA $6,033.30 $12,066.60
NA _
68 ACC-ENT-SMART-  ACC Enterprise Smart Plan, 5 year $88.40 $6,011.20
5YR
8 INSLBR Install Labor - Programming, Installation, $125.00 $1,000.00
Testing
Subtotal $19,077.80
Total $19,077.80
GTI(S | SECURITY I
YOURWORLD:, SECURED.

I Il | WWW.GOTKS.COM



IT Right || Gladwin ACC Server updates

Miscellaneous Items

Please complete the following E-Signature to finalize your order. Thank youl

Turn Key Systems, LLC (DBA: TKS Security)

Brett Byres

Date Accepted:

£ TKS || SECURITY

YOURWORLD. SECURED.

ACCEPTANCE

Additional Cost if Provided by TKS

Total Initial Investment (Parts, Installation, Programming, Testing,

$19077.80

IT Right

Aaron Meads

Date Accepted:

I Il

Training)

I WWW.GOTKS.COM



IT Right || Gladwin ACC Server updates

WHY TKS

OUR MISSION is to protect people and property while providing our customers with the best security solutions and service,
OUR VISION is to become Michigan's best security company by being the leader in service, knowledge, design and delivery.
CORE VALUES AND GUIDING PRINCIPLES

* CUSTOMER-FOCUSED - We will be respectful, responsive, caring and consistent in all customer relations. We will
always keep the customer at the forefront of our decisions and our actions.

*  TEAMWORK ~ Every member of the TKS team will contribute their time & talent in a coordinated effort to ensure the
company will consistently meet its’ strategic goals. We will communicate our Vision, Mission and Values in a clear,
consistent & transparent manner so that all team members understand their role & requirements in achieving these
goals.

*  INTEGRITY - In all facets of our business, our actions shall remain consistent. We will gain trust by honoring our
commitments, exemplifying honesty and integrity to our customers, our employees and our community.

* INNOVATIVE - The products, systems and technologies that we deliver to our customers will represent the leading
edge in our industry. We will partner with companies that are forward looking and that provide us with the highest
quality custom security solutions available.

* ACCOUNTABILITY - Each member of our team agrees to be accountable for ownership of their actions in relation
1o other members of the team, our various partners and especially to our customers.

Turn Key Systems, LLC | dba: TKS || SECURITY
- Founded in 2010
- State of Michigan Licensed Security Alarm Contractor, License #3601 206063
- State of Michigan Licensed Fire Alarm Contractor, License #5103347
- State of Michigan Bureau of Fire Services, Public Act 207 Certification #A-1158

*  24/7 Emergency Service

* Maintenance and Service Agreements Available in Certain Areas
*  24/7 UL Central Station Monitoring

*  Intrusion Detection (Burglar Alarms)

*  Fire Alarms

*  Access Control

* Intercoms

*  Security Video Management Systems (Replacement of CCTV)

* Integrated Systems

£ TKS || SECURITY !
Omunwonw. SECURED, I I I WWW.GOTKS.COM



Mark Justin

From: Mark Toaz <toazm@ClareCo.net>

Sent: Friday, October 15, 2021 11:12 AM
To: Mark Justin

Cc: Rhonda Reppert; Christy VanTiem

Subject: Law Library Funding

Good morning Mark!

Rhonda Reppert has historically managed the County Law Library, which counties are required to maintain, and which is
funded in part by the County and in part by revenue generated from certain traffic offenses. The statute that directs
money from ticket revenue to the law libraries has been relatively static over the years, while the cost of books/internet
searching for legal access to the public has gone up. As such, according to Rhonda, we have regularly asked the
Commissioners for funding out of the General Fund at the end of the year to cover the costs the library couldn’t bear on
its own. As of right now it appears that the Law Library will require $2,600.00 to pay for the required books and software
between now and the end of the year.

Is it possible that we could make that adjustment/request for adjustment soon, either by Administrative decision or at
the next Board meeting? As | understand it, the fund (269-000-971.000) is depleted at present and there are bills due by
the end of the month.

I’'m happy to provide any further context as necessary.
Thank you!

Mark A. Toaz

Court Administrator/Attorney Referee

55" Circuit Court & 17" Probate Court
(989} 539-7109



Mark Justin

’

To: Mark Justin
Subject: FW: ARPA Request AV Equipment Gladwin

Project Name:
Courtroom Technology Project

Project Owner:
Mark Toaz

Anticipated Budget:
$84,602

Proposed Completion Date:
5/2/2022

ARPA Criteria:

31 CFR Part 35 ("the Interim Final Ruie”) Section 35.6(b)(1)(xii) “expenses for technical assistance to local autherities or
other entities on mitigation of COVID-19-related threats to public health and safety”. Upgrades to Audiovisual systems in
the court room will allow the Courts to conduct business, including jury trials, safely while enforcing social distancing,
which is not altogether feasible at this juncture with current equipment.

Project Description:

The 55th Circuit Court and 80th District Court are currently unable to conduct all manner of hearings necessary to
dispense justice for the people of Gladwin County because the audiovisual systems for the courtrooms are outdated, and
in some cases, are no longer functioning. This was not a substantial issue pre-COVID, but with the requirement to socially
distance, and a strong request from the Michigan Supreme Court to conduct hearings remotely, parties, jurors, and the
judge all are further apart, and some parties are relying exclusively upon videoconferencing tools. Investing in new
microphones, speakers, and court recording equipment will not only allow the courts to operate the way they are required
to to protect the public from COVID-19, they will be necessary investments into the future where the courts will rely more
on technology and videoconferencing specifically.

Project Qutcomes:

This project will modernize the court's capacity to conduct hearings remotely, while also allowing in-person hearings to be
better managed. Jurors, parties, and members of the public, will be able to better hear and communicate with the court,
which is essential for just outcomes.

Required County Resources:
There should be little or no County Resources required if the funds for this project are approved. These are infrastructure

investments that will pay dividends immediately upon completion, and should last for several years to come without further
funding necessary. Any ongoing costs will be minimal for licensing of recording software which is already paid for out of
the court's budgets will continue to be.

Project Justification:

Itis a necessary means of continued operations of the courts in response to the COVID-19 pandemic, and allows for the
residents of Gladwin County to take part in all manner of judicial proceedings they would have prior to COVID. It also
saves money for hardware and software that would likely have had to be replaced using County funds if not for this
opportunity and its direct relationship to responding to COVID-19.

Project ROI:
Saves County resources from future necessary investments.

Implications:
Every resident of Gladwin County is served by the justice system, and nearly every person steps foot in a courtroom at
some point in their life. In order to protect public safety and preserve the rights of all residents a functioning and open
court is an absolute necessity. Hearings must be properly recorded in order to preserve rights if appeals are necessary,
and being able to hear testimony and see evidence is the only way to determine the facts of a case.

1



Risk Assessment:
Continued neglect of audiovisual systems in the courts will make fewer and fewer proceedings possible, delaying justice
and preventing parties from necessary compensation and the public from safe and swift justice.

Project Strengths:
This is a simple project with well-defined costs and a reasonable timeline that will allow the courts to operate at full

efficiency without ongoing costs.

Project Weaknesses:

There are really no defined weaknesses to this project. It is a necessity, it is a relatively simple investment, and it will
make a profound. The only weakness is that this project hasn't already started, as some court proceedings are being
delayed for lack of audiovisual resources.




Gladwin County Karrie Hulme,

Office of the County Clerk Gladwin County Clerk
401 W Cedar Ave Chief Deputy Clerk,
Gladwin MI 48624 Julie Jackson

Deputy Clerks:
Ph. (989) 426-7351 Fx. (989) 426-6917 Mandy Hodge
Ashley Longstreth

Board of Commissioners,

As the majority of the year, there has not been a Chief Deputy appointed in the Clerk’s Office, line item 101-
215-704 has approximately $27,000 in unused funds for the year. [ am requesting a transfer of funds from that
line item to cover the cost of county expenses not accounted for in the 2021 budget, and a purchase request for a
county projector. Expenses include:

1)
2)

3)
4)

The November 2021 Election, current cost to the county is just over $14,000 plus election day wages.

The ID Card / Badge printer used to print ID Cards for the entire county needs repair / replacement. The
current equipment gets stuck during the printing process and leaves a streak in the badges. The current
printer was purchased in 2017, with a useful life expectancy of 4-6 years. The current machine is not a
high-volume printer and has exceeded the number of prints anticipated for that machine. Below are
pricing options for consideration:

Fargo ID Badge Card Printer

Repair Cost $650 Replacement Cost $1,500 Upgrade Cost $1,875.96 (less discounts)
Useful Life: Unknown Useful Life: 4-6 years Useful Life: 7 yrs.

Death Record Book, used to record deaths in Gladwin County. These books are typically purchased
once every 10 to 12 years, and the last one, purchased in 2008, is full. The cost of this book is $711.88.
County Projector Purchase - to be used by all departments as needed and stored and maintained by the
County Administrators office. The county currently has no way of projecting for trainings, presentations,
Jury trials, or Zoom. The current use of the television is antiquated and has limited audio / visual
capabilities. A projector would cost between $500-$700.

I am requesting a line-item adjustment to the Clerk’s Office budget in the amount of -$23,012 from the County
Clerks Chief Deputy Wages 101-215-704 as follows:

$15,000 to 101-191-727 Election Supplies and Printing

$ 5,000 to 101-191-706 Election Wages

$ 2,300 to 101-215-933 Equipment & Maintenance, or as recommended by the Data Committee.
$ 712to 101-215-727 Supplies and Printing

Thank you,

Karrie Hulme,
County Clerk



RecordsClarion

APG Media of Ohio LLC

Billed Account Name and Address:

GLADWIN COUNTY CLERK
401 W. CEDAR AVENUE

GLADWIN, MI 48624

F.O. Box 600
Easton, MD 21601

| 'Ac_c__ount #
7425282

Billing Date

9/30/2021

Terms: Net DUE ON RECEIPT
Adv Name: GLADWIN COUNTY

CLERF

A service charge of 1.5 percent per month on tt
will be added on bills unpaid by the lasi day of t
which the bill is due. This is a finance charge a
percentage rate of 18% per year.

There will be a $30.00 charge for all returned

ADVERTISING INVOICE FEDID 61-1731416 Hage 1
TYPE TICKET
DATE PUB DESCRIPTION SIZEISAU # SPACE AMOUNT
KEY NO.
0.00
09/29 GL Public Accuracy Test 175 638192 4 X6.00 24.001 287.34
09/29 Gl Nolice of Registration 175 638194 4 X13.00 52.00 6513.82
09/30 Statement Charge SC30 3.00
Current 30 days 60 days 90 days Total Due
904 .16 0.00 0.00 0.00 $904.18
Type Key: Ad - 100-199 Display (Legal, Ohii, Non-Proiit, Sig, Politicat}, 300-399 Class

(Display, Line Ad, Legal, Sig), 400-499 Web-Mobile {Wweb, Mobile), 500-599 Preprinls
(all inserts), 600-699 Commercial Print

PAYMENT CODES: PC (Cash), PD {CC Discover), PA (CC Amex), PV (CC Visa), PM
(CC-MasterCard)

Pub Key:
GL {Gladwin Counly Record) ~ Prefix W (Web}, M (Mobite)

Please detach hottom portion and return with remittance and make check payable to APG Media of Ohio, LLC

Statement of Account:

Billing Date Aging
/32021 Current 30 days 60 days 90 days Total Due
904.16 0.00 0.00 0.00 $004.16
Femittance Address: Advertiser/Client Name

APG Media of Chio LLC

P.0O. Box 600
Easton, MD 21601

GLADWIN COUNTY CLERK

—
Total % $904.16
Amount Remitted

Account #
7425282

If you have questions regarding your bill please call 989-426-9411




ElectionSciurce

4615 Danvers Drive SE

INVOICE

Grond Rapids, Mi 49512 e —
November 2, 2021 DATE INVOICE #
Election 10/4/2021 21-3066
BILL TO SHIP TO |
Gladwin County Clerk Gladwin County Clerk ) N
Karrie Hulme Karrie Hulme
401 W Cedar 401 W Cedar
Gladwin, M! 48624 Gladwin, Ml 48624
P.O. NO. TERMS ASSCCIATE DUE DATE
Net 30 H 11/3/2021
: DESCRIPTION Qry | um RATE AMOUNT
Democracy Suite ICP Tabulator Coding Per Ballot Style 18 350.00 6,300,00
Democracy Suite ICX BMD Coding per ballot style 18 50.00 900.00
ICX & ICP Tabulator and ADA Secure Media Creation & Pre Check Per Ballot Style 36 15.00 540.00
& Voting Machine
Ballot Printing 10,361 0.434 4,496.67
Scoring of Absentee & Official Ballots 10,253 0.028 287.08
Customers Shipping & Handling Charges 1 465,21 465.21
Ballot Printing - REPRINT 519 0.43401 225.25
Scoring of Reprinted Ballots 518 0.02799 14.50
Customers Shipping & Handling Charges - REPRINT 1 35.66 35.66
2
\& LD [21
et 3
O\ -TaT. %0 7 1 85->1
P L LU AT
Lol -1al =727 .06 /e
Credit Card Type: _MC __VISA _ American Express _ Discover Payments/Credits $0.00
Name on Credit Card:
Balance Due $13,264.37
Credit Card Number: 7 i
Expiration Date: / CID Number: {Last 3 digits on back of card) TO'&&E ﬂ‘] 3,264.37
Credil coed orders ore subject 1o ¢ proessing fee from the credit cord cemponies. Fee omounts con be frem 3.5% to se more Thon 7% of the ~ p—

lotol czder emouni.

Visit WWW.ELECTIONSQURCE.COM for all our current producis and specials!?




Karrie Hulme

From: Mat Foss <mathewf@IDWholesaler.com=
Sent: Monday, October 4, 2021 6:20 PM

To: Karrie Hulme

Subject: RE: Gladwin County Clerks Office

Hi Karrie,

Sorry about the late reply. I've been swamped and working my way through all of my emails.

I called and left a message but the price we discussed on repairing the printhead was around $650.00.
That would last a while as long as it didn't get damaged again. The printer itself is averaged around 5
years for a life cycle.

A new printer would be around $1700 and would come with a 3 year warranty as well. You could trade in
your older printer for $100:00 credit from the manufacturer and I would help you out with .a:$100.00
discount as well, Effectively lowering the price to $1500.00

Does that help?

Mat Foss Sales Team Leader Mathewf@idwholesaler.com

Office (800) 321-4405 x7135 | www.idwholesaler.com

IDWholesaler:

Statement of Confidentiality // The information contained in this electronic message and any attachments to this message, is it
the exclusive use of the addresses(s) and may contain confidential or privileged information. If you are not the intended reapient, pcuse
notify 1D Wholesaler immediately at +(952) 852-0551 and destroy ali copies of this message and any attachments.

From: Karrie Hulme <khulme@gladwincounty-mi.gov>
Sent: Wednesday, September 29, 2021 1:55 PM

To: Mat Foss <mathewf@|DWholesaler.com>

Subject: Gladwin County Clerks Office

God Morning Mat,

My Name is Karrie, | am the County Clerk in Gladwin as of January this year. We purchased a Fargo DTC1250e in 2017.
Julie Jackson reached out to you a while back about replacement v repair costs for this machine. Could you please email
me an update on those numbers as well as longevity for both? Additionally, a price on upgrading to a higher capacity

printer? | would like to present this information for approval to our county board members.

Thank you very much for taking the time to assist.

401 W Cedar Ave.
Ph. 989-426-7351
Fx. 989-426-6917



10/8/21, 3:09 PM https:#www.idwholesaler.com/qogb/gogb2

IDWholesaler Date: 10/08/2021

We know ID. It’s what we do.

A: 5830 NW 163RD ST, Miami Lakes, FL 33014 | P; {355} 683-4523 | E: sales@idwholesaler.com | W: hitps./www.idwholesalercom

Quote #: 180669-100821 Mat Foss | Account Manager
Email: mfoss@idwholesaler.com

Bill To: Ship To:

Karrie Hulme Karrie Hulme

Gladwin County Clerk Gladwin County Clerk
khulme@gladwincounty-mi.gov khulme@gladwincounty-mi.gov
989-426-7351 989-426-7351

Terms and Conditions: Prices are valid for 14 days unless otherwise noted. Shipping method T8D unless indicated
otherwise helow. Payment method for international orders is wire transfer. Please see www.IDWholesaler.com/help for
additional information. IDWholesaler has a 110% low price guarantee,

Item # Description Quantity Price/Ea. Totat
70001 Fargo 70001 DTC1500XE 1 1685.02 $1,685.02
7020 Fargo 70201 Color Ribbon - YMCKO - 700 prints 1 12094 $190.94

Total: $1,875.96

The IDW Care Promlse

itis our commilment o m
total customer care CARE
And it's free

Send payments to: Sales Office:

1D Wholesaler 5830 NW 163RD ST 'T %cs—.
PO Box 95265 Miami Lakes, FL 33014

Chicago, |l 60694-5265

3 Cart successfully updated

https:iiwww.idwholesaler.com/qogb/aogb?2

1M



M Governmental Products INC

PO Box 33
Lake Ann, Mi 49650

BILL TO

GLADWIN COUNTY CLERK
401 W. CEDAR
GLADWIN M. 48624

Invoice

DATE INVOICE #
911712021 4678

P.O. NO. TERMS PROJECT
JULIE NET 15
QUANTITY DESCRIPTION RATE AMOUNT
1[RECORD OF DEATHS RECORDER BINDER CANVAS 675.00 675.0
COVER LETTERED BLACK INK WITH STUD POST
WITH SPECIAL FILLER SHEETS . EXTRA FILLER
SHEETS
SHIPPING AND HANDLING 36.88 36.8i
Sales Tax 6.00% 0.0
| & / 15/2 )
\O\-915 =757
KW
THANK YOU T
Total $711.88
Phone # Fax # E-mail Web Site
231-275-7070 231-275-7171 | governmentalproducts@charter.net www.governmentalproducts.com




Enjoy a safe, convenient shopping experience. Learn more

Menu Search Best Buy Q Saginaw Cart
Top Deals Dealof the Day  Best Buy Totaltegh Account Recently Viewed Order Status Saved Items
Back to results Best Buy » TV & Home Theater » Projectors & Screens » Projectors Share Print

LG
LG - PFSOKA 1080p Wireless Smart DLP Portable Projector - $549.99 ¢ $30.56/mo.-

0 suggested payments with
White Save $100 Was $649.99 18-Month Financing

Show me how >
Model: PFSOKA SKU: 6228221

15-DAY RETURN PERIOD

If received today, the last day to return this item would be
Get 30, Learn more >

TITYTrTeTy 4.5 (257 Reviews) ~ 102 Answered Questions =

-~
Highly rated by customers for: Picture quality, Portable, Set up -~

BESTBUY The membership you and your
totaltech techdeserve.

@ Free Geek Squad® tech support available 24/7/365

o) Up to 24 months of product protection on most Best
Buy purchases, with active membership

3% Free delivery and standard installation

$198.99 per year

l Learn About Totaltech

o Protect your projector

Trerird (an
i $164.99
(J  4-Year Standard Geek Squad Protection 57 E—"
e
Learn more

Getitin 4 days

E] Pickup: Order now for pickup on Thu, Oct 21a
See all pickup locations

& FREE Shipping: Get it by Tue, Oct 19
See all shipping_ options for 48624

@ .o o % @ %" Addto Cart
@ - B INTHLES” 3 Videos

. Compare
Interactive Tour and documents D P

Have questions?
Our experls are ready to halp.

Chat Now



Display

Viewing

Features

Lighting

Exposure Control

Connectivity

Audio

Warranty

Product Depth (i)

Product Weight (1)

Display Type
Resolution {Native] (i)
Resolution ()

White Brightness (j)
Contrast Ratio (1)

Aspect Ratio (j)

Minimum Viewabhle Screen Size

Maximum Viewable Screen Size

Projector Use

Portable

Smart Capable ()
Remote Control Included
TV Tuner ()

Computer Compatibility

Lamp Included

Lamp Life

Optical Zoom ()

Video Input(s}

Input{s)

Sound Mode
Integrated Speaker(s)
Speaker(s) Included

Watts Per Channel

Manufacturer's Warranty - Parts

1.9 inches

2.2 pounds

DLP

1920 x 1080

Full HD (108Cp)

600 lumens

10,0000:1

16:9

25 inches

100 inches

Home Theater, Ultra Portable

Yes

Yes

Yes

Yes

None

Yas

30000 hours

e

HOMI

USE Type A, USB Type C, HDMI

Stereo

Yes

Yes

1watts

1year Helg

1 yesr



