

                                                                     Gladwin County Land Bank

Minutes
July 8, 2021
8:45a.m.

 Members present: Christy Van Tiem, Heath Kaplan, Teresa Newman, Rick Grove, Justin Schneider and Bob      Balzer
Absent: Christopher Shannon 
 

Others present: Stacey DeMoines
The meeting was called to order by Chairperson, Van Tiem at 8:45 a.m. 
Approval of previous meeting minutes. Motion by Kaplan to accept minutes as written, supported by Schneider. Ayes carried; motion passed.

Van Tiem addressed the board regarding the lack of a quorum to hold meetings. Discussion was held to move meetings to the second Thursday of odd months starting at 8:45 a.m. Motion by Van Tiem to hold Land Bank meetings on the 2nd Thursday of odd months, supported by Kaplan, Ayes carried; motion passed.
Van Tiem informed the board that we sold the Land Bank house at 233 Lakeview Court on April 28,2021 for $149,900.00. After all closing cost and commissions, the Land Bank would receive $139,883.00. 
Discussion on request from Beaverton City to pay cost of $2,240.00 for asbestos abatement at 118 Doane St., Beaverton. Motion by Balzer for the Land Bank to pay the cost of asbestos abatement, supported by Schneider. Ayes carried; motion passed.

Discussion about the Land Bank covering the cost of Gladwin County Welcome sign in the amount up to $10,000.  Motion by Kaplan to pay up to $10,000 for one of the Gladwin County Welcome signs. Supported by Balzer. Ayes carried; motion passed. 
Van Tiem asked the board for approval for herself and Stacey Demoines to attend the Land Bank Conference in October. Motion made by Kaplan to cover the cost of Van Tiem and Demoines to attend the Land Bank Conference, supported by Balzer. Ayes carried; motion passed. 

Discussion on Confidentiality Policy for Land Bank needing to be updated. Everyone signed except Shannon as he was absent. We will get his signature at the next meeting. 
Next meeting is scheduled for Thursday September 9, 2021, at 8:45 a.m. in the Commissioners’ Chambers.
Motion to adjourn meeting at 9:30 a.m. by Van Tiem, support by Newman. Ayes carried; motion passed.

