
                                                                     Gladwin County Land Bank

Minutes
September 21, 2023
8:45a.m.

Members present: Christy Van Tiem, Justin Schneider, Rick Grove, and Angela Bigham
Absent: Teresa Newman, Matt Lang, and Scott Govitz
Others present: 
The meeting was called to order by Chairperson, Van Tiem at 9:10 a.m. 
Approval of previous meeting minutes. Motion by Schneider to accept minutes as written, supported by Bigham. Ayes carried; motion passed.

Van Tiem informed the board that she did not attend the Land Bank Conference and that we will be refunded the full cost. 

Public Comments: None

Board Comments: None

Old Business: 

· Van Tiem informed the board that we have $33,500 coming back from Round 1 SLBA.

· Round 2 grant was denied as the project was submitted by the City of Gladwin and not the Land Bank. In talking with the City Administrator, he stated it was not his intent to submit the grant application, just wanted to get part of it turned in before the deadline. We will continue to work with the City of Gladwin on this project in hopes of getting it submitted for future grants. 

· We are working on a few projects for the Round 3 Grant.

New Business:
· Schneider gave an update on Deer Steet home project. 
· Informed the board that at this point the home is ready to be moved on site but with height restriction it is unable to be moved. He has had conversations with Kevin Van Tiem and Clint from CTE regarding possible changes to meet the height restriction. Discussion was held on possible solutions. 

· Schneider would like to see us move forward with Thorington on the foundation. However, this will depend on when the house can be moved. 
· We have received a few bids for electric and heating and cooling but are reaching out for a couple more bids. 

· Discussion was held on questions from Consumers Energy regarding the location of power lines and services. 
Next meeting is scheduled for Thursday November 9, 2023, at 8:45 a.m. in the Commissioners’ Chambers.
Motion to adjourn the meeting at 9:40 a.m. by Grove, supported by Schneider. Ayes carried; motion passed.
