Wixom Lake Improvement Board (WLIB)
Meeting Minutes
June 27, 2024

Meeting called to order at Billings Township Hall by Chairman Sova at 6:00 p.m.

Pledge of allegiance recited.
Roll cail of board members.
Board members present: Joe Sova, Carol Ayers, Robert Kelley, Tami O’'Donnell, Jeanette Snyder, Terry
Walters, Larry Woodard, Don Zakett.
Board Members Absent: Ray Drumright.
Others in Attendance: Norma Stuart — Deputy Drain Commissioner for Midland County
Lucy Zeestraten — Deputy Drain Commissioner for Gladwin County
Paul Hausler — Progressive Companies
Approximately 29 members of the public

Approval of Agenda: Agenda was presents with an opportunity to add items. Tami O’Donnell made a
motion to add under New Business to set meeting dates for the remainder of 2024. Terry Walters
seconded the motion. Roll call vote. Yes — Ayers, Kelley, O'Donnell, Snyder, Walters, Woodard, Sova,
Zakett. No - none. Motion carried

Approval of minutes from May 22, 2024. Larry Woodard made a motion to accept the minutes,
seconded by Robert Kelley. Roll call vote. Yes — Ayers, Kelley, O’Donnell, Snyder, Walters, Woodard,
Sova, Zakett. No —nane. Moticn carried

Financial Report: A financial statement showing a balance of $271,666.95 was presented. Robert Kelley
made a motion to receive and file the financial report, seconded by Jeanette Snyder. Roli call vote. Yes
— Ayers, Kelley, O’Donnell, Snyder, Walters, Woodard, Sova, Zakett. No - none. Motion carried

Invoices: Progressive Companies #197162 - $4,996.25, Tami O’Donnell made a motion to pay the
invaice, seconded by Carol Ayers. Roli call vote, Yes — Ayers, Kelley, O'Donnell, Snyder,
Walters, Woodard, Sova, Zakett. No —none. Motion carried

FSBR #20798 - $231.00, Carol Ayers made a motion to pay the invoice, seconded by Jeanette
Snyder. Roll call vate. Yes - Ayers, Kelley, O’'Donnell, Sayder, Walters, Woodard, Sova, Zakett.
No - none. Motion carried

The Legal Opinion from FSBR is regards to entering a partnership agreement with the Wixom Lake
Association(WLA) for mowing services was reviewed. Larry Woodard made a motion to accept and file
the report as a privileged document. Robert Kelley seconded the motion. Roli call vote. Yes — Ayers,
Kelley, O'Donnell, Snyder, Walters, Woodard, Sova, Zakett. No — none. Motion carried

Paul Hausler gave an overview of the mowing subcommittee meeting. An Invitation to Bid packet was
put together for either open bidding or to award the contract to Wixom Lake Association{WLA). After
much debate and research, the committee is making a recommendation to contract with Wixom Lake
Association for the remainder of the 2024 year. Monthly meetings will be held to keep track of what has
been done by the WLA and to approve for payment. The process would be that the WLA would set the
areas to be mowed and then the contractor would decide what the cost of that area would be to mow.



Amy Bentley is WLA Vice President and gave an overview of what moving has been done to date this
year. All of Heron Cove has been completed, a large canal on Eastpointe, which is east of Wyman almost
completed, except for the north end due to rain.

Jeanette Snyder asked if the WLA is being paid to do this work. Tami O'Donnell stated that the WLA will
not being charging the WLIB to administer the mowing project. Jeanette asked what the cost of this
mowing would be through the end of the year. Paul Hausler stated that he would be inspecting the
work that will be invoiced to make sure it is correct before payment. Tami O’Donnell stated that the
money committed last year from mowing but not used was $60,000 for canals and $60,000 for the main
fake. She would like to use those funds for the mowing through the WLA through the end of the year.

Don Zakett asked if there are provisions in the contract for either party to terminate the contract
without penalty. Paul Hausler stated that yes, there is a provision for termination of the contract, It is
item #4 on the contract.

Tami O'Donnell made a motion for WLIB accept the recommendation from the mowing subcommittee
to contract with WLA on mowing the bottomiands of the Special Assessment district through the end of
2024, not to exceed $120,000. Jeanette Snyder seconded the motion. . Roll call vote. Yes — Ayers,
Kelley, O’Donnell, Snyder, Walters, Woodard, Sova, Zakett. No —none. Motion carried

Jeanette Snyder made a motion for the mowing subcommittee asked about updating the bid form to
send out for bids for the mowing. Tami O’Donnell stated that bids have already been received.
Shoreline Brush Hog (Scott Sczepanski), Britt Heinz Tree Service, and LNT Services, LLC {fohn Marsh}).
Jeanette Snyder asked Paul Hausler for his professional recommendation. Paul Haulser stated that the
only concern he has is with the payment unit cost. He thinks selecting an area, determining cost and the
after it is mowed and inspected for payment.

Jeanette Snyder made a motion for mowing subcommittee to update contract with guidance from Paul
Hausler by week of 7/8/24. Carol Ayers seconded the motion. . Roll call vote. Yes — Ayers, Kelley,
O’Donnell, Snyder, Walters, Waodard, Sova, Zakett. No —none. Motion carried

Don Zakett asked about doing a drone flight of the entire lake, including the canals. Paul Hausler stated
that it would cost $8,000 to do the fiy over and process the data. Don Zakett made a motion to hire
Progressive Companies to perform a drone fly over survey of the WLIB jurisdiction by the end of July
2024. Carol Ayers seconded the motion. Tami O’Donnell stated that she did not think we needed to
spend the money on a drone fly over when we can see that there are trees growing in the lake and
canals. Roli call vote. Yes— Ayers, Kelley, Snyder, Walters, Woodard, Sova, Zakett. No —0O’Donnell.
Motion carried

Old Business: Monty Wiseman, 5314 S. Pine St. — stated that the cattails are coming back in Heron Cove
and Venice Subdivision and Pleasure Drive. Spray seems to be good for only 2 years. We have not had a
good freeze in 2 years and have not been able to mow. He wants to see mowing twice a year in the
canals and more spraying.

New Business: The schedule for the remainder of 2024 was discussed. The following dates were
chosen for the monthly meetings. july 25, August 22, September 26, October 24, November 14 and
December 12. Larry Woodard made a motion to adopt the dates for the monthly meetings. Robert



Kelley seconded the motion. Roll call vote. Yes — Ayers, Kelley, 0’Donnell, Snyder, Walters, Woodard,
Sova, Zakett. No —none. Motion carried

Public Comment: John Marsh, 3093 N, M-30 - Thanked the Board for making the decision to mow. He
has been mowing in a lot in the townships and it is much easier for Casey to spray when he can see what
he is spraying.

Terry Wheeler, 4217 S. Oak Dr. — The sprayed with helicopter fast year, weeds are growing, but to many
trees in the way. Wants to see more spraying done with the remaining funds.

Shana Hockemeyer, 4157 S. Oak Dr. - Wants to thank the mowing company and would like to see maps
of the areas mowed put on the website. She would like to see more spraying.

Emma A., 3525 East Pointe Dr. — She has been mowed, does not know what to do about cattails and
fragmities.

Jeanette Snyder made a motion to adjourn, seconded by Carol Ayers. Meeting adjourned at 7:48 p.m.
Respectfully submitted,

Joseph J. Sova
Midland County Drain Commissioner



