Sugar Springs Lake Level, Gladwin County
Voicemail: 989-460-8253

Email: sugarspringslakeleveli@gmail.com
Website: sugarspringstakelevel.net

SPRINGS

Lake Level

SUGAR SPRINGS LAKE AUTHORITY
DRAFT MEETING MINUTES
August 2, 2024

Present: Dan Gonzales, Mike Visnaw, Matt Schindler, Terry Walters, Dan Griffin
Absent: None
1. Call to Order
Terry Walters called the meeting to order at 9:00a.m.
2. Pledge of Allegiance
3. RollCall
a. Dan Gonzales
b. Mike Visnaw
c. Matt Schindler
d. Terry Walters, Chair
e. Dan Griffin, Treasurer/Secretary
4. Approval of Agenda

Motion to approve the agenda made by Mike Visnaw.
Seconded by Dan Griffin.

No discussion on the motion.

All in favor.

Motion carried.

5. Approval of March 18, 2024, Meeting Minutes

Motion to approve the March 18, 2024, meeting minutes made by Dan Gonzales.
Seconded by Mike Visnaw.

No discussion on the motion.

All in favor.

Motion carried.

6. Approval of Invoices

Motion to approve
Spicer Group, Inc. invoice # 228120 for $6,453.75



Spicer Group invoice 228120 for $10,302.75

Spicer Group invoice 230273 for $9,713.00

Spicer Group invoice 230982 for $5,236.00 made by Mike Visnaw.
Seconded by Dan Griffin.

No discussion on the motion.

All in favor.

Motion carried.

The Financial ledger was received and filed.
7. Project Status and Timeline Discussion

Stacy Hissong of FSBR and Warren Miller of Spicer Group, Inc. gave a update on the timeline and
design of the projects and the where we are with permitting with EGLE and MDNR.

Board members and members of the public made statements and asked questions related to the
timeline.

8. Property Owners Association Member on Lake Authority
Matt Schindler was welcomed to the board.

9. Public Comment

No additional public comment was received.
10. General Board Member Discussion

The board requested a monthly update from Spicer Group and FSBR.
11. Next Meeting

The next meeting was scheduled for Friday October 4, 2024 at 9am
12. Adjourn Meeting

Motion to adjourn the meeting made by Dan Griffin,
Seconded by Mike Visnaw.

No discussion on the motion.

All in favor.

Motion carried.

Meeting adjourned at 9:56a.m.



