Gladwin County Board of Commissioners
Board Minutes, January 28, 2025
Mike Visnaw, Vice-Chairperson, District 1 (Sherman, Butman, Clement, Secord)
Alan Donaldson, District 2, (Sage, Gladwin, Gladwin City N. of M-61)
Tami O’Donnell District 3 (Bentley, Billings, Bourret, Grim, Hay)
Karen Moore, District 4, Chairperson (Tobacco, Buckeye, Beaverton City)
Tom Winarski, District 5 {Grout, Beaverton, Gladwin City S. of M-61)

The Gladwin County Board of Commissioners met for a regular Board Meeting on January 28, 2025.
The meeting was called to order at 9:00 a.m. by Chairperson Karen Moore. The Pledge of Allegiance
was said, roll was called, and all Commissioners were present except Commissioner O’Donnell who
was excused.

Public Comment ~ Agenda Items
City Report

Consent Agenda - Motion by Commissioner Donaldson to approve the agenda with the addition of
Paragraph C under Finance to include the quote from Master Electric for additional security horns,
seconded by Commissioner Winarski; all in favor, motion carried.

Approval of the Board Minutes:
A. January 14, 2025, Board Meeting

Department Head Report
A. Dave Pettersch from the Road Commission provided an update of projects in the County.
B. Ken Roberts, Veterans Director, requested approval for him and Karly Knapp to attend
Michigan Association of Veteran Counselors Spring CEO Training and use of the County
credit card to reserve their rooms. Motion by Commissioner Winarksi to approve their
attendance and reserve the room with the County credit card, seconded by Commissioner
Visnaw; all in favor, motion carried.

finance Reports/Claims and Accounts General Fund
A. Request for Deputy Wolschlager to attend Basic Investigator School February 18% to
February 21% at a cost of $200 to be paid from 285-000-804.000 plus hotel cost of $314.58
to be paid from 101-301.804.000. Motion by Commissioner Donaldson for Deputy
Wolschlager to attend, seconded by Commissioner Winarski; all in favor, motion carried.
B. Request for Sargent Gruhzit to attend FBI-Leeda Command Leadership Institute at a cost
of $795 with half being reimbursed by MMRMA after completion plus meals and mileage
reimbursement from line 264-000-804.000. Motion by Commissioner Visnaw to approve
the training expense, seconded by Commissioner Donaldson; all in favor, motion carried.



C.

Request approval of the quote from Master Electric for 3 security horns installed at a cost
of $1,400 from line 101-900-970.265. Motion by Commissioner Winarski for the
purchase, seconded by Commissioner Donatdson; all in favor, motion carried.

Committee Meeting Reports

A,

Zoning Board of Appeals, December 17, 2024

Routine Payments Made Within Department’s Budget, less than $500.

A,
B.

o

Prosecutor 2025 Mid-Winter Conference $475 from line 101-229-860.000.

Carl Gruhzit to attend Glock Armorer Re-Cert at Kirtland College at a cost of $300 plus
meals from line 101-351-804.000.

Sgt. Chad Smith to attend Glock Armorer Re-Cert at Kirtland College at a cost of $300
plus meals from line 101-301-804.000.

Payments required by Collective Bargaining Agreement

Miscellaneous

A.

Request appointment of Charles Frisbie to DHHS Board. Motion by Commissioner Visnaw
for the appointment, seconded by Commissioner Winarski — Commissioner Donaldson
abstained from voting due to his employment with DHHS; all in favor, motion carried.
Request to take vehicle previously used by Drains to junkyard for scrap. Motion by
Commissioner Visnaw, seconded by Commissioner Donaldson; all in favor, motion
carried.

Executive Secretary/Administrative Assistant evaluation has been moved to Executive
Session at the end of the meeting.

New Business
A. Courthouse security discussion — DeMoines rank needs to be changed to Corporal and

his wages reflective of the Command contract. Motion by Commissioner Visnaw to
approve the change in rank and pay for DeMoines, seconded by Commissioner Winarski;
all in favor, motion carried.

B. Job opening for Clerk’s Office. Motion by Commissioner Winarski to allow the Cierk to

post and hire for the vacancy, seconded by Commissioner Visnaw; all in favor, motion
carried.

Register of Deeds position. Motion by Commissioner Visnaw to allow the hiring at 90%
of the Unit 7 Contract in line with experience earned at Clare County, seconded by
Commissioner Donaldson; all in favor, motion carried.

Animal Shelter restructuring. Motion by Commissioner Visnaw to make changes in
subparagraphs 2 and 3 of the Animal Control Ordinance, Ordinance #2023-001,
seconded by Commissioner Donaldson; all in favor, motion carried.



E. Planning Commission restructuring. Motion by Commissioner Visnaw to approve the
Planning Commission restructuring committee, seconded by Commissioner Winarski; all
in favor, motion carried.

F. Friend of the Court position. Motion by Commissioner Visnaw to allow for the posting
and hiring of the vacancy in Friend of the Court, seconded by Commissioner Donaldson;
all in favor, motion carried.

G. Computer evaluation update by Commissioner Visnaw.

Old Business

Chair Comments
The position for EDS/Michigan Works is still posted; the snowmobile races at the Fairgrounds were
a great time and are scheduled again for February 8" and 22",

Board member Comments/Report:

Mike Visnaw, District 1:
- January 15 Secord Township.
- January 16™ Sugar Springs Lake Authority meeting.
- January 21 Veterans Committee meeting and Sherman Township.
- Missed the meeting on the new Medical Examiner.
- January 22" Personnel meeting and Health Board meeting in Harrison.

Alan Donaldson, District 2:
- Attended City Council meeting.
- Gladwin Township meeting.
- Sage Township meeting.
- Sports Complex Board meeting.
- Fair Board meeting.
- Parks and Rec meeting will be February 11 at 6 p.m. at Sportsman’s Club.

Tami O’'Donnel|, District 3: Excused

Karen Moore, District 4:
- FLTF update is on the website.
- Beaverton City meeting.
- Tobacco Township meeting.
- GBPA sub committee discussion on public art needed in the County.
- The recent loss of a young community member this past weekend in a snowmobile
accident.



Tom Winarski, District 5:

- Attended Grout Township meeting.
- Beaverton Township meeting.
- Continuing contract negotiations with Union.

Administration Report
Melanie — February 5™ will be next Finance meeting at 10:30.

Kim had 25 home assessments for the CHILL Grant, with about 40 applications accepted;
hopes to get the Parks and Rec grant submitted today; the broadband grant was not received.

Board Communications

Report of Civil Attorney
February 21% the new civil attorney will be here to answer questions.

Public Comments:
Nicole Plude had questions on the Animal Shelter Committee.

Marietta Sprott has been on the Animal Shelter Committee since the beginning and never thought
they were the boss of anything; they just wanted things to be transparent to the community and fix
problems.

Joel Vernier was glad to see the level of competency at the meeting since there is not a lot in the
world in general. He updated on current lake issues and the challenges with funding. Knights of
Columbus fish fry the second Friday in February will benefit the 4-H Scholarship fund.

Carrie Will from the Chamber spoke on the next Legislative Breakfast on February 14%"; February 3
there is a meeting for Skeels; March 8" 4:00 p.m. at Riverwalk will be a fundraiser for Miss Gladwin
Scholarship fund; and, May 23/24 is the canoe race.

Kim Hines gave a shout out to the new location for Clothing General in Beaverton and complimented
the owner as a big promoter of the community.

Tim Mester spoke on the Arnold Center being at Billings Township on Wednesday from 10-11 a.m.
Pam Cingano thanked everyone for being here and loves this community.

Motion by Commissioner Visnaw, seconded by Commissioner Donaldson, to enter into Executive
Session for the purpose of the Executive Secretary/Administrative Assistant evaluation. Roll call
vote as follows: Commissioner Visnaw — yes; Commissioner Moore —yes; Commissioner Winarski —
yes; Commissioner Donaldson - yes; all in favor, motion carried.

10:33 a.m. - Closed Session



Motion by Commissioner Winarski, seconded by Commissioner Visnaw, to enter back into public
session. Roll call vote as follows: Commissioner Visnaw — yes; Commissioner Moore — yes;
Commissioner Winarski — yes; Commissioner Donaldson — yes; all in favor, motion carried.

11:03 a.m. - Open Session

Motion by Commissioner Moore to adopt the recommendations made in Closed Session to change
the title from Executive Secretary/Administrative Assistant to Deputy County Administrator with the
hourly rate being changed to a salary rate of $50,000 per year effective November 28, 2024, and a
new job description with goals and expectations to be drafted, seconded by Commissioner Visnaw;
all in favor, motion carried.

Receive & File

Adjournment at 11:07 a.m.

Karen Moore, Chairperson




