
Mike Visnaw, District 1, Vice-Chairperson (Sherman, Butman, Clement, Secord) 

Alan Donaldson, District 2, (Sage, Gladwin, and Gladwin City N. of M-61)                           

Tami O’Donnell District 3, (Bentley, Billings, Bourret, Grim, Hay)   

Karen Moore, District 4, Chairperson (Tobacco, Buckeye, Beaverton City) 

Tom Winarski, District 5, (Grout, Beaverton, Gladwin City S. of M-61) 

Board of Commissioners Agenda –February 11, 2025,9:00 a.m. 
                           Agenda and supporting attachments are subject to change. 

Consent Agenda – All bolded items will be approved with the approval of the agenda. 

1. Call to Order by Chairperson 

2. Pledge of Allegiance 

3. Roll Call 

4. Public Comment:  Limited to 3 minutes on any item that is on the agenda for this meeting.  Before beginning 
your comments, please inform the Board what agenda item(s) you are addressing. 

5. City Administrator’s Report 

6. Corrections or Additions to the Consent Agenda; and Approval 

7. Review/request approval of the Board Minutes: 
A. January 28, 2025, Board Meeting  
B. January 28, 2025, Public Hearing  

8. Department Head Report 
A. Treasurer- Credit Card Request 

9. Finance Reports/Claims and Accounts General Fund 
A. Proposing that the Gladwin County Board of Commissioners increase the Gladwin County Road 

Commissioners' pay from $250 to $350 per month. 

B. Request to increase from $75.00 to $5,000.00 permit fees for Solar, Wind and Marijuana-Finance 
Committee  

C. Request to purchase tires for Construction Codes vehicle from Triple M Service Center Cost of 

$687.24 from line 101-371-932.000 (Vehicle Repair) 
D. Request approval to send Corrections Officer’s Brendon Novak, Robbert Lattin, Wade Sturgeon and 

Kristopher Lowe to De-escalation training Principles and Practices. The course is from March 25-26.  

MMRMA is offering the class free of charge. There will be additional expenses for mileage, hotel and 

overtime. The hotel room is $87.05 a night. Total $348.20 This can be paid out of line 264-000-607.000.-

Jail Administrator Matt McGourty  

E. Request approval to send Corrections Officer’s Josh Vorce, Jeremy Farrow, Jake Horn, Vesna Seng to De-

escalation training Principles and Practices. The course is from March 27-28.  MMRMA is offering the class 

free of charge. There will be additional expenses for mileage, hotel and Overtime. The hotel room is 

$87.05 a night. Total $348.20 This can be paid out of line 264-000-607.000.-Jail Administrator Matt 

McGourty  

F. Request to approve electrical work in office space for circuit court judges and secretary cost of $2,239.95 
from line 101-900-970.265(Capital Outlay Building and Grounds)-Finance Committee 

G. Request to approve office video monitor for new office space created for judicial secretary cost of 
$1,130.00 from line 101-900-970.265(Capital Outlay Building and Grounds)-Finance Committee 

H. Request to approve new phone and phone line to new office space created for judicial secretary cost of 
$2,734.89 from line 101-297-850.000 (Telephone expense)-Finance Committee 



I. Request to approve the Letter of Agreement between County of Gladwin and Police Officers Labor Council 
Representing Gladwin County Command Officers-Finance Committee 

J. Request to send Vice Chair Commissioner Mike Visnaw to Michigan Counties Legislative Conference 2025 
April 7-9, 2025 cost of $425.00 plus hotel and mileage reimbursement from line 101-101-860.000 

10. Committee Meeting Report 
11. Routine Payments Made Within Department’s Budget, less than $500. 

A. Samantha Little to attend Staying on top of your Profession an online course sponsored by Macnlow 
February 24, 2025, Total cost of $275.00 from line 282-000-804.001 

B. Joshua Tweed to attend Emotional Intelligence, an online course sponsored by Macnlow February 27, 
2025, Total cost of $150.00 from line 282-000-804.001 

12. Payments required by Collective Bargaining Agreement 
13. Miscellaneous 

A. Request to re-appoint to Landbank Angela Bigham, Gladwin City Representative – New Term expiring 

12/31/2027, Teresa Newman, Gladwin City Representative – New Term expiring 12/31/2027, Rick Grove, 

Member at Large – Term expiring 12/31/2026 

14. New Business 
A. Trout Lake Resolution  
B. Vehicle maintenance program-Vice Chair Mike Visnaw  

15. Old Business 
A. Steering Committee-Reviewing applications 

16. Chair Comments 

17. Board member Comments/Report: 
A. Mike Visnaw, District 1:  Township and Committee Meetings: 
B. Alan Donaldson, District 2:  Township and Committee Meetings: 
C. Tami O’Donnell, District 3:  Township and Committee Meetings: 
D. Karen Moore, District 4:  Township and Committee Meetings: 
E. Tom Winarski, District 5:  Township & Committee Meetings: 

18. Administration Report 

19. Board Communications 

20. Report of Civil Attorney 

22.Public Comments:  Limited to 3 minutes on any topic 

24.Receive & File 

A. December 2024 Library Stats  

25.Adjournment 
Individuals with disabilities requiring auxiliary aids or service at the meeting should contact the Board of 
Commissioner’s Office at (989) 426-4821 


