Gladwin County Board of Commissioners
Board Minutes, February 11, 2025
Mike Visnaw, District 1 Vice-Chairperson (Sherman, Butman, Clement, Secord)
Alan Donaldson, District 2 {Sage, Gladwin, and Gladwin City N. of M-61)
Tami O’'Donnell District 3 {(Bentley, Billings, Bourret, Grim, Hay}
Karen Moore, District 4, Chairperson (Tobacco, Buckeye, Beaverton City)
Tom Winarski, District 5 (Grout, Beaverton, Gladwin City S. of M-61)

The Gladwin County Board of Commissioners met for a regular Board Meeting on February 11, 2025.
The meeting was called to order at 9:00 a.m. by Chairperson Karen Moore. The Pledge of Allegiance
was recited, and roll call found all Board members present.

Public Comment — None.

Consent Agenda — The Board reviewed the consent agenda. Motion by Commissioner Visnaw,
supported by Commissioner Donaldson, to approve the agendas with the addition of paragraph B
under Department Head to include Spongy Moth update from Chris Haupt. Ayes carried, motion
passed.

Approval of the Board Minutes:

A. January 28, 2025, Board Meeting
B. January 28, 2025, Public Hearing

Department Head Report

A. Christy VanTiem, Treasurer, requested approval to use the County credit card to send her
employees for training and to reserve their room. Motion by Commissioner Winarski,
supported by Commissioner Donaldson to allow the Treasurer use of the County credit
card to attend the training and reserve the room. Ayes carried, motion passed.

B. Christy VanTiem, Treasurer, presented the 2025 Note Borrowing Resolution 25-003.
Motion by Commissioner O’Donnell, supported by Commissioner Visnaw to adopt the
Borrowing Resolution as presented. Ayes carried, motion passed.

C. Chris Haupt, Spongy Moth, provided an update on current spongy moth numbers and the
reasons for not spraying in 2025.

D. Zach Hewitt & Tristan Bates from the Soil Conservation District gave an update on the
2025 Gladwin County River Race of Two Cities scheduled for May 23 & 24, 2025. In the
next couple of weeks there will be sponsorships for the race available. Also, the 2025 tree
sale is currently open.



E. Ken Roberts, Veteran’s Affairs Director, reported that the County Treasurer helped to find
funds that could be aliocated to help with the cost of training.

Finance Reports/Claims and Accounts General Fund

A. Proposing that the Gladwin County Board of Commissioners increase the Gladwin County
Road Commissioner’s pay from $250 to $350 per month. Motion by Commissioner
O’Donnell, Supported by Commissioner Winarski, to increase the Gladwin County Road
Commissioners’ pay from $250 to $350 per month. Ayes carried, motion passed.

B. Requesttoincrease Solar, Wind and Marijuana permit fees from $75 to $5,000. Discussion
to clarify commercial versus personal or residential use. Matter tabled to gather more
information.

C. Request to purchase tires for Construction Codes vehicle from Triple M Service Center at
the cost of $687.24 from line 101-371-932.00 (Vehicle Repair). Motion by Commissioner
Donaldson, supported by Commissioner Winarski to approve the purchase of tires. Ayes
carried, motion passed.

D. Matt McGourty, Jail Administrator, requested approval to send Corrections Officer
Brendon Novak, Robert Lattin, Wade Sturgeon and Kristopher Lowe to De-escalation
training Principles and Practices on March 25 & 26, 2025. In addition, Jeremy Farrow, Jake
Horn, Vesna Seng and Josh Vorce to attend De-escalation training Principles and Practices
on March 27 & 28, 2025. MMRMA is offering the class for free, but there will be charges
for mileage, hotel and overtime for a total of $696.40 to be paid from line 264-000-
607.000. Motion by Commissioner Winarski, supported by Commissioner Donaldson, to
allow them to attend the training and pay for the mileage, hotel and overtime. Ayes
carried, motion passed.

E. Request to approve electrical work in the Circuit Court Judges and Secretaries office at a
cost of $2,239.95 from line 101-900-970.265 (Capital Outtay Building and Grounds).
Motion by Commissioner Visnaw, supported by Commissioner O’'Donnell to approve the
electrical work. Ayes carried, motion passed.

F. Request to approve office video monitor in the new office space created for the Judicial
Secretary at a cost of $1,130 from line 101-900-970.265 (Capital QOutlay Building and
Grounds). Motion by Commissioner Visnaw, supported by Commissioner Donaldson to
approve the video monitor for the new office. Ayes carried, motion passed.

G. Request to approve a new phone and phone line to the new office space for the Judicial
Secretary at a cost of $2,734.89 from line 101-297-850.000 (Telephone expense). Motion
by Commissioner Visnaw, supported by Commissioner O’'Donnell, to approve the new
phone and new phone line for the new office space. Ayes carried, motion passed.

H. Request to approve the Letter of Agreement between the County of Gladwin and Police
Officers Labor Council representing Gladwin County Command Officers. Motion by



Commissioner Visnaw, supported by Commissioner O’Donnell to approve Chairperson
Moore to sign the Letter of Agreement. Ayes carried, motion passed.

Request to send Vice-Chairperson Commissioner Mike Visnaw to Michigan Counties
Legislative Conference 2025 on April 7-9, 2025, at a cost of 5425, plus hotel and mileage
reimbursement from line 101-101-860.000 (Travel & Training) and allow the use of the
County credit card to make those payments. Motion by Commissioner Winarski,
supported by Commissioner Donaldson, to allow the use of the County credit card to pay
for the conference and hotel and approve the payment of mileage. Ayes carried, motion
passed.

Committee Meeting Reports

Routine Payments Made Within Department’s Budget, less than $500.

A. Samantha Little to attend Staying on top of your Profession, an online course sponsored by

Macnlow on February 24, 2025, at a cost of $275 from line 282-000-804.001.

B. Joshua Tweed to attend Emotional Intelligence, an online course sponsored by Macnlow on

February 27, 2025, at a cost of $150 from line 282-000-804.001.

Payments required by Collective Bargaining Agreement

Miscellaneous

A. Request for re-appointment of Angela Bigham, Gladwin City Representative, Teresa

Newman, Member at Large and Rick Grove, Member at Large to Landbank. Motion by
Commissioner O’Donnell, supported by Commissioner Winarski to re-appoint Angela
Bigham with a New Term expiring 12/31/2027, Teresa Newman with a New Term expiring
12/31/2027 and Rick Grove with a New Term expiring 12/31/2026. Ayes carried, motion
passed.

New Business

A

B.

Trout Lake Resolution presented by Commissioner Donaldson. Discussion. Matter tabled for
more information gathering.
Vehicle Maintenance Program presented by Commissioner Visnaw. Discussion on
implementing and oversight.



Old Business

A. Steering Committee — Review of applications for new Committee Members for
development of the Master Plan. There were 9 applicants in total. Discussion on
recommendations from Wade Trim and the qualifications of the applicants. Motion by
Commissioner Moore, supported by Commissioner Donaldson to approve all 9 applicants
to be on the Steering Committee. Ayes carried, motion passed.

Chairperson Comments

MAC, Michigan Association of Counties conference coming up in April. Encourages fellow
Commissioners to get involved on committees as appropriate.

Board Member Comments/Report
Mike Visnaw, District 1:

February 3" meeting with Karhu.

February 7*" meeting discussing a grant for Veterans Park.
February 7*" Data meeting.

February 11™ Finance meeting.

Alan Donaldson, District 2:

January 30" Quarterly Dispatch meeting.

Attended City Council meeting.

Parks & Rec meeting tonight at 6 p.m. at the Sportsman’s Club.

Looking forward to the Steering Committee

Discussion on the importance of inviting people to attend all meetings of interest.

Tami O’Donnell, District 3:

e February 19" will attend MMP Webinar for Grant Funding.

e Heartland MMP for Isabella County

¢ Wixom Lake Improvement Board meeting. More areas are being improved by mowing
and removal of trees.

Karen Moore, District 4:

e GBPA meeting with new Board Members.
e Snowmobile Races wiil be on February 22™ at the Fairgrounds.
e Legislative Breakfast Series this Friday, February 14,



¢ Gladwin County Leadership Program Graduation this Friday February 14, 2025.
Previous program graduates Reunion will be held on May 14, 2025, at Rivertown from
5-7 p.m. Can also sign up for the next program.

e GBPA Public Art Committee. Currently it has 6 members, and the next proposed
meeting will be February 28, 2025, at 1 pm at Redeemed Market Place.
e Four Lakes update.

Tom Winarski, District 5:

¢ Met with Representative Hoadley. Discussed My Pension grant and County unfunded
retirement. Aiso, discussed State land within the County and the payment of less in
property taxes.

¢ Attended Beaverton Township meeting.

¢ Recommends everyone’s involvement in MAC Committee’s.

Administration Report
Melanie — CHILL Grant update. Will submit Marine Grant by the end of the week.

Kim — Veteran’s Grant into 3 phases. Recycling Grant in the next 2 months. CHILL Grant is
moving forward. MMP Grant moving forward. Checked on Federal Grant Funding with help
from Bob North.

Board Communications
Report of Civil Attorney
Public Comments:

Joel Vernier spoke on the importance of mentoring. He aiso spoke on ideas for the Master Plan. The
Council of Local Government meeting will be on March 14, 2025. Knights of Columbus fish fry this
Friday will be to benefit the 4-H Scholarship fund.

Nancy Bodnar spoke on the Library Board looking for another member. They meet on the 3
Tuesday of every month, alternating meetings between Gladwin & Beaverton Libraries.

Receive & File

A. December 2024 Library stats



Adjournment at 11:36 a.m.
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Constance Thurlow-White, County Clerk Karen Moore, Chairperson



