Gladwin County Board of Commissioners
Board Minutes, February 25, 2025
Mike Visnaw, District 1 Vice-Chairperson (Sherman, Butman, Clement, Secord)
Alan Donaldson, District 2 (Sage, Gladwin, and Gladwin City N. of M-61)
Tami O'Donnell District 3 (Bentley, Billings, Bourret, Grim, Hay)
Karen Moore, District 4, Chairperson (Tobacco, Buckeye, Beaverton City)
Tom Winarski, District 5 (Grout, Beaverton, Gladwin City S. of M-61)

The Gladwin County Board of Commissioners met for a regular Board Meeting on February 25, 2025.
The meeting was called to order at 9:00 a.m. by Chairperson Karen Moore. The Pledge of Allegiance
was recited, and roll call found all Board members present.

Public Comment — None.

Consent Agenda — The Board reviewed the consent agenda. Motion by Commissioner O’Donnell,
supported by Commissioner Donaldson, to approve the agendas with the addition of paragraph 13
C under Miscellaneous to include request for Board Chairperson to sign the Waiver of Conflict and
Consent to Representation Regarding Heartland Material Management Planning Committee By-
Laws. Ayes carried, motion passed.

Approval of the Board Minutes:
A. February 11, 2025, Board Meeting

Department Head Report

A. Lucy Zeestraten, Deputy Drain Commissioner, presented the Resolution for Sugar Springs
Full Faith and Credit to Lake Level Note 25-004. Discussion. Motion by Commissioner
Visnaw, supported by Commissioner Winarski to adopt the Resolution as presented. Ayes
carried, motion passed.

B. LyndaCrawford, Deputy Treasurer, requested permission to open a new checking account
for the FOC office to allow them to start collecting payment again in their office and to
allow Treasurer VanTiem to transfer $1500 from the 215 Fund into that account to cover
the State of Michigan withdrawals. Motion by Commissioner O’Donnell, supported by
Commissioner Visnaw to allow the Treasurer to open the checking account and make the
transfer of $1500. Ayes carried, motion passed.

C. Ray Hartwell, Undersheriff, provided an update on current and future vacant positions in
the Sheriff’s Department. The Department has 3 people starting the Academy in
Washtenaw beginning in May. This academy requires lodging and a VRBO rental has been
found. Hartwell requested the use of the county credit card to rent the VRBO for the



duration of the Academy for a total of $13,500. Motion by Commissioner Winarski,
supported by Commissioner Visnaw to allow the use of the county credit card to book the
VRBO rental for the duration of the academy. Ayes carried, motion passed.

Finance Reports/Claims and Accounts General Fund

A. lustin Schneider, Zoning, requested approval to increase the permit fees for Solar, Wind
and Marijuana commercial projects from $75 to $5,000. Discussion. Motion by
Commissioner Visnaw, supported by Commissioner O’Donnell to increase the permit fees
as requested. Ayes carried, motion passed.

B. Ray Hartwell, Undersheriff, requested approval to send Deputy Bussell to Basic Firearms
Instructor training from May 12 — 16™, 2025 and Basic Patrol Rifle Instructor training
from May 19%™ — 22™, 2025 for a cost of $1,100 plus meals and mileage reimbursement
from line 302-000-804.000. Motion by Commissioner Visnaw, supported by
Commissioner Winarski to allow Deputy Bussell to attend both trainings and use the
county credit card to pay for the training and reimburse for the meals and mileage. Roll
call taken. Ayes: Visnaw, O’Donnell, Moore, Winarski, Donaldson. Nays: 0. Ayes carried,
motion passed.

C. Mike Brubaker, Dispatch, requested approval to send Gary Ranes to “911 Homicide: Is the
caller the killer?” sponsored by Macnlow on March 11t -12'", 2025, for a cost of $375 to
include hotel, meals and mileage reimbursement from line 282-000-804.001. Motion by
Commissioner O’Donnell, supported by Commissioner Visnaw to approve Gary Ranes to
attend and pay for the training, hotel, meals, and mileage and allow the use of the County
credit card. Roll call taken. Ayes: Visnaw, Donaldson, O’Donnell, Maore, Winarski. Nays:
0. Ayes carried, motion passed.

D. Constance Thurlow-White, Clerk, requested approval to attend UCOA Annual Legislative
Conference from April 6™ — 9t", 2025, for a cost of $325 plus hotel and mileage from line
101-215-860.000. Motion by Commissioner Winarski, supported by Commissioner
Donaldson to approve the Clerk attending the conference. Roll call taken. Ayes: Visnaw,
O’Donnell, Moore, Winarski, Donaldson. Nays: 0. Ayes carried, motion passed.

Committee Meeting Reports

Routine Payments Made Within Department’s Budget, less than $500.

A. Request to approve Josh Tweed to attend “The Opioid Crisis and Dispatch” sponsored by
Macnlow on March 11, 2025, at a cost of 5150 from line 282-000-804.001.

B. Request to approve Josh Tweed to attend “Grit & the Value of Critical Thinking; Common
Sense & Emotional Intelligence in the Dispatch Center” sponsored by Macnlow on March 20,
2025, online, at a cost of $275 from line 282-000-804.001.



C. Request to approve Samantha Little to attend “Grit & the Value of Critical Thinking; Common
Sence Emotional Intelligence in the Dispatch Center” sponsored by Macnlow on March 20,
2025, online, at a cost of $275 from line 282-000-804.001.

D. Request to approve Samantha Little to attend “Curiosity: Ignite it for Personal and
Professional Growth” sponsored by Macnlow on March 19, 2025, online, at a cost of $275
from line 282-000-804.001.

E. Requestto approve Valiant Bondie to attend “Curiosity: Ignite it for Personal and Professional
Growth” sponsored by Macnlow on March 19, 2025, online, at a cost of $275 from line 282-
000-804.001.

Payments required by Collective Bargaining Agreement
Miscellaneous

A. Animal Shelter Committee-Five offers to volunteer for the committee have been received.
Discussion. Motion by Commissioner Visnaw, supported by Commissioner O’Donnell to
appoint Marietta Sprott, Pam Cingano, Nicole Plude, Sandi Kulik and Lynn Wright to the
Animal Shelter Committee. Discussion on how term limits should be decided to not have
all committee members expiring at the same time., The Board determined to use
committee members’ first name by alphabetical order. Members Lynn Wright and
Marietta Sprott will have a 1-year term and Pam Cingano, Nicole Plude, and Sandi Kulik
will have 2-year terms. Terms will begin March 1, 2025. Ayes carried, motion passed.

B. Medical Examiner RFP-Motion by Commissioner Visnaw, supported by Commissioner
Winarski to approve the Medical Examiner RFP bids to be opened at the first meeting in
April. Ayes carried, motion passed.

C. Chairperson Moore presented a document from the County Attorney regarding a
signature needed for the Waiver of Conflict and Consent to Representation Regarding
Heartland Material Management Planning Committee By-Laws. Motion by Commissioner
Visnaw, supported by Commissioner O’Donnell to approve Chairperson Moore signing the
waiver of conflict. Ayes carried, motion passed.

New Business

A. Kimberly Hines-Discussion regarding applying for the Gerstacker Foundation Grant for the
Gladwin County Veterans Honor Park. Ms. Hines would like to gather more information
before applying for the grant. Matter tabled pending further review of application.

B. Kimberly Hines-Request to approve Chairperson Moore to sign letter of support for the
Gladwin County Veterans Honor Park. Matter tabled.

C. Commissioner O’'Donnell-Request to approve the Heartland Material Management Planning
Committee By-Laws. Discussion. Motion by Commissioner O’Donnell, supported by
Commissioner Visnaw to approve the By-Laws as presented for the Heartland Material
Management Planning Committee. Ayes carried, motion passed.



D. Commissioner O’Donnell-Request approval of partnership with Heartland Material
Management Planning Committee to apply for the Materials Management Grant on behalf
of Gladwin County. Discussion regarding future costs, the effect on municipalities who have
current programs in place, and state mandate. Matter tabled.

E. Zoning Board of Appeals Board. Discussion regarding the need for a County Commissioner to
be part of the board. Former County Commissioner Rick Grove had previously held that
pasition and stepped down to allow the position to be filled by a current Commissioner.
Motion made by Commissioner Winarski, supported by Commissioner Donaldson to accept
Rick Grove’s voluntary resignation and appoint Commissioner Mike Visnaw to the Zoning
Board of Appeals. Ayes carried, motion passed.

Old Business

Chairperson Comments

The Board Attorney provided a very informative training to the Board on Friday, February 21, 2025.

Board Member Comments/Report

Mike Visnaw, District 1;

February 12" attended Butman & Clement Township meetings.
February 18" attended Zoning, Veterans & Sherman Township meetings.

February 19" attended Secord Township meeting, Contract Negotiations for
Corrections and Units 6 & 7.

February 20" did a walk thru with Consumer’s Energy.

February 21* attended training with the County Attorney that went very well and felt
like a great training.

Alan Donaldson, District 2:

Was not able to attend Sage Township meeting due to it being canceled because of
weather conditions.

Attended the Gladwin Township meeting. There is a new traffic light at the corner of
Wagarville Road and M-30. Discussion on the solar project in the township. The
township hall will have upgrades in 2025.

Attended the Fair Board meeting. Snowmobile races went really well.

Sports Complex meeting.

County Parks Committee meeting. There was great attendance for that meeting.
Meetings are held the 2™ Tuesday of the month.

Enjoyed the Commissioner training on Friday from the County Attorney.



Tami O’Donnell, District 3;

Heartland MMP meeting.

MAC meeting.

Heartland Webinar.

Council of Local Government meeting. Joel Vernier runs these meetings for the
township boards. Encourages fellow Commissioners to advocate to their townships
to participate in the meetings. Next meeting will be held on March 24, 2025, at 6:30
pm in the Commissioner’s room.

Karen Moore, District 4:

Attended the Commissioner training provided by the County Attorney and found it to
be informative.

Encourages participation in the Council of Local Government meetings.

Met with the MAC committee and had great discussions.

BAPA Bowling Fundraiser will be on March 14, 2025.

GAFT Murder Mystery Event on March 13" - March 16", 2025, at the Riverwalk. Great
event and lots of fun.

GBPA Public Art Committee next meeting has been moved to March 18, 2025, at 1 pm
at Redeemed Market Place.

Interviews for EDC will be held on February 26, 2025.

Edenville township meeting tonight, February 25, 2025, at 6 pm.

Tom Winarski, District 5:

Attended Grout Township meeting.

Attended City of Gladwin meeting. Current City Administrator resigned and
anticipates issues finding a replacement.

Attended Negotiations for Corrections and Units 6 & 7. Feels confident in the new
County Attorney and her abilities.

Attended Community Action Agency meeting. Two new counties were added and
there are some logistical issues with driving so far to attend meetings.

Attended Commissioner training last Friday and had a lot of questions answered
regarding budgets.

Administration Report

Melanie — CHILL Grant submitted and received 100% requested within one week.

Applied for Marine Grant along with Deputy Johnson. Applied for supplies this time which is
different from the past grant applications.



Kim — Learned a lot about housing programs offered through the USDA. There are grants for
seniors 62 years or older for $10,000, that can be used towards well and septic. Seniors can
only receive this grant one time. Update on CHILL grant. Learned some information regarding
Tiny Housing Programs.

Spoke on graduating from the Leadership program.
Board Communications
Report of Civil Attorney
Public Comments:

Carrie Will from the Chamber of Commerce spoke about the Legislative Breakfast Series in March.
The BAC will be hosting a Women’s Expo in October. This has not been held since 2019 and will
coincide with the BAC's 10% anniversary. There will be a Blood Drive at the BAC today, February 25,
2025. The Chambers website is progressing nicely and the Directory will be done soon.

Chairperson Moore asked about the email correspondence sent out to State Representative Roger
Hauck regarding Trout Lake and they have not heard back.

Commissioner Winarski asked about the side by side at the Recreational area that was titled in the
name of the County of Gladwin instead of the Seebeck Foundation. Discussion. This matter will be
discussed at the next County Parks Committee meeting.

Lynda Crawford spoke about the Gladwin High School Girls and Boys Bowling teams Regional
Matches. The Boys’ team were Regional Champions and the Girls’ team were Regional Runner-up.
The State Finals will be this Friday, February 28, 2025, in Jackson.

Karrie Hulme from the Gladwin County Leadership Program spoke about the recent participants
graduation. Currently there is a Youth Program with four monthly modules. There will be another
adult program starting in September of this year that runs for six months. There will also be a
reunion for past Leadership Graduates on May 14, 2025, from 5-7 pm at Rivertown.

Receive & File

Adjournment at 11:20 a.m.
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Constance Thurlow-White, County Clerk Karen Moore, Chairperson




