Gladwin County Board of Commissioners
Special Board Minutes, March 19, 2025
Mike Visnaw, District 1 Vice-Chairperson (Sherman, Butman, Clement, Secord)
Alan Donaldson, District 2 (Sage, Gladwin, and Gladwin City N. of M-61)
Tami O’Donnell District 3 {Bentley, Billings, Bourret, Grim, Hay)
Karen Moore, District 4, Chairperson (Tobacco, Buckeye, Beaverton City)
Tom Winarski, District 5 (Grout, Beaverton, Gladwin City S. of M-61)

The Gladwin County Board of Commissioners met for a Special Board Meeting on March 19, 2025.
The meeting was called to order at 3:00 p.m. by Chairperson Karen Moore. The Pledge of Allegiance
was recited, and roll call found a majority of the Board members present, Commissioner O’Donnell
excused.

Public Comment - None.

Consent Agenda - Chairperson Moore made an addition to the agenda under new business
paragraph A to include a request regarding Brightspeed BEAD Grant Application. Motion by
Commissioner Winarski, supported by Commissioner Donaldson to approve the agendas with the
addition. Ayes carried, motion passed.

New Business

A. Chairperson Moore presented a letter of support for Brightspeed BEAD Grant Application to
Michigan’s Broadband Equity, Access and Deployment (BEAD) program covering Gladwin
County. Brightspeed’s plan will help bridge the technology gap that the community currently
faces. Motion by Commissioner Visnaw, supported by Commissioner Donaldson, to allow
Chairperson Moore to sign the letter of support as presented. Ayes carried, motion passed.

B. Budget — Current overall budget presented by Deputy Administrator Thume. Discussion
regarding overages by departments and how the Board can better support each department
head when preparing the next year's budget, to not have the issue of spending beyond their
budget. Discussion on computer replacement budgeting for each department. Commissioner
Winarski would like a monthly or quarterly Cash Flow Statement prepared, and presented to
the Board, to allow for better preparation for the budget process. Treasurer VanTiem stated
that this was something she had prepared in the past. Chairperson Moore suggested having
Treasurer VanTiem prepare the Cash Flow Statement and present it at the first BOC meeting
every month. Sheriff Shea stated that every year his department budgets for the minimal
amount possible, but for circumstances beyond his control, the budget is at times exceeded.
Discussion. Commissioner Winarski suggested having each Department Head account for the
MERS under funded liability within their own budget. Discussion.

C. Matt McGourty, Jail Supervisor, presented a quote from Vanguard to remount smoke
detectors that were improperly installed after plumbing repairs were made, to be paid from



line 101-351-930.000, for the Board to consider at the regularly scheduled Board meeting on
March 25, 2025, as he will be unable to attend that meeting.

Old Business
Chairperson Comments

Public Comments:

Adjournment at 4:21 p.m.
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Constance Thurlow-White, County Clerk Karen Moore, Chairperson




