
Mike Visnaw, District 1, Vice-Chairperson (Sherman, Butman, Clement, Secord) 

Alan Donaldson, District 2, (Sage, Gladwin, and Gladwin City N. of M-61)                           

Tami O’Donnell District 3, (Bentley, Billings, Bourret, Grim, Hay)   

Karen Moore, District 4, Chairperson (Tobacco, Buckeye, Beaverton City) 

Tom Winarski, District 5, (Grout, Beaverton, Gladwin City S. of M-61) 

Board of Commissioners Agenda –April 15, 2025,9:00 a.m. 
                           Agenda and supporting attachments are subject to change. 

Consent Agenda – All bolded items will be approved with the approval of the agenda. 

1. Call to Order by Chairperson 

2. Pledge of Allegiance 

3. Roll Call 

4. Public Comment: Limited to 3 minutes on any item that is on the agenda for this meeting.  Before beginning your 
comments, please inform the Board what agenda item(s) you are addressing. 

5. City Administrator’s Report 

6. Corrections or Additions to the Consent Agenda; and Approval 

7. Review/request approval of the Board Minutes: 
A. March 25, 2025, Board Meeting  
B. April 8, 2025, Special Board Meeting  

8. Department Head Report 
A. Equalization (Statutory Equalization Meeting (MCLA 209.5))-Pete Preston 
B. Drains annual report-Terry Walters  

9. Finance Reports/Claims and Accounts General Fund 
A. Request increase for jail nurses pay 

B. Request to approve amazon purchase of 4 code books from line 101-371-727.001 cost of $598.77 

(code book purchases) 
C. Request to purchase using the county credit card from UPrinting for business cards and inspection 

stickers from line 101-371-727.000(supplies) cost of $490.71 

D. Request to approve training for Valiant Bondie to attend training “Managing 911 Stress” cost of 

$225.00 Plus hotel, meals and mileage reimbursement. 
E. Request approval on flooring for the circuit court probation from Capital Outlay 
F. Request approval of listed journal Entry/Budget Amendments 
G. Request approval of new Boiler  
H. Request approval of courthouse panic button panel with the addition of one to the friend of the court 

office 
I. Request approval of Ceiling Repair  
J. Request approval to move balance from Acct #465 to General fund to make payment from acct 101-253-

727.003 remaining balance to be put in acct #245. 
10. Committee Meeting Report 

Data 04.04.25 
Finance 04.11.25 

11. Routine Payments Made Within Department’s Budget, less than $500. 
A. Request meals and mileage reimbursement for Friend of the Court employees for Domestic Violence 

Informed Practice in the Context of Custody Recommendations & Parenting Time, Training is free. 
B. Valiant Bondie to attend “Building Mentally Tough High Morale 911 Teams” cost of  



C. $239.00 plus meals and mileage reimbursement from line 282-000-804.0001 
D. Justin Schnieder and Jim Thurlow to attend Intro to Planning & Zoning May 21, 2025, cost of $314.75 

plus meals reimbursement from line 101-371-860.000  
12. Payments required by Collective Bargaining Agreement 

A. Request approval for Brenda Schmidt payout of 7 sick and 35 hours vacation for final check $814.80 
from line 101-148-706.003.   

B. Request approval of 35 hours of vacation payout for Jennifer Ochab $712.25 from line 101-229-707.000 
13. Miscellaneous 

A. Heartland MMP letter to Egle 
14. New Business 

A. Request approval for Chairperson Karen Moore to sign 3 new contracts for training for 3 new Sheriff 
Deputies. 

B. Request approval for Chairperson Karen Moore to sign Gladwin County Citizen Participation Plan  
C. Request approval of Resolution for Regional Parks and Rec Plan for CDBG-DR Grant 
D. Request approval of Updated Procurement Policy 
E. Request approval to appoint Kelly Schaller to the library board term ending 12/31/2026 
F. County website and Logo Discussion-Data Committee  

15. Old Business 
16. Chair Comments 

17. Board member Comments/Report: 
A. Mike Visnaw, District 1: Township and Committee Meetings: 
B. Alan Donaldson, District 2: Township and Committee Meetings: 
C. Tami O’Donnell, District 3: Township and Committee Meetings: 
D. Karen Moore, District 4: Township and Committee Meetings: 
E. Tom Winarski, District 5: Township & Committee Meetings: 

18. Administration Report 

19. Board Communications 

22.Public Comments: Limited to 3 minutes on any topic 

24.Receive & File  

A. March 2025 Library Stats 

25.Adjournment 
Individuals with disabilities requiring auxiliary aids or service at the meeting should contact the Board of 
Commissioner’s Office at (989) 426-4821 


