Gladwin County Board of Commissioners
Board Minutes, March 25, 2025
Mike Visnaw, District 1 Vice-Chairperson (Sherman, Butman, Clement, Secord)
Alan Donaldson, District 2 (Sage, Gladwin, and Gladwin City N. of M-61)
Tami O’Donnell District 3 (Bentley, Billings, Bourret, Grim, Hay)
Karen Moore, District 4, Chairperson (Tobacco, Buckeye, Beaverton City)
Tom Winarski, District 5 {Grout, Beaverton, Gladwin City S. of M-61)

The Gladwin County Board of Commissioners met for a regular Board Meeting on March 25, 2025.
The meeting was called to order at 9:00 a.m. by Chairperson Karen Moore. The Pledge of Allegiance
was recited, and roll call found all Board members present.

Public Comment — None.

City Administrator’s Report

Kim Hines-The City Council voted at their last meeting to move forward with the City
Hall/Community Center expansion project. At the next meeting they will be discussing the expansion
for the city park.

Consent Agenda — The Board reviewed the consent agenda. Motion by Commissioner O’Donnell,
supported by Commissioner Visnaw, to approve the agendas with the addition of paragraph 14,
under New Business, to add B1, request approval for Chairperson Moore to sign letter of support
for IBT Group USA application. Ayes carried, motion passed.

Approval of the Board Minutes:

A. March 1, 2025, Board Meeting
B. March 19, 2025, Special Board Meeting

Department Head Report

A. Robert North, Emergency Management, presented a resolution for Authorizing EDC to
request CDBG funds to install fire wells for Gladwin County. Motion by Commissioner
Winarski, supported by Commissioner Donaldson, to approve the EDC Authorizing
Resolution 25-005. Roll call taken. Ayes: Visnaw, Donaldson, O’Donnell, Moore, Winarski.
Nays: 0. Ayes carried, motion passed.

B. Michael Shea, Sheriff Department, gave an update on personnel. There will be some
employees retiring this year and new recruits starting the police academy soon. There will
be many changes within the department in 2025-2026.



Miscellaneous

A. Steve Currie, Executive Director of Michigan Association of Counties, provided an update
and handout on current happenings in Lansing. MAC is the voice for counties in Lansing.
They will be having two conferences this year packed full of important information and
encouraged the Board to reach out to them with questions.

Finance Reports/Claims and Accounts General Fund

A. Request to approve Vanguard to remount fire detectors in the jail presented by
Chairperson Moore on behalf of Matt McGourty, Jail Administrator. Motion by
Commissioner O’Donnell, supported by Commissioner Visnaw to approve Vanguard to
remount the fire detectors in the jail, at a cost of $1721.36, to be paid from line 101-351-
930.000. Roll call taken. Ayes: Donaldson, Winarski, Moore, O’Donnell, Visnaw. Nays: 0.
Ayes carried, motion passed.

B. Christy VanTiem, County Treasurer, presented a request from DHHS requesting to use
$120 remaining from their FY23-24 budget towards the purchase of gift cards to use
toward staff engagement and recognition. Motion by Commissioner Winarski, supported
by Commissioner O’'Donnell to allow DHHS to purchase $120 in gift cards. Roll call taken.
Ayes: Visnaw, O’Donnell, Moore, Winarski. Nays: 0. Abstain: Donaldson. Ayes carried,
motion passed.

Committee Meeting Reports

Routine Payments Made Within Department’s Budget, less than $500.

A. Carl Gruhzit, Jail Supervisor, requested lodging from July 27 — August 1, 2025, for FBI Leeda
Command Leadership Institute Course, at a cost of $93 per night from line 101-351-804.000.

Payments required by Collective Bargaining Agreement

A. Lt. Rabidue, Sheriff Department, requested approval to cash out 690 hours of PTO pro-rated
with a retirement date of April 19, 2025, per union contract totaling $24,722.70 from line
101-301-707.000.



New Business

A.

Chairperson Karen Moore requested approval to sign a letter of support for Charter Spectrum
MI BEAD application. Motion by Commissioner Visnaw, supported by Commissioner Winarski
to approve Chairperson Moore to sign the letter of support. Ayes carried, motion passed.

. Chairperson Karen Moore requested approval to sign a letter of support for Peninsula Fiber

Network (PFN) MI BEAD application. Motion by Commissioner Visnaw, supported by
Commissioner Winarski to approve Chairperson Moore to sign the letter of support. Ayes
carried, motion passed.

Chairperson Karen Moore requested approval to sign a letter of support for IBT Group USA
MI BEAD application. Motion by Commissioner Visnaw, supported by Commissioner Winarski
to approve Chairperson Moore to sign the letter of support. Ayes carried, motion passed.
Request for approval of Chairperson Karen Moore, to sign the renewal of the annual
agreement with Maximus, presented by Treasurer VanTiem. Discussion. Motion by
Commissioner Donaldson, supported by Commissioner Visnaw, to allow Chairperson Moore
to sign the renewal agreement to extend the contract to June 30, 2026, at a cost of $6,000.
Roll cali taken. Ayes: Visnaw, Donaldson, O’'Donneli, Moore, Winarski. Nays: 0. Ayes carried,
motion passed.

Personnel Committee — Personnel Policy amendment to Journal entry policy to allow Deputy
Administrator Thume to have authority to do Journal entries. Discussion. Motion by
Commissioner Visnaw, supported by Commissioner 0’'Donnell to amend the personnel policy
to allow Deputy Administrator Thume to make Journal Entries. Ayes carried, motion passed.
Tami O’Donnell, District 3 Commissioner, requested approval of Jake McBride from Saint
Gobain to join the Heartland Materials Management Plan Committee. Discussion. Motion by
Commissioner O’Donnell, supported by Commissioner Visnaw to approve Jake McBride to be
a part of the HMMPC. Ayes carried, motion passed.

Old Business

Chairperson Comments

The M-30 bridge will be closed again for construction. Also, the Zilwaukee bridge will be closed for
construction.

Board Member Comments/Report

Mike Visnaw, District 1:

Attended both Butman Township & Clement Township meetings on 3/12.
Attended the Sugar Springs Lake Authority Meeting on 3/12.

Attended the Airport meeting on 3/13.

Met with Holly Stearns regarding the County website on 3/13.

Attended the Legislative Breakfast Series on 3/14.



Attended the Veterans Association Meeting on 3/17.

Met with the Charter Representative on 3/17.

Attended the Veterans Committee Meeting on and Steering Commission meeting on
3/18.

Attended the Secord Township meeting, Personnel Meeting, and Budget meeting on
3/19.

Attended the Council of Local Government meeting on 3/24.

Alan Donaldson, District 2:

Attended the Sports Complex meeting. The opening day for T-Ball will be 5/3 with a
parade through town. There was great enroliment for soccer this year.

Attended the Sage Township meeting and enjoyed the update by Dave Pettersch from
the Gladwin County Road Commission on road projects.

Attended the Gladwin Township meeting. A trustee, Doug Ritchie, was injured from a
farming accident. He is recovering from his injuries and surgery, but wanted to know
how he couid attend meetings virtually.

Attended the Fair Board Meeting. The snowmobile races ended with great turnout
and feedback from participants.

The Parks meeting has been rescheduled for April, and they are looking for a different
meeting site location.

The 911 meeting was rescheduled due to falling on the same week as Spring Break.
Attended the Legisiative Breakfast and was able to stay after and have a great
conversation about Gladwin County with Representative Hoadley.

Tami O’Donnell, District 3:

Attended Grim Township meeting. They have been working on updating their website
to allow them to collect taxes through the website.

Attended Bourret Township meeting. They have a new supervisor and clerk, and both
are doing well adjusting to their new positions. They are also working on improving
their website.

Met with Holly Stearns regarding improvements to the County’s website.

Attended the MAC environmental meeting.

Attended the Heartland Materials Management meeting and is starting to feel slightly
better after receiving clarification on the process.

Attended the Council of Local Government meeting. The next meeting will be at the
Clement Township Hall on 5/19.

Wixom Lake Improvement Board have continued to mow throughout the winter and
that seems to be going well.



Karen Moore, District 4:

The Loons have their season opener on 4/4/25.

Attended the Legislative Breakfast Series. The next one will be on 4/11.

Reminder that in April there will be back-to-back Commissioner meetings. One on
April 15" and then again on April 22", With the budget process there may also be a
Special Board meeting on 4/8.

EDC hired a new Director, and they will start on 4/1/25.

Attended the Budget meeting on 3/19.

Lori from the Housing Commission /Council on Aging handed out a pamphiet regarding
their 2024 annual report from their department. They do so much good for the
community.

The Knights of Columbus Fish Fry is every Friday during Lent. It is worth the price for
the amount of food you receive, and the connections made.

Excited to have companies interested in bringing more broadband opportunities to
the area.

The Federal lawsuit with the Four lakes has been dismissed, which is great news for
our lakes and communities.

Tom Winarski, District 5:

On 3/11, attended the Grout Township meeting where they passed their budget.
Attended the airport meeting.

On 3/19, attended the budget meeting.

Attended the Mid-Michigan community Action Agency meeting. They are currently
working on their 2023 Audit.

Administration Report

Kim Hines-Received approval to move forward on filing for the Veterans Honor Park grant.

The City of Gladwin has also received letters requesting support for broadband.

Attended the Steering Committee meeting and was very impressed by the talent of the board
members.

Working on a plan for the Parks & Recs.

Board Communications

Chairperson Karen Moore wanted to thank Nancy Bodnar for her update regarding the County
Library Committee.



There will be a Vietnam War Veterans Honoring at the Assembly of God Church on 3/30/25 at 2 pm.
Report of Civil Attorney
Public Comments:

Ronnie Hall spoke about her concern for the water levels on Pratt Lake. The Drain Commissioner
removed the Weir, which has resulted in a significantly diminished lake level. Many residents cannot
put their boats in the water due to the low levels or the sludge from the lake bottom. The lake front
property owners are concerned that soon the lake will be no more than a large pond. She asked the
Board to reinstall the weir and look further into this matter. Commissioner Donaldson says he plans
to investigate this matter further.

Joel Vernier, from Secord Township, spoke on the Knights of Columbus fish fry schedule. This Friday
the benefits will go towards the Clare County Veterans. He also stated the it’s not to early to start
signing up for the Leadership program.

Receive & File

Adjournment at 10:29 a.m.
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Constance Thurlow-White, County Clerk Karen TMoore, Chairperson




