Gladwin County Board of Commissioners
Special Board Minutes, April 8, 2025
Mike Visnaw, Vice-Chairperson, District 1 (Sherman, Butman, Clement, Secord)
Alan Donaldson, District 2, {Sage, Gladwin, Gladwin City N. of M-61)
Tami O’Donnell District 3 (Bentley, Billings, Bourret, Grim, Hay)
Karen Moore, District 4, Chairperson (Tobacco, Buckeye, Beaverton City)
Tom Winarski, District 5 (Grout, Beaverton, Gladwin City S. of M-61)

The Gladwin County Board of Commissioners met for a Special Board Meeting on April 8, 2025. The
meeting was called to order at 9:00 a.m. by Chairperson Karen Moore. The Pledge of Allegiance was
said, roll was called, and all Commissioners were present except Commissioner Visnaw who was
excused.

Public Comment — Agenda Items

Agenda - Motion by Commissioner O’Donnell to approve the agenda as presented, seconded by
Commissioner Donaldson; all in favor, motion carried.

New Business
A. Trout Lake Dam — representatives from the DNR and EGLE spoke on the upcoming plans
for Trout Lake before full breakage occurs and to fully see the extent of damage on this
dam that was originally constructed in 1962. Public comment followed.

Sam Durfee: Cleanest swimming hole he’s ever seen; used prod rod and went all the way
around dam and it seems sound to him.

Clare County resident: Fishing not that great, but it's a gem. Has 5 kids he takes
swimming there and the next nicest closest to him is over an hour and a half away to find
something else like it.

Wixom “ditch” resident: Did a simple google search to find out how much the State had
funding of dams. Hunting/fishing revenues have increased considerably so maybe this can
be used to fix dams instead of remove. Smallwood Dam price has inflated to $30million
since beginning and wanis to know why.

Saginaw County woman: Trout Lake means more to her than any other lake in the State.
independent research she’s done shows the dam could be fixed for as little as $4,000 and
it’s hogwash it has to be drawn down. Simple fundraising could raise the money to fix it.

Deeann Castilloux: Trout Lake is all that’s left. The DNR took away all rights for ATVs in
the area and gave it over for field trials and destroyed revenue for Meredith businesses.

David Newsom: Since 1962 his dad had a cabin in the Grass Lake area. They only like to
give money to high end campgrounds and he can’t afford $50-$75 a night so that’s why they
like Trout Lake.



John Jurgenson, Sherman Township Supervisor: His Township unanimously passed a
resolution to not remove the lake and blames EGLE and bureaucracy for this.

Carrie Will, Executive Director of Gladwin Chamber of Commerce: Her phone has blown
up with concerns over Trout Lake. Gladwin is Michigan’s Backyard and this is a concern that
will take away from thousands of out of state visitors and affect Clare County as well.

Judy Boman: Noticed there’s been lots of Forest Division involvement and clear cutting
and wonders where that money goes.

Mr. Searfoss: A loss of money will result from no lake and no one will want to use the
campground without it.

Guy Bradmon: Got a petition with 2,300 signatures to not take the lake and has been
working with Representative Hoadley. Also wonders who has been asking for the money to
get this fixed since it’s been 10 years.

Angela Willford: Has been going there for years and loves watching the loons enjoy the
water there. Maybe another branch of the State could take it over.

Justina Bakota: Why bother fixing Hoister Lake but not this one?

Carol Darlington, Gladwin City Council member: The decision has already been made
with no thought to the residents or impact on the County. Sanford is ugly and it’s ugly
without the lakes so don’t lie and say people will still camp there without the lake. State
parks are not for everyone.

The DNR then spoke again on their reasons for draining the lake because of the age of
the dam an assessment needing to be done. Plenty of people have asked for the funding for
this lake, but it’s been denied and no one knows the extent of damage until it’s drained.
EGLE has noticed the deficiencies with it, but the DNR ultimately owns the dam and it’s their
decision.

B. Medical Examiner RFP opening. Bids were due April 7" and two were received; one from
Mid Michigan Medical Examiner Group and one from Western Michigan University
School of Medicine. Discussion on the pros and cons of each; Mid Michigan would assign
Gladwin County its own Medical Examiner and autopsies would be performed in a closer
location whereas Western Michigan would send whatever Medical Examiner was
available at the time we called and autopsies would only be performed in Kalamazoo.
Motion by Commissioner Winarski to sign a four year contract with Mid Michigan
Medical Examiner Group, seconded by Commissioner O’Donnell; all in favor, motion
carried. Roll call 4-0.

Motion by Commissioner Winarski to appoint Dr. Paul A. Wagner, DO as Chief Medical
Examiner, seconded by Commissioner Donaldson; all in favor, motion carried.

Motion by Commissioner O'Donnell to appoint Dr. Rudy Ochs, DO as Deputy Chief
Medical Examiner, seconded by Commissioner Donaldson; all in favor, motion carried.



Old Business

Chair Comments
Thanked the community for coming out and sharing their comments so passionately.

Public Comments:

Joel Verner, Secord Township: It was a very interesting meeting and we can all understand money
issues the DNR is facing, but he does feel the DNR is biased in taking out dams and not fixing them.

Anonymous gentleman: Spoke on the Pratt Lake water shortage and the weir being removed by the
previous Drain Commissioner without public knowledge. Maybe alternate methods of filling could
be looked at like using runoff from the Cedar River which might also help with town flooding.

Jon Curtis: Attended many meetings with Bob Evans and Sage Township where their were
discussions on the removal of the weir and this just needs to be put to rest. His property was
constantly flooded and this is the first time in years it hasn't been.

Paul: Worried he can’t even get his boat in this year. Noticed the weir has a flapper that doesn’t
allow water back into the lake and holds in the ditch. He’s had to put 10 extra feet of dock on just
to get to the water.

Kent Crawford: Sympathizes with the low lake levels but the weir was putin illegally with no permits
and the current weir has a flapper to hold back the water because it can not be put back into the
lake with chemicals in it. Draining water from other places might sound like a good idea, but
ultimately will it take from surrounding wells and such.

Zach Bates, Gladwin Conservation District: Inspired as a conservationist that the County is having
these conversations. It sucks these things are happening but glad the interest is back with the
citizens on these issue to protect their community and educate themselves.

Darren Haines: Commented on moving to the East side of Pratt Lake and how low the water is there.
Went from a 25 foot dock to a 70 foot dock and still not sure he can get his boat in the water with
all the mud and never mind skiing on the lake.

Commissioner O’Donnell congratulated Zach on organizing the canoe race. Zach explained how it
worked and where it would be on May 23™ and 24,

Mike Moore: This is the 16" year for Thunder on the Strip and it will be May 17t at the Airport;
some of the funds raised this year will be going to Council on Aging and Meals on Wheels.

Commissioner Donaldson said the Summer Street Fest will be held again this year the 27 week of
July with even more vendors and food than last year, another car show, and a Sk and .5k race.
Tonight is the Parks and Rec meeting at 6pm at the Conservations Office on North M-18.



Adjournment at 11:04 a.m.
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Karen Moore, Chairperson




