Gladwin County Board of Commissioners
Board Minutes, April 22, 2025
Mike Visnaw, District 1 Vice-Chairperson (Sherman, Butman, Clement, Secord)
Alan Donaldson, District 2 (Sage, Gladwin, and Gladwin City N. of M-61)
Tami O’Donnell District 3 (Bentley, Billings, Bourret, Grim, Hay)
Karen Moore, District 4, Chairperson (Tobacco, Buckeye, Beaverton City)
Tom Winarski, District 5 (Grout, Beaverton, Gladwin City S. of M-61)

The Gladwin County Board of Commissioners met for a regular Board Meeting on April 22, 2025. The
meeting was called to order at 9:00 a.m. by Chairperson Karen Moore. The Pledge of Allegiance was
recited, and roll call found all Board members present.

Public Comment — None.

City Administrator’s Report

Kim Hines — Hazardous Waste Day will be Saturday, August 9, 2025. The City Park will be open
on May 1, 2025. The Farmer’'s Market will be open the 2™ Saturday in May.

Consent Agenda — The Board reviewed the consent agenda. Motion by Commissioner Donaldson,
supported by Commissioner Winarski, to approve the agendas with the deletion of paragraph 14 A.
Ayes carried, motion passed.

Approval of the Board Minutes:
A. April 15, 2025, Board Meeting

New Business

B. FLTF Financing Resolution 25-008, presented by Dave Kepler (President FLTF), Kayla Stryker
(FLTF Treasurer) and Joseph Colaianne {Clark Hill). Discussion. Motion by Commissioner
O’Donnell, supported by Commissioner Visnaw to approve the “Supplemental Resolution
Amending 2024 Resolution Approving Plan of Financing Four Lakes Special Assessment
District and Pledging Full Faith and Credit of the County of Gladwin Within Constitutional and
Statutory Limitations”, Resolution No. 25-008. Roll call taken. Ayes: Visnaw, Donaldson,
O’Donnell, Moore, Winarski. Nays: 0. Ayes carried, motion passed.

Department Head Report

A. Ken Roberts, Veteran’s Affairs. He gave an update on how his abilities to help Veterans
has changed and the meetings he’s attended regarding those changes. The training fund
grant that his office has been able to utilize in the past to pay for his yearly certification



training is now gone and will not be coming back. He spoke about how he will have to
budget for those trainings in the future. He wanted to express his appreciation towards
Kim Hines and her work toward funding and grants for the Gladwin County Veteran’s
Honor Park.

Finance Reports/Claims and Accounts General Fund

Committee Meeting Reports

Routine Payments Made Within Department’s Budget, less than $500.
Payments required by Collective Bargaining Agreement

Miscellaneous
New Business

C. Melanie Thume, Deputy Administrator, presented RFP for audit. The county has been with
current auditors for more than 6 years. Discussion. Motion by Commissioner Winarski,
supported by Commissioner Donaldson to approve the audit RFP and approve moving
forward once there is approval from the County Attorney and County Treasurer. Ayes carried,
motion passed.

D. Christy VanTiem, County Treasurer, presented the 2024 Audit. Discussion. Motion by
Commissioner O’Donnell, supported by Commissioner Winarski to allow the County to file
the 2024 Audit, with the understanding the changes will be highlighted and oversighted by
Treasurer VanTiem. Ayes carried, motion passed.

Old Business
Chairperson Comments
Board Member Comments/Report
Mike Visnaw, District 1:
e Attended a meeting on 4/16.
Alan Donaldson, District 2:

e Attended the Sports Complex meeting. The complex experienced some damage from
a vehicle to several areas including the well head.

e Attended the Fair Board meeting.

e Attended Gladwin Township meeting-Doug Ritchie is back home and recovering well
from his farming accident.



e Update on the Sportsman Club. The Seebeck Foundation will no longer be managing
the lodge after November 1, 2025. They would still like to maintain the trail network.
He would like to extend a great thanks to the Seebeck’s for their years of service to
the Sportsman’s Club.

e Update on Trout Lake. Representative Hoadley is asking the DNR to replace boards on
the dam to extend the life of the dam for a couple of years.

o Met with Pratt Lake property owners.

Tami O’'Donnell, District 3:

e The Heartland MMP Open House will be on 4/25 at 10:30 am at the Clare courthouse.

Karen Moore, District 4:

¢ Attended the Opioid Task Force meeting. 1016 posted a part-time position with no
candidates. They have now posted it as a full-time position in hopes of finding more
qualified candidates.

¢ FLTF meeting. Taxpayers have until July 1% to prepay the assessment with no interest.
There will be a webinar on 4/23 at 5 pm with a presentation and Q & A.

¢ Memorial Day Weekend will be the canoe races and happy to hear the city has done
the free admission to the park for the event.

e The Wixom Lake Road Rally will be the Saturday of Memorial weekend.

Tom Winarski, District 5:

e Attended Gladwin City meeting on 4/21.
e The City Park has a full staff for this season.
* Spoke on the need for a substantial reason for the city to conduct a forensic audit.

Administration Report
Melanie Thume-Reported on keys and key cards.

Payroll process update. Time sheets were received late leaving very little time for the office
to prepare and submit the payroll. Discussion on changing the current policy. Motion by
Commissioner O’Donnell, supported by Commissioner Winarski to alter the payroll process,
that timesheets must be submitted by noon on Monday and payment will be on Wednesday
with a 90-day notice before implementation. Ayes carried, motion passed.

Kim Hines-Update on Gerstacker Grant. Request submit phase 2 to Senator Elissa Slotkin’s
office by Friday for the Veteran’s Honor Park. Motion by Commissioner Winarski, supported



by Commissioner Visnaw to allow the submission of phase 2 for the Veteran’s Honor Park to
Senator Slotkin. Ayes carried, motion passed.

Board Communications
Report of Civil Attorney
Public Comments:

Robin, Pratt Lake. Commented on how the foreign drain doesn’t just contribute to Pratt Lake, it
feeds other lakes and water ways. If the overall lake level needs to be somewhat lowered to
accommodate all residents, then fine, but feels there should be some sort of compromise. She feels
that EGLE has too much power, they used to allow the foreign drain and all a sudden it’s not allowed.
Property owners are having to dredge in front of homes to allow boats to be docked, but there is
still not enough water.

Joel Vernier, Secord Township Board meeting was very positive. He feels like people are starting to
come back to the lake area.

Carrie Will, Chamber of Commerce. Wanted to share good news on a project that has been 8 years
in the making. The “Welcome to Gladwin” sign will be placed by St. Anne’s Church.

The Chamber Golf Outing will be on May 16™ in Sugar Springs.
There will be a Blood Drive today at the Beaverton Activity Center.
Remodeled her office and donated older books to the library.
Nancy Bodnar-Library statistics are available upon request.

Mike Visnaw — The Steering Committee will be issuing surveys to all elected officials and some public
regarding the vision for Gladwin County. He requests that all who receive the survey please
participate. They will be mailed out between April 23" — May 6™.

Receive & File

Adjournment at 10:34 a.m.
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Constance Thurlow-White, County Clerk Karen Moore, Chairperson




