Gladwin County Board of Commissioners
Board Minutes, May 13, 2025
Mike Visnaw, District 1 Vice-Chairperson {Sherman, Butman, Clement, Secord)
Alan Donaldson, District 2 (Sage, Gladwin, and Gladwin City N. of M-61)}
Tami O’Donnell District 3 (Bentley, Billings, Bourret, Grim, Hay)
Karen Moore, District 4, Chairperson (Tobacco, Buckeye, Beaverton City)
Tom Winarski, District 5 (Grout, Beaverton, Gladwin City S. of M-61)

The Gladwin County Board of Commissioners met for a regular Board Meeting on May 13, 2025. The
meeting was called to order at 3:00 a.m. by Chairperson Karen Moore. The Pledge of Allegiance was
recited, and roll call found all Board members present.

Public Comment — None.

City Administrator’s Report

Consent Agenda — The Board reviewed the consent agenda. Motion by Commissioner O’Donnell,
supported by Commissioner Visnaw, to approve the agendas with the addition of paragraph 15,
under Old Business, to add Gladwin County Recreational Area ORV and tractor discussion. Ayes
carried, motion passed.

Approval of the Board Minutes:
A. April 22, 2025, Board Meeting

Department Head Report

A. Hon. Michelle J. Ambrozaitis, 55" Circuit Court Judge. Presented the Clare and Gladwin
Regional Community Corrections Grant Application to MDOC, along with Charles Pistro.
Requested the Board to vote to have one member represent on Regional Advisory Board.
Discussion. The position will have office space in the Clare County Building, as they have
the space available. Motion to approve Resolution 25-010 by Commissioner Donaldson,
supported by Commissioner O’Donnell. Roll call taken. Ayes: Visnaw, Donaldson,
O’Donnell, Moore, Winarski. Nays: 0. Abstain: 0. Ayes carried, motion passed. Motion to
appoint Commissioner Karen Moore as the Gladwin County Board of Commissioners
representative for the Regional Advisory Board with Commissioner Alan Donaldson as the
alternate by Commissioner Winarski, supported by Commissioner O’Donnell. Ayes
carried, motion passed.



Finance Reports/Claims and Accounts General Fund

A. Ann Manning-Clayton, Registrar of Deeds. Requested to purchase a new laptop at a cost of
$559 from line 256-000-727.000. Motion to approve the purchase by Commissioner Visnaw,
supported by Commissioner Winarski. Roll call taken. Ayes: Visnaw, Donaldson, O’'Donnel!,
Moore, Winarski. Nays: 0. Abstain: 0. Ayes carried, motion passed.

Committee Meeting Reports

Routine Payments Made Within Department’s Budget, less than $500.

A.

Evan Bussell, Sheriff Department. Attending “Close Quarter Handgun” training at a cost of
$125, plus reimbursement for meals from line 302-000-804.000.

Austin Wolschlager, Sheriff Department. Attending “Close Quarter Handgun” training at a
cost of $125, plus reimbursement for meals from line 302-000-804.000.

Payments required by Collective Bargaining Agreement

A.

Jutie Jackson, County Clerk’s Office. Request payout of 42 hours of unused vacation time at a
cost of $1011.36 from line 101-215-704.000.

Miscellaneous

A.

Jason Hannaath and Daniel Ettinger from DTE Energy presented three agreements consisting
of Suspension of PA 116 parcels in the project area, a Decommission Agreement and an
Indemnity Agreement for the Board’s approval and signature. Discussion. Motion to approve
all three agreements as presented and allow the Chairperson and Clerk to sign by
Commissioner Donaldson, supported by Commissioner Winarski. Ayes carried, motion
passed.

New Business

A.

Commissioner Tom Winarski presented Resolution 25-009, Proclamation May Community
Action Month. Discussion. Motion to approve Resolution 25-009 by Commissioner Winarski,
supported by Commissioner Donaldson. Roll call taken. Ayes: Visnaw, O’Donnell, Moore,
Winarski, Donaldson. Nays: 0. Abstain: 0. Ayes carried, motion passed.

Commissioner Visnaw, Data. Presented the computer replacement policy drafted by Karhu.
Discussion. Motion to approve the policy by Commissioner Visnaw, supported by
Commissioner O’Donnell. Roll call taken. Ayes: Winarski, O’Donnell, Moore, Donaldson,
Visnaw. Nays: 0. Abstain: 0. Ayes carried, motion passed.



C. Mike Hargrave, Gladwin County Airport. Requested the Board allow him to accept the lowest
bid for the T-Hanger construction project. Discussion. Hargrave also updated the Board
regarding the Automated Weather Project that when completed will provide 24/7 live
weather updates. Motion to approve the agreement for the lowest bid and allow Chairperson
Moore to sign by Commissioner Winarski, supported by O’Donnell. Ayes carried, motion
passed.

D. Melanie Thume, Deputy Administrator. Presented the CDBG-DR Parks and Recreations grant
agreement. Motion to allow the Chairperson to sign the agreement by Commissioner
Deonaldson, supported by Commissioner O’Donneil. Ayes carried, motion passed.

E. Gladwin County Logo Concepts. Presented by Commissioner Visnaw. Discussion. Matter
tabled at this time to allow for other designs.

Old Business

A. Commissioner Tom Winarski. Discussion regarding the ORV and tractor at the Gladwin
County Recreational Area and a possible title correction. Commissioner Winarski feels the
title should be corrected to be in the name of the Seebeck Foundation or have a legal opinion
from the County’s attorney at the very least. Discussion. Motion to get a legal opinion from
the county’s attorney by Commissioner Winarski, supported by Commissioner Donaldson.
Roll call taken. Ayes: Donaldson, Moore, Winarski. Nays: Visnaw, O’Donnell. Abstain: 0. Ayes
carried, motion passed.

Chairperson Comments
The Economic Development job is still vacant.
Thunder on the Strip is this Saturday and times are weather permitting.

The two cities canoe race will be on Memorial Weekend. The Firehall in Beaverton will be hosting a
pancake breakfast on Saturday of Memorial weekend.

Board Member Comments/Report
Mike Visnaw, District 1:

Attended the Health Department meeting on 4/23.

Attended Union Mediation for Units 6 & 7 on 4/29 and it settled.

Attended the Data Committee Meeting on 5/2.

Attended the 2™ Animal Control meeting on 5/7, where they selected a chairperson
and had a great discussion regarding the need for more resources for large animals.
Attended Union Mediations on 5/7.

e Attended the Airport Committee Meeting on 5/8 and impressed with the great
projects that are happening out there helping to make the airport self-sustaining.



Attended Legislative Breakfast Series on 5/9.

Alan Donaldson, District 2:

Attended the City of Gladwin meeting.

Attended the Sports Complex meeting-Wanted to commend Kim Hines and Angela
Bigham for their efforts and help.

Attended the Legislative Breakfast and was able to have a discussion with
Congressman Moolenaar.

Receiving weekly communications from the DNR by emails and sharing the updates
with the Trout Lake Facebook group.

Continuing to have communication with the Pratt Lake Property Owners regarding
lake levels. Contact with a professor at Michigan State University for more insight.
May is National Foster Care Awareness Month. Gladwin County has 52 children in
foster care and only 5 licensed foster care homes.

Tami O’Donnell, District 3:

Attended the MAC meeting virtually.

Wixom Lake Improvement Board had two vacancies to be filled. The Tobacco
Township vacancy was filled, just leaving the Edenville Township position vacant. Also,
the website for the Wixom Lake Improvement Board is now up and running.
Attended the Bentley Township meeting and they are working on lights for the
baseball field.

Attended the Billings Township meeting.

The Wixom Lake Association Rally will be this Saturday with 13 stops. This is one of
the biggest fundraisers the association holds.

Karen Moore, District 4:

Legislative Breakfast on 5/9. This event is non-political and the Chamber rules state
that there will be no political comments.

Reminder regarding assessments for Four Lakes the deadline to prepay your
assessment with no interest is 7/1/25.

The Leadership Program will be having their reunion this Wednesday at Rivertown.
Prosecutor Mark Toaz will be hosting the 2™ Annual Law Enforcement Picnic this
Thursday 5/15 on the Courthouse lawn.

On 5/28 the City of Beaverton will be hosting a discussion on Ross Lake and other city
projects at the BAC from 5-7 p.m.



Tom Winarski, District 5:

e Attended the Airport meeting on 5/8.

e Attended Union Mediations

¢ Attended the Mid-Michigan Community Action Agency meeting.

¢ Attended the Beaverton Township meeting. Looking to form a Ross Lake Improvement
Board. The lake will be dredged for weed issues before deciding to create the
improvement board.

Administration Report

Melanie Thume, Deputy Administrator & Christy VanTiem, County Treasurer, spoke on the
call that was had with S&P Global and the AA- rating that the County received. All were very
pleased with that rating. Discussion.

Probate Court is out of funding for the appropriations and Court Administrator Worpell could
not attend today’s meeting due to being in Court. They only have $10,000 left in the account
and are requesting an additional $50,000 from the general fund to get through the rest of
the year. This money is used for the care of foster care participants. Discussion. Motion to
approve the transfer from the general funds for $50,000 to Fund 292 by Commissioner
Winarski, supported by Commissioner Visnaw. Roll call taken. Ayes: Visnaw, O’Donnell,
Moore, Winarski. Nays: 0. Abstain: Donaldson. Ayes carried, motion passed.

Board Communications
Report of Civil Attorney
Public Comments:

Mary Moylan, Tobacco Township resident. Discussed the Ranked Choice Voting concerns. The next
Republican Party meeting will be 5/20/25 in Riverwalk Place at 6 p.m.

Terry, Pratt Lake property owner. Discussed the difficulties of the 3-minute time limit during public
comments. He feels like no good explanation for why the foreign drain can no longer feed the lake
has been given to the property owners. We haven’t received any help from the Lake Improvement
Board, as they are only used for controlling the weeds. He’d like to see the board be able to expand
what all they oversee for the lake.

Terry #2, Pratt Lake property owner. The foreign drain flow will never be able to reach the lake with
the gate it currently has now. There will be a meeting on the 24™ regarding that lake at the Sage
Township Hall.



Mary, Pratt Lake property owner. She would like to see public comments put first, so she doesn’t
have to sit through the whole meeting. She feels like no actions are taking place regarding the lake
level. She would like @ meeting held regarding the lake levels with EGLE and DNR.

Jon Curtis. Questioned the Commissioners on who is paying MSU for any research performed. The
AG drain was never meant to feed the lake, it was intended to drain farmland. Doesn’t understand
why the issue of the foreign drain continues to be addressed.

Suanne, Pratt Lake property owner. With the lake level so far down, property owners are going to
start selling. Seems like that would negatively impact the taxes for the county.

Shelly, Pratt Lake property owner. She is a full-time resident on the lake and has experienced
damage to her boat due to the low water levels and shift in sandbar from the winds. She also knows
of other people who have experienced damage to their boats as well.

Pratt Lake resident-Wanted to thank the Board for continuing the discussion regarding the lake. The
water levels are so low that it's now going to affect the public beach and the ability of non-residents
to be able to swim due to the muck. Residents aren’t asking for the water level to be raised over the
legal lake level.

Carrie Will, Chamber of Commerce. Spoke on the Legislative Breakfast that was held on Friday with
guest Congressman Moolenaar. The event is non-political, it’s not a debate and not the time for
political questions. Just asks for the attendees to remain respectful and happy that overall, it was a
good event. The Chamber Golf Outing is this Friday in Sugar Springs. On July 17, 2025, there will be
a garden tour for Master Gardeners in Beaverton.

Mike S., Pratt Lake property owner. His Family has owned property on the lake for over 100 years.
40 years ago, the foreign drain used to be very visible, now it's completely covered by cattails. He
feels that it’s due to lower water levels and warmer water temperatures. The cattails are overtaking
the one side of the lake and with the low water levels he’s thinking about selling too. He put out 80
feet of dock this year and it's still not deep enough for his boat. The lake level needs to
accommodate all sides of the lake.

Mrs. Curtis, the cattails have taken over and are now considered habitat for the loons and won’t
ever be able to be removed.

Board Members Comments:

Chairperson Moore. The intent of this meeting is to conduct the business of the County. Our
obligation is to the constituents to educate ourselves to best represent them. Commissioner
Donaldson has represented his constituents very well; however, we do not have the ultimate
authority over Pratt Lake. We run our meetings the way we are legally supposed to and will continue



in that way. Commissioner Donaldson will continue to gather the information as he deems
appropriate.

Commissioner Donaldson. | am willing to set a separate meeting for Pratt Lake residents. No money
was spent or any commitment made to MSU. It was a simple exchange of emails and information
gathering.

Commissioner Visnaw. Drove out to Pratt Lake to look at both the lake and the drain. He then went
to the Drain Commissioner and asked what could be done. Other than testing the water, which he
was doing that day, he didn’t know. Drain Commissioner Walters is open to ideas, but he’s not in
control of the weather.

Motion by Commissioner Moore to go into closed session to discuss collective bargaining strategy
pursuant to MCL 15.268(1}{(c} at 11:33 a.m., supported by Commissioner Visnaw. Roll call taken.
Ayes: Visnaw, O’'Donnell, More, Winarski Donaldson. Nays: 0. Ayes carried, motion passed.

Return from closed session at 11:46 a.m.

Motion by Commissioner Visnaw to accept Unit 6 mediation agreement, supported by
Commissioner Winarski. Roll call taken. Ayes: Visnaw, Donaldson, O’Donnell, Moore, Winarski.
Nays: 0. Abstain: 0. Ayes carried, motion passed.

Motion by Commissioner Winarski to accept Unit 7 mediation agreement, supported by
Commissioner Visnaw. Roll call taken. Ayes: Winarski, Moore, O’Donnell, Donaldson, Visnaw. Nays:
0. Abstain: 0.

Receive & File

Adjournment at 11:48 a.m.
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Constance Thurlow-White, County Clerk Karen Moore, Chairpersdh’




