Gladwin County Board of Commissioners
Board Minutes, June 10, 2025
Mike Visnaw, District 1 Vice-Chairperson (Sherman, Butman, Clement, Secord)
Alan Donaldson, District 2 (Sage, Gladwin, and Gladwin City N. of M-61)
Tami O’Donnell District 3 {Bentley, Billings, Bourret, Grim, Hay)
Karen Moore, District 4, Chairperson (Tobacco, Buckeye, Beaverton City)
Tom Winarski, District 5 (Grout, Beaverton, Gladwin City S. of M-61)

The Gladwin County Board of Commissioners met for a reqular Board Meeting on June 10, 2025. The
meeting was called to order at 9:00 a.m. by Chairperson Karen Moore. The Pledge of Allegiance was
recited, and roll call found all Board members present.

Public Comment — None.

City Administrator’'s Report

Kim Hines, the City of Gladwin hired Sabrina to be the full-time Park Manager for the City of Gladwin.
An Assistant Park Manager has also been hired. The City is also working towards getting an EV
charging station.

Consent Agenda — The Board reviewed the consent agenda. Motion by Commissioner O’Donnell,
supported by Commissioner Visnaw, to approve the agendas as presented. Ayes carried, motion
passed.

Approval of the Board Minutes:

A. May 27, 2025, Board Meeting
B. June5, 2025, Special Board Meeting

Department Head Report

A. Zach Bates, Gladwin Conservation District. Presented a recap of the Gladwin County River
Race of Two Cities. Zach wanted to thank all the sponsors, volunteers and participants
who helped make the event possible. They received great feedback on the event and
hope to make improvements to make 2026 even more successful. There will be a meeting
open to the public on June 26, 2025, at 6:30 p.m. with the Friends of Conservation if
anyone has more suggestions for next year.

B. Ken Roberts, Veteran Affairs. Requested to attend the MACVC Fall Conference September
9t — 12" . Motion by Commissioner Winarski, supported by Commissioner Visnaw to
approve Ken to attend the conference with the cost of the hotel, meals and mileage and



to allow the use of the County’s credit card to reserve the hotel room. Roll call taken.
Ayes: Visnaw, Donaldson, O’'Donnell, Moore, Winarski. Nays: 0. Abstain: 0. Ayes carried,
maotion passed.

Ken also wanted to remind everyone of the Veteran’s Appreciation Dinner that is being
held on June 19% and to call the office for reservations.

Finance Reports/Claims and Accounts General Fund

A. Prosecutor, Mark Toaz, requested to transfer funds from line 101-000-525.000 (cost of
prosecution) to line 101-229-860.000 (travel) in the amount of $1679.04 to cover the of the
PAAM Annual Conference. Motion by Commissioner O’Donnell, supported by Commissioner
Visnaw to approve the transfer of funds to cover the conference. Roll call taken. Ayes: Visnaw,
O’Donnell, Moore, Winarski, Donaldson. Nays: 0. Abstain: 0. Ayes carried, motion passed.

B. Ray Hartwell, Undersheriff. Requested to purchase ammunition at a cost of $2909.69 to be
paid from line 101-301-728.000 (ammunition}. Motion by Commissioner Donaldson, supported
by Commissioner Winarski to approve the purchase of ammunition. Roll call taken. Ayes:
Winarski, Moore, O’'Donnell, Donaldson, Visnaw. Nays: 0. Abstain: 0. Ayes carried, motion
passed.

Committee Meeting Reports

A. Planning Commission-March 5, 2025

Routine Payments Made Within Department’s Budget, less than $500.

A. Friend of the Court-Attend free training with a cost of hotel expenses at $163.96, plus meals
and mileage to be reimbursed from line 215-000-806.000.

Payments required by Collective Bargaining Agreement

A. Kenneth Roberts vacation payout of 70 hours per UAW Unit #7 Collective Bargaining
Agreement of $1765.40 from line 101-682-703.00.

B. Rick Ghent payout of 147 hours of unused vacation time and 256.5 hours of sick time per
UAW Unit #7 Collective Bargaining Agreement of $12,516.57 from line 101-265-702.000.

Miscellaneous
A. Lori Stout & Bonnie Klein, Council on Aging Budget presentation. Moving to AWD vehicles to

deliver meals. Have been awarded a grant from Consumers for a new EV to help deliver meals
and a charging station. Discussion. Motion by Commissioner O'Donnell, supported by



Commissioner Winarski to approve the Council on Aging Budget for the Fiscal Year 25/26 as
presented. Roll call taken. Ayes: Visnaw, O’'Donnell, Moore, Winarski, Donaldson. Nays: 0.
Abstain: 0. Ayes carried, motion passed.

B. Tami O’Donnell, District 3 Commissioner. Presented MMP Expense spreadsheet. Discussion.
Motion by Commissioner O’Donnell, supported by Commissioner Visnaw to approve the
MMP Expense spreadsheet and to present to Heartland Materials Management. Ayes
carried, motion passed.

New Business

A. Kimberly Hines, Grant Administrator. Rural Readiness Grant. Discussion. Motion by
Commissioner O’'Donnell, supported by Commissioner Winarski to support Kim to submit a
letter of Interest for the Rural Readiness Grant Program. Ayes carried, motion passed.

B. Melanie Thume, Deputy Administrator. Presented the MOS contract renewal. Discussion.
Motion by Commissioner Winarski, supported by Commissioner O’'Donnell to approve the
MOS contract as presented. Rol! call taken. Ayes: Visnaw, Donaldson, O’'Donnell, Moore,
Winarski. Nays: 0. Abstain: 0. Ayes carried, motion passed.

Old Business
A. Logo Discussion. Matter tabled.
Chairperson Comments

Short-term rentals discussion. Discussed the concern to have a plan in place for the future when the
water returns to the lakes. Encourages other Board members to discuss this with their Townships.

Board Member Comments/Report
Mike Visnaw, District 1:

e Attended the Health Board meeting.
e Attended Animal Control meeting.
e Attended Planning meeting.

Alan Donaldson, District 2:

e Attended the 911 Committee meeting-great meeting and always amazed by the
discussions during this meeting

e Attended Gladwin City Council meeting and had an interesting discussion regarding
chickens in the city limits.

e Will attend the County Parks and Recreation meeting tonight.



Met with a Hydrologist from MSU at no cost to the County and spoke about different
options for Pratt Lake.

Tami O’Donnell, District 3:

o Attended both Bentley and Billings Township meetings on the 9™. Discussion on APM

using drones to spray for mosquitos down the canals that cannot be easily accessed
by roads.

Karen Moore, District 4:

Attended City of Beaverton meeting on 5/28 regarding Ross Lake dredging and
housing projects around the city.

Attended Tobacco Township meeting. They are working on their own Master Plan with
a Steering Committee.

After the City of Beaverton did not receive a grant, there will be some properties to
return to Tobacco Township.

The City of Beaverton planted flowers over the weekend.

On July 26, 2025, the Pontoon Tours of Secord Lake Dam will take place. People can
take a pontoon ride to see the progress of the dam and ask questions.

Tom Winarski, District 5:

Attended the Beaverton Township meeting. Had discussion on issues with blight.

Administration Report

Melanie Thume, Deputy Administrator. Deputy Johnson applied for a Marine Grant for
supplies to be used for equipment for the boat.

Board Communications

Report of Civil Attorney

Public Comments:

Mary Moylan, Tobacco Township resident, commented on short-term rentals.

Robin Hall, Pratt Lake property owner. Thanked Commissioner Donaldson for continuing to seek
answers and give updates. Also commented on short-term rentals and how they are great but need

regulated.



Bryan Kusch, Pratt Lake property owner. Thanked Commissioner Donaldson for contacting MSU and
he appreciates the updates. The petition to reestablish the Pratt Lake Board now has 400 signatures.
Commented on the topic of short-term rentals.

Bob Zimmer, Sage Township property owner. He is the owner of the property where the former
weir was located and is happy that the weir was removed and his property hasn’t flooded since the
removal. Stated that the drain was only intended to drain run off from farmland not to be used for
Pratt Lake.

Kim Hines, City of Gladwin resident. Thanked the Board for all their efforts behind the scenes.

Carrie Will, Chamber of Commerce. A Community Garden was planted at the Arnold Center, for
many participants it was their first time ever planting anything. The ORV Fun Fest will be held on
8/16/25 this year at the Fair Grounds and a few things will be changing to keep the event interesting.
The fee to join the Chamber of Commerce is $225 for the year. The Chamber is also applying for a
grant to perform some cosmetic work on the building.

Motion by Commissioner Visnaw, supported by Commissioner Winarski, to go into closed session to
discuss collective bargaining strategy pursuant to MCL 15.268(1)(c) at 10:44 a.m. Roll call taken.
Ayes: Visnaw, O’'Donnell, Moore, Winarski, Donaldson. Nays: 0. Abstain: 0. Ayes carried, motion
passed.

Motion by Commissioner O’Donnell, supported by Commissioner Winarski, to return to open
session. Ayes carried, motion passed.

Return from closed session at 11:26 a.m.

Receive & File

Adjournment at 11:27 a.m.

Constance Thurlow-White, County Clerk Karen r\-}ioore, Chairperson




