Gladwin County Board of Commissioners
Board Minutes, May 27, 2025
Mike Visnaw, District 1 Vice-Chairperson {Sherman, Butman, Clement, Secord)
Alan Donaldson, District 2 (Sage, Gladwin, and Gladwin City N. of M-61)
Tami O’Donnell District 3 (Bentley, Billings, Bourret, Grim, Hay)
Karen Moore, District 4, Chairperson (Tobacco, Buckeye, Beaverton City)
Tom Winarski, District 5 (Grout, Beaverton, Gladwin City S. of M-61)

The Gladwin County Board of Commissioners met for a regular Board Meeting on May 27, 2025. The
meeting was called to order at 3:00 a.m. by Chairperson Karen Moore. The Pledge of Allegiance was
recited, and roll call found all Board members present.

Public Comment — None.

City Administrator’s Report

Kim Hines, the City of Gladwin will be updating their website to allow for more transparency. There
will also be an update to software to allow residents to fill out forms and submit them online rather
than having to visit the office.

Consent Agenda - The Board reviewed the consent agenda. Motion by Commissioner Visnaw,
supported by Commissioner O’Donnell, to approve the agendas as presented. Ayes carried, motion
passed.

Approval of the Board Minutes:

A. May 13, 2025, Board Meeting
B. May 13, 2025, Closed Session

Department Head Report

A. Terry Walters & Lucy Zeestraten, Drains. Requested the Board grant approval to allow
them to sign for grant reimbursements for the RCPP. Motion by Commissioner Winarski,
supported by Commissioner Visnaw, to approve Chairperson Moore to allow Terry or Lucy
to sign for drain grant reimbursements. Roll call taken. Ayes: Visnaw, Donaldson,
O’Donnell, Moore, Winarski. Nays: 0. Abstain: 0. Ayes carried, motion passed.

B. Peter Preston, Equalization. Requested to approve L-4029. Motion to approve and sign L-
4029 by Commissioner Donaldson, supported by Commissioner O’Donnell. Roll call taken.
Ayes: Donaldson, Winarski, Moore, 0’Donnell, Visnaw. Nays: 0. Abstain: 0. Ayes carried,
motion passed.



C. Peter Preston, Equalization. Requested Chairperson sign the yearly Cost of Service
Agreement for townships and cities. Motion by Commissioner O’Donnell to allow
Chairperson Moore to sign the agreement as presented, supported by Commissioner
Visnaw. Discussion. Ayes carried, motion passed.

Finance Reports/Claims and Accounts General Fund

A. Matt McGourty, Jail Administrator. Requested permission to purchase four new vests for
corrections from Safe Life Defense at a cost of $2543.40 to be paid from line 101-351-758.000.
Motion by Commissioner Donaldson, supported by Commissioner Winarski to approve the
purchase of the four vests. Roll call taken. Ayes: Visnaw, Donaldson, O’Donnell, Moore, Winarski.
Nays: 0. Abstain: 0. Ayes carried, motion passed.

Committee Meeting Reports

Routine Payments Made Within Department’s Budget, less than $500.

A. lJosh Tweed to attend “Child Callers” training sponsored by Success 911 at a cost of $315 to
be paid from line 282-000-804.001.

B. Gary Ranes to attend “Stress Management” training sponsored by Success 911 at a cost of
$315 from line 282-000-804.001.

Payments required by Collective Bargaining Agreement

Miscellaneous

A. Monica Freier, Executive Director, Region VIl Area Agency on Aging, presented updates on
the agency how they help area residents. Ken Roberts, Veterans Affairs Director, spoke on
the great impact it’s had on local Veterans.

New Business

A. Melanie Thume, Deputy Administrator. Spoke on the Marine Grant and how correspondence
was received stating that the State and/or Federal agencies would no longer reimburse a
portion of the costs for the service. Discussion. No action taken at this time.

Old Business

A. Chairperson Moore. Presented the County Attorney’s legal opinion regarding the tractor and
side x side at the Gladwin County Recreation Area. Discussion. Commissioner Donaldson will



present the legal opinion to the Parks & Rec Board at their next meeting. If there is any
remaining action needed by the Board of Commissioners, he will follow up with that request.
The Board expressed that they would like to see a presentation regarding the revenue and
expenditures of the recreation area and the use of the venue by the Seebeck Foundation
before November.

Chairperson Comments

The library shared minutes from the last meeting as well as statistics for use of the library.

There will be a Veterans Appreciation Dinner on June 19, 2025, held at Riverwalk Place at § p.m.,
this is a free event.

Board Member Comments/Report

Mike Visnaw, District 1;

Attended the Butman Township meeting.

Attended the Leadership Program Banquet.

Attended the Secord Township meeting,

Attended the Memorial Day Parade and the Veterans presentation.

Alan Donaldson, District 2:

Attended the Sage Township meeting

Attended the Sports Complex Meeting-They have purchased two new lawn mowers.
Attended the Parks & Recs meeting.

Attended the Fair Board meeting. There have been some updates to the electricity.
Attended the Gladwin Township meeting. Discussions on road millage and mosquito
spraying.

Receiving weekly communications from the DNR. Water is now 81” down with 84”
remaining.

Pratt Lake discussed with Terry Walters.

Tami O’Donnell, District 3;

Attended the Leadership Program Banquet.

Wixom Lake Improvement Board has filled both vacancies. They are continuing to
explore drone spraying for the invasive phragmites.

The MMP meeting was cancelled for this month and rescheduled for June 20, 2025, at
10:30 a.m. in the Gladwin County Commissioners’ room.

The Wixom Lake Association Rally was held with 286 riders to raise money.



Karen Moore, District 4:

e Reminder regarding assessments for Four Lakes the deadline to prepay your
assessment with no interest is 7/1/25.

¢ The Leadership Program banquet. Great program to learn the internal workings of the
County.

e 0On 5/28 the City of Beaverton will be hosting a discussion on Ross Lake and other city
projects at the BAC from 5-7 p.m.

e Attended Tobacco Township meeting. Discussion on cell phone tower being placed in
the township.

* Michigan Works is still looking for an EDC Director.

¢ Thunder on the Strip had a great turnout. Thanks to Mid-State Rental for drying out
the track after the rain. Pastor Brad Withrow did a great job announcing the event.

e Attended the Memorial Day parade and Veterans presentation. Commissioner Mike
Visnaw was honored at the event.

Tom Winarski, District 5:

e Attended the Grout Township meeting. Discussion on implementing a new cemetery
tracking program.

e The Mid-Michigan Community Action Agency is struggling due to it being a federally
funded program and losing some of those funds.

Administration Report

Melanie Thume, Deputy Administrator, working on the Budget. Still waiting on some
Departments to enter their budget. Would like to schedule a Special Board meeting to discuss
after those departments submit their budgets. Discussion.

Kim Hines, received grant agreement for the parks.
Finally getting bids out for the CHILL program.
Board Communications
Report of Civil Attorney
Public Comments:

Joel Vernier, Secord Township. Commented on the Region VIl Agency and all the good they are doing
in the community. A pike was caught on Secord Lake with a lamprey attached. Commented on how
he hopes that the Sheriff Department can continue the Marine Patrol Program. Secord Lake will be
holding the pontoon rides again to show the progress on the dam in July.



Robin, Pratt Lake property owner. Brought up a possible solution for the foreign drain to be
relocated to the south side of Wagarville Road and no longer be contained on private property.

Terry, Pratt Lake property owner. Thanked the Board for allowing the property owners to speak.
Asked for the reinstatement of the Lake Level Board. Feels like the residents have come up with four
reasonable solutions to fix the water levels.

Debbie, Pratt Lake property owner. Currently have a petition available with over 200 signatures.
Thanked the Board for their efforts and appreciation for their support.

Pratt Lake property owner. Hoping that the County and State will continue their efforts to help the
lake residents. Feels that the County has some responsibility to fix the problem caused by a former
elected Drain Commissioner,

Woodrow, Gladwin County resident. Concerned about having to pay $300 extra a month to keep his
property after the Four Lakes assessments. He has owned the property for 40 years and he’s scared
that he will have to leave and/or sell the property. He doesn’t believe that he should have to pay
the assessment for the dams and wants to know if the Commissioners will be reviewing this further.

Bryan Kusch, Pratt Lake property owner. There are a lot of concerned property owners here today.

We heard the Drain Commissioner say that they are still working on receiving grants to fix things
that the former Drain Commissioner did incorrectly, why can’t that be done for Pratt Lake. Kusch
expressed that he would like a meeting set with the Pratt Lake property owners, Commissioners,
Drain Commissioner, DNR and EGLE to have ideas and solutions presented and discussed.

Pratt Lake property owner. Thanked the Board for continuing Marine Patrol and commented on the
great turnout at the Pratt Lake Association meeting.

Jerry, Pratt Lake property owner and newly elected Pratt Lake Association President. He appreciates
the support from the Commissioners. He'd like to move forward and be proactive on how to fix the
water levels so that residents can enjoy the lake and be able to put their boats in the water.

Receive & File

Adjournment at 10:29 a.m.

o N0 Q8 A D\yng

Constance Thurlow-White, County Clerk Karen Moore, Chairperson



