Gladwin County Board of Commissioners
Board Minutes, January 13, 2026
Mike Visnaw, Vice-Chairperson, District 1 (Sherman, Butman, Clement, Secord)
Alan Donaldson, District 2, (Sage, Gladwin, Gladwin City N. of M-61)
Tami O’Donnell District 3 (Bentley, Billings, Bourret, Grim, Hay}
Karen Moore, District 4, Chairperson (Tobacco, Buckeye, Beaverton City)
Tom Winarski, District 5 (Grout, Beaverton, Gladwin City S. of M-61)

The Gladwin County Board of Commissioners met for a regular Board Meeting on January 13, 2026.
The meeting was called to order at 9:00 a.m. by Chairperson Karen Moore. The Pledge of Allegiance
was said, roll was called, and all Commissioners were present.

City Administrator’s Report
Kim Hines reported on the opening weekend at Winter Wonderland.

Agenda - Motion by Commissioner O’'Donnell to approve the agenda and consent agenda as
presented, seconded by Commissioner Visnaw; all in favor, motion carried.

Public Comment — Agenda Items

Review/Request Approval of Board Minutes
A. December 9, 2025, Regular Board Meeting
B. December 19, 2025, Special Board Meeting

Department Head Report:

Tristen & Mara from the Conservation District spoke on the River Race of Two Cities to be
held May 22-23 this year and other projects to clear out the river before the race.

Chris Haupt provided an update on the spongy moth egg nest counts and everything is
looking really good.

Finance Matters

A. Request approvai for Matthew Hubber to attend Kirkland College Corrections Academy,
cost of $1,500 plus mileage and overtime, from line 264-000-607.000 — Matthew
McGourty. Motion by Commissioner Donaldson to approve training for Matthew Hubber,
seconded by Commissioner Winarski. Roll call taken. Ayes: Winarski; Moore; O’Donnell;
Donaldson; Visnaw. Nays: 0. Ayes carried; motion passed.

B. Salary Schedule. Motion by Commissioner Winarski to accept and post the new salary
schedule, seconded by Commissioner O’Donnell; all in favor, motion carried.

Committee Meeting Report

Routine Payments Made Within Department’s Budget, Less Than $500



A. Undersheriff Cuddie to attend Discipline & Disciplinary Investigations at a cost of $445
from line 303-000-804.000.

B. Detective Sergeant Townsend to attend Discipline & Disciplinary Investigations at a cost
of $445 from line 303-000-804.000.

C. Karee Barlow to attend Discipline & Disciplinary Investigations at a cost of $445 from
line 282-000-804.001.

D. Mike Brubaker to attend Discipline & Disciplinary Investigations at a cost of $445 from
line 282-000-804.001.

Payments Required by Collective Bargaining Agreement

A. Charles Peters PTO payout per Union contract 80 hours, $2,118.40, from line 101-422-
704.000.

Miscellaneous
A. Kim Bruner, Gladwin City County Transit, requested approval of FY27 Resofution of Intent,
Resolution 2026-01. Motion by Commissioner Winarski to approve the Resolution,
seconded by Commissioner Donaldson. Roll call taken. Ayes: Visnaw; Donaldson;
O’Donnell; Moore; Winarski. Nays: 0. FY27 Resolution of Intent, 2026-01 adopted.
New Business

A. Matthew McGourty — request to hire for vacant corrections position. Motion by
Commissioner O'Donnell to approve hire, seconded by Commissioner Visnaw. Roll call
taken. Ayes: Donaldson; Winarski; Moore; O’'Donnell; Visnaw. Nays: 0. Ayes carried;
motion passed.

B. Melanie Thume. Request to close MERS Division 11, as all new hires will be Division 13.
Motion by Commissioner O’Donnell to close Division 11, seconded by Commissioner
Donaldson. Roll call taken. Ayes: Visnaw; O’Donnell; Moore; Winarski; Donaldson.
Nays: 0. Ayes carried; motion passed.

C. Chairperson Moore — Letter of support for an Entrepreneurship Support Program.
Motion by Commissioner Donaldson, seconded by Commissioner Winarski; ayes carried,
motion passed.

Old Business

Chair Comments

Attended the Beaverton City meeting on January 12* where they are looking to form a Ross
Lake Improvement Board and she would like to be on it.

Board member Comments/Report:

Mike Visnaw, District 1:
- 12/10 attended Butman and Clement Township meetings.
- 12/11 Airport meeting.



12/16 Veterans Affairs meeting and Sherman Township.
12/17 Secord Township meeting and MidMichigan Health Board.
1/8 Airport meeting was rescheduled due to lack of quorum.

Alan Donaldson, District 2:

Attended a workshop on Trout Lake to discuss various options.

Attended Gladwin City Council meeting.

Met with the new manager of the Sportsman’s Club and did complete inventory of
building contents.

Public thank you to Gladwin football coach who is leaving.

Tami O’Donnell, District 3:

12/15 FLTF construction update within budget and on time.

12/18 Wixom Lake improvement meeting.

Hay Township meeting.

Heartland Materials Management meeting was canceled in December but will meet next
January 16,

1/12 Billings and Bentley Township meetings. Billings is now collection taxes online
through BS&A and Bentley hired ordinance officer to enforce blight issues.

Grim and Bourret Township meetings are tonight.

Karen Moore, District 4:

FLTF updates.

Eastern Michigan Council of Local Government.

EDC meeting with new Michigan Works coordinator.

Next Legislative meeting will be February 13" at Beaverton Community Center.
The snowmobile races at the fairgrounds will be this weekend.

Tom Winarski, District 5:

Grout Township meeting. Residents concerned about solar fields.

Attended Airport meeting.

Attended MidMichigan Community Action meeting.

Beaverton Township meeting and they should also be included in Ross Lake Improvement
Board.

Board Communications

Public Comments:

Jerry Canze spoke on the Pratt Lake Planning Committee meeting with the Drain Commissioner.

Hiedi Phipps spoke on her discussions with EGLE and what they expect from the dam at Trout Lake.



Stacey, Treasuer’s Office, just wanted to make sure Billings Township was using BS&A for their
online tax collection.

November & December 2025 Library Stats

Adjournment at 10:37 a.m.

JWie A. Jackso f Deputy Clerk

Karen Moore, Chairperson



