Gladwin County Board of Commissioners
Board Minutes, October 14, 2025
Mike Visnaw, District 1 Vice-Chairperson (Sherman, Butman, Clement, Secord)
Alan Donaldson, District 2 (Sage, Gladwin, and Gladwin City N. of M-61)
Tami O’Donnell District 3 (Bentley, Billings, Bourret, Grim, Hay)
Karen Moore, District 4, Chairperson (Tobacco, Buckeye, Beaverton City)
Tom Winarski, District 5 (Grout, Beaverton, Gladwin City S. of M-61)

The Gladwin County Board of Commissioners met for a reqular Board Meeting on October 14, 2025.
The meeting was called to order at 9:00 a.m. by Chairperson Karen Moore. The Pledge of Allegiance
was recited and roll call found all Board members present.

Public Comment

City Administrator’s Report

Kim Hines, Gladwin City Interim Administrator- The City of Gladwin had a Council Member resign
and they have 30 days to appoint a new member. The city is accepting letters of interest currently
for the vacancy. The city has hired a new School Resource Officer Robert Doyle, and the department
is now fully staffed. The second Gladwin Gathers was successful, and the painted pumpkins are on
display. The Airport Fly-in also went well.

Consent Agenda — The Board reviewed the consent agenda. Under Miscellaneous, the Deputy
County Administrator Employee Evaluation will be moved to closed session and “A” Discussion on
moving next Board Meeting as well as “B” Drain Commissioner position discussion will be added.
Under Department Head Report “C” will be added for a Memorandum of Understanding with the
Sheriff Department. Motion by Commissioner Visnaw, supported by Commissioner O’Donnell to
approve the agendas as amended. Ayes carried, motion passed.

Approval of the Board Minutes:

A. September 30, 2025, Regular Board Meeting
B. September 30, 2025, Closed Session

Department Head Report

A. James Cuddie, Undersheriff. Presented a plan to improve Sheriff’s Office Retention. The plan
would allow the Sheriff Department to purchase a service weapon of the officer’s choice and
then have that officer set up a repayment plan with payroll. This would allow the officer to have



an approved weapon of their choice and be able to keep that weapon. The County would allocate
funds for the initial purchase, however it would all be paid back. Discussion.

Motion by Commissioner Winarski, supported by Commissioner O’Donnell to put the Sheriff’s
Office Retention Plan in place. Roll call taken. Ayes: Donaldson, Winarski, Moore, O’Donnell,
Visnaw. Nays: 0. Ayes carried, motion passed.

B. James Cuddie, Undersheriff. Presented a letter of understanding to allow the Sheriff’s
Department to be more competitive in the hiring process. This would give the Sheriff discretion
to hire new officers with experience and bring them on at a higher pay scale rather than starting
them out at the same pay scale as someone with no experience. The County is down deputies
and the department is hoping this will help get qualified personnel to the county. This letter of
understanding shall expire 9/30/2027. Discussion.

Motion by Commissioner Winarski, supported by Commissioner Donaldson to approve the letter
of understanding with the Gladwin County Sheriff, Gladwin County Commissioners and the
Sheriff Command Unit. Roll call taken. Ayes: Visnaw, Donaldson, O’Donnell, Moore, Winarski.
Nays: 0. Ayes carried, motion passed.

C. Matt McGourty, Jail Administrator. Presented the Court Security Officers pay scale. The
current agreement was a verbal agreement between the previous Undersheriff and the former
County Administrator. McGourty would like to see something put in writing with proper
direction so there is a plan in place. The Court Security Officers are not just court security; they
also perform other functions for the Sheriff Department such as prisoner transport. Discussion.
Motion by Commissioner Winarski, supported by Commissioner Visnaw to change the Court
Security Officers pay to starting Corrections Officer rate. Roll call taken. Ayes: Visnaw, O’'Donnell,
Moore, Winarski, Donaldson. Nays: 0. Ayes carried, motion passed.

Finance Reports/Claims and Accounts General Fund

A. Finance-Melanie Thume, Deputy Administrator. Presented a request to approve 50%
payment up front in order to schedule the elevator upgrade. The elevator will be unusable
for approximately three weeks during this upgrade, and the Maintenance Department is
hoping to schedule this during the holidays when Courthouse traffic and the Court schedule
will both be less. Discussion. Motion by Commissioner O’Donnell, supported by
Commissioner Visnaw to approve the 50% payment for the state mandated elevator upgrade
to be paid from line 245-000-701.000 (Courthouse preservation). Roll call taken. Ayes:
Donaldson, Winarski, Moore, O’Donnell, Visnaw. Nays: 0. Ayes carried, motion passed.

B. Finance-Melanie Thume, Deputy Administrator. Presented a request to approve the quote
from Hurst Mechanical for the boiler system. The city water has been harmful to the system
and in its current state the boiler cannot be started until the cleaning and flushing of the
system has been completed. Once that is completed Hurst will also add a filter to help keep
the water clear. Discussion. Motion by Commissioner Donaldson, supported by
Commissioner Winarski to approve the quote and allow Hurst to clean and flush the boiler



system at a cost of $8,971.37 to be paid from line 245-000-701.000 (Courthouse
preservation). Roll call taken. Ayes: Visnaw, O’Donnell, Moore, Winarski, Donaldson. Nays: 0.
Ayes carried, motion passed.

C. Finance-Honorable Marcy A. Klaus, Probate Judge. Submitted a request to increase the Public
Guardian’s wage to $83 per person, per month to match the State of Michigan rates. Judge
Klaus also asked for reimbursement for travel and phone expenses. Discussion. Chairperson
Moore stated that the current Public Guardian is the only person in this position, and they
are doing a good job, and the county really needs this person to stay. Motion by
Commissioner Winarski, supported by Commissioner O’Donnell to increase the Public
Guardian’s pay from $62 to $83 per person, per month, no expenses will be paid. Roll call
taken. Ayes: Moore, Winarski, O’'Donnell, Donaldson, Visnaw. Nays: 0. Ayes carried, motion
passed.

D. Christy VanTiem, Treasurer. Presented a request from DHHS to use access money to purchase
pepper spray and take training for use of pepper spray. A few months ago, the department
had requested to use this money to purchase gift cards for employees, but the state would
not allow that, so they have returned with this request. That state allows for carrying pepper
spray for the employees but requires training for employees to carry. Discussion. Motion by
Commissioner Winarski, supported by Commissioner O’Donnell to allow DHHS to purchase
pepper spray and take the training for use of pepper spray. Roll call taken. Ayes: Visnaw,
O’Donnell, Moore, Winarski. Nays: 0. Abstain: Donaldson. Commissioner Donaldson
explained that due to his employment with DHHS he will refrain from voting on this motion.
Ayes carried, motion passed.

E. 911 Dispatch, presented by Melanie Thume, Deputy Administrator. Request to send
Georgianna Gary to Basic 40-hour Dispatch School sponsored by Macnlow. Motion by
Commissioner O’Donnell, supported by Commissioner Visnaw to allow Georgianna Gary to
attend Basic 40-hour Dispatch School at a cost of $750, plus mileage, meals and hotel costs
to be paid from line 282-000-804.001. Roll call taken. Ayes: Winarski, Moore, O’Donnell,
Donaldson, Visnaw. Nays: 0. Ayes carried, motion passed.

Committee Meeting Reports

Routine Payments Made Within Department’s Budget, less than $500.

Payments required by Collective Bargaining Agreement

A. Payout of 20 hours of unused vacation time to Lisa Pollock per UAW Unit 6 Collective
Bargaining Agreement of $431.80 to be paid from line 101-253-705.000.

Miscellaneous

A. Chairperson Moore, request to move the Board of Commissioner’s meeting from November
11" to November 10" due to Veteran’s Day and the closure of the Courthouse. Motion by



Commissioner Moore, supported by Commissioner Visnaw to approve moving the BOC
meeting from November 11™ to November 10™ due to closing for Veteran’s Day. Ayes
carried, motion passed.

B. Commissioner Winarski presented a request to change the Drain Commissioner position from
part time to full time. Winarski explained that the Drain Commissioner’s responsibilities have
increased with all the lake issues. The Drain Commissioner has too much to do in a week to
continue at part time. Discussion. Motion by Commissioner Winarski, supported by
Commissioner Visnaw to make the Drain Commissioner full time with a salary of $45,000
effective in the next payroll. Roll call taken. Ayes: Visnaw, Donaldson, O’Donnell, Moore,
Winarski. Nays: 0. Ayes carried, motion passed.

New Business

Chairperson Moore presented the memo of understanding between the Northern
Transformation Corporation, Michigan Works Region 7B and Gladwin County Economic
Development Corporation. Commissioner Moore expressed the need to stand behind this
EDC position, the new person hired Dusty is going to be doing great things and the contract
needs a reset. Discussion. Motion by Commissioner O’Donnell, supported by Commissioner
Donaldson to allow Chairperson Moore to sign the revised NTC/Michigan Works/Gladwin
EDC memo of understanding. Roll call taken. Ayes: Donaldson, Winarski, Moore, O’Donnell,
Visnaw. Nays: 0. Ayes carried, motion passed.

Old Business

A. Melanie Thume, Deputy Administrator. Presented a parking lot use agreement drafted by the
county attorney between Gladwin County and Char Stone House LLC. The County will allow
the use of the Health Department parking lot to be used by Char Stone House for use of
overflow parking. The County was not interested in allowing parking at the Annex building.
Discussion. Motion by Commissioner Winarski, supported by Commissioner Visnaw to allow
Chairperson Moore to sign the parking lot use license agreement. Roll call taken. Ayes:
Visnaw, O’Donnell, Moore, Winarski, Donaldson. Nays: 0. Ayes carried, motion passed.

Chairperson Comments

Attended the Karhu Cyber Security Training and wanted to thank them for the very
informational training.



Board Member Comments/Report
Mike Visnaw, District 1:

e Attended the Animal Control meeting on 10/1.

e Attended the Data meeting on 10/3.

e Attended Butman & Clement Township meetings on 10/8.

e Attended the Airport meeting on 10/9.

e Attended the Midstate Health meeting on 10/10.

e Will be attending the work sessions for the Steering Committee at the Chamber of
Commerce on 10/16.

Alan Donaldson, District 2:

e Attended Gladwin City Council meeting.

e Attended the Sage Township meeting and there was lots of talk about the Recreation
area. Sage Township has someone that cleans their building after events and that
person expressed their interest in doing this for the Recreation building. The Sage
Township Zoning Administrator, Mike Stumpfig is resigning.

e Will be attending the Parks & Rec meeting tonight. The Road Commission will not cut
down the trees because it is not in the roadway. Consumers will also not take care of
the trees, as they are not in the powerline easement.

e Homecoming for Gladwin High School was last week.

e Attended the Beaverton Fall Fest and it was a great event with lots of people in
attendance.

e Has had a lot of taxpayers asking why the Spongey Moth taxes are being assessed if
they are not spraying. Can these tax rolls be amended to remove that for this next
collection? This will be added to the next BOC meeting to address this issue with Pete
Preston from Equalization and Treasurer Christy VanTiem.

Tami O’Donnell, District 3:

e Attended the Four Lakes Task Force online webinar.

e Attended Billings Township meeting on 10/13. They are getting their financials into
BS&A. They also purchased new Christmas decorations for the utility poles.

e Attended the Bentley Township meeting. They have launched their new website and
are very excited to offer this new feature to their residents.

e Wixom Lake Association will be hosting a comedy night at the Eagles, check out their
website for details.



Karen Moore, District 4:

Dusty Welch, the new EDC Director, will be at a public meet and greet on November
5% from 4-5 p.m. at Rivertown.

Four Lakes Task Force hosted an online webinar where lots of questions were asked
and answered. The State has appropriated 9.8 million towards the project.

Jeep Creep will be this weekend at The Riverwalk Place.

The DNR will be holding a fisheries meeting on October 19% online for the
Tittabawassee watershed. This first meeting will be for public officials, and you must
register for the meeting.

The BAC will be hosting the Women’s Expo October 24" & 25t

BAPA is working on what can be done for the Santa house at Ross Lake Park during
construction.

Tom Winarski, District 5:

Attended the Airport meeting. Currently they don’t have a good tracking system for
fuel sales. They have implemented a new report to better track this information to
make sure they are both competitive and profitable.

Attended the Finance meeting.

Attended the Mid-Michigan Community Action Agency meeting.

Attended the Beaverton Township meeting. They have implemented an employee
conduct policy.

Administration Report

Board Communications

Report of Civil Attorney

Public Comments:

Ronnie Hall, Pratt Lake resident. Hoping with the Drain Commissioner being full time, that he will
have time to help resolve the issues of water levels in the lake and get the Advisory Committee

running.

Melanie Thume, Deputy Administrator stated that posting for the Advisory Committee applications
are currently on the Drain Commissioners’ webpage.

Mary Moylan, Gladwin County Republican Chair. The Party will be hosting a meet and greet for one
of the Michigan Attorney General candidates at the Republican Headquarters on Saturday at 1 pm.



Commissioner O’Donnell shared a story of a new neighbor who homeschools her children and was
very thankful to have the County Library as a great resource for herself and her children.

Motion by Commissioner Winarski, supported by Commissioner O’Donnell to go into closed session
at 10:56 a.m. for the Deputy Administrator’s employee review. Roll call taken. Ayes: Visnaw,
Donaldson, O’Donnell, Moore, Winarski. Nays: 0. Ayes carried, motion passed.

Motion by Commissioner Visnaw, supported by Commissioner O’Donnell to return to open session
at 11:40 a.m. Roll call taken. Ayes: Visnaw, Donaldson, O’Donnell, Moore, Winarski. Nays: 0. Ayes
carried, motion passed.

Motion by Commissioner Winarski, supported by Commissioner Visnaw to increase the salary for
the Deputy Administrator to $60,000 effective October 1, 2025. Roll call taken. Ayes: Winarski,
Moore, O’Donnell, Donaldson, Visnaw. Nays: 0. Ayes carried, motion passed.

Receive & File

Adjournment at 11:43 a.m.

Constance Thurlow-White, County Clerk Karen Moore, Chairperson



