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ﬁhv: Gladwin County Board of Commissioners

&‘ Board Minutes, October 28, 2025
¢ Mike Visnaw, District 1 Vice-Chairperson (Sherman, Butman, Clement, Secord)
Alan Donaldson, District 2 (Sage, Gladwin, and Gladwin City N. of M-61}
Tami O’Donnell District 3 (Bentley, Billings, Bourret, Grim, Hay)
Karen Moore, District 4, Chairperson (Tobacco, Buckeye, Beaverton City}
Tom Winarski, District 5 (Grout, Beaverton, Gladwin City S. of M-61}

The Gladwin County Board of Commissioners met for a reqgular Board Meeting on October 28, 2025.
The meeting was called to order at 9:00 a.m. by Vice-Chairperson Mike Visnaw. The Pledge of
Allegiance was recited and roll call found Commissioner Visnaw, Commissioner Donaldson and
Commissioner Winarski present. Absent and excused were Commissioners Moore and O’Donnell.

Public Comment

John Vanderhagen-Agenda Item 8B, Spongy Moth. Questioned why the money was still being
collected from taxes. Also asked if the unspent money will be refunded to the taxpayers or will it sit
in the bank collecting interest.

City Administrator’s Report

Kim Hines, Gladwin City Interim Administrator- The City of Gladwin is looking to host Family Gathers
in the North Park. Carrie from the Chamber of Commerce will be looking for sponsorships for an ice-
skating rink as well as a cross-country skiing course to be available on weekends from December to
February. The city is hoping to bring fun family activities to the community.

Department Head Comment — Terry Walters, Drain Commissioner. Commented that EGLE will allow
opening the Foran drain at Pratt Lake before spring.

Consent Agenda - The Board reviewed the consent agenda. Under Miscellaneous, Parks and
Recreation Update will be added. Motion by Commissioner Winarski, supported by Commissioner
Donaldson to approve the agendas as amended. Ayes carried, motion passed.

Approval of the Board Minutes:

A. October 14, 2025, Regular Board Meeting
B. October 14, 2025, Closed Session

Department Head Report

A. Mike Hargrave, Zettel Memorial Airport. Presented a contract for site preparation for the
new hanger project. He explained that there are two different funding units one being left over



money from the Covid era. Hargrave pointed out that this is funded 95% by FAA and the
remainder is from the state, meaning the iocal entities’ contributions are at zero. Discussion.

Motion by Commissioner Donaldson, supported by Commissioner Winarski, to allow Vice
Chairperson Mike Visnaw to sign the airport contract as presented. Ayes carried, motion passed.

B. Pete Preston, Equalization Director. Presented the apportionment report. Discussion

Motion by Commissioner Donaldson, supported by Commissioner Winarski to approve the
apportionment with revisions. Roll call taken. Ayes: Donaldson, Winarski, Visnaw. Nays: 0.
Absent: Moore & O’Donnell. Ayes carried, motion passed.

B1. Pete Preston, Equalization Director. Spoke regarding the L-4029’s for the collection of the
winter taxes for Spongy Moth. Preston suggested that the L-4029 be amended to say that the
amount to be levied will be “zero” as the millage expires in 2026. Commissioner Donaldson asked
how hard it would be to amend the L-4029 right now and how typical is this action. Preston
responded that it’s neither easy nor typical and that the County’s Attorney would need to be
looped in on the discussion. Winter tax bills have to go out in the mail by December 2" and that
doesn’t leave much time to have everything changed. Treasurer, Christy VanTiem reminded the
Board that she asked them if they wanted the collection to be changed to zero back when this
was originally discussed. Treasurer VanTiem also stated that the interest coliected always goes
directly back into the fund. She also stated that she does currently have a portion of the funds
invested and all that goes back into the fund. Discussion.

Motion by Commissioner Donaldson, supported by Commissioner Winarski, to amend the L-4029
to zero for Spongy Moth collection on Winter taxes. Discussion. Roll call taken. Ayes: Visnaw,
Donaldson, Winarski. Nays: 0. Absent: Moore & O’Donnell. Ayes carried, motion passed.

C. Ken Roberts, Veterans Affairs. Presented the Veterans budget. Veterans Affairs received
grant funds however there are limits to what that grant money may be used towards. Roberts
explained that the grant funds may be used for his salary and technology and the funds cannot
be used for Veterans outreach. Roberts is proposing to create two new lines for the Veterans
office, one for outreach and the other for mobile outreach. He explained that right now he could
use that money towards his salary and perform outreach. Discussion.

Motion by Commissioner Donaldson, supported by Commissioner Winarski, to allow the grant to
pay a portion of the Director of Veterans Affairs salary. Ayes carried, motion passed.

Motion by Commissioner Donaldson, supported by Commissioner Winarski to allow the budget
amendment with the creation of two line items to transfer the Veterans grant money for outreach
and mobile outreach. Ayes carried, motion passed.

D. Christy VanTiem, Treasurer. Request to purchase new dog license software. The current BS&A
program does not allow for the Animal Control Department to enter in their own information
due to user agreement restraints. Treasurer VanTiem has spoken with her Treasurer Association
counterparts and the APEX online program came highly recommended. The Apex program is all
online based so it will take up no room on the server. Residents will be able to purchase dog



licenses online. When the Animal Control Officers are in the field, they can see in real time when
someone has purchased a license. Discussion.

Motion by Commissioner Winarski, supported by Commissioner Donaldson to approve the
Treasurer to purchase the new dog license software at a cost of $2500. Roll call taken. Ayes:
Winarski, Donaldson, Visnaw. Nays: 0. Absent: Moore & O’Donnell. Ayes carried, motion passed.

Finance Reports/Claims and Accounts General Fund
Committee Meeting Reports
Routine Payments Made Within Department’s Budget, less than $500.

Payments required by Collective Bargaining Agreement

A. Payout of 50 hours for unused PTO for Detective Sargent Townsend per union contract for
$1726 to be paid from line 101-301-707.000.

Miscellaneous

A. Gladwin County Recreation Area Committee Meeting minutes. Commissioner Donaldson
stated that the committee is closer to decision but still not ready to present anything to the
Board.

New Business

A. Melanie Thume, Deputy Administrator. Presented the MMRMA renewal. Costs are
decreasing for the County this year due to fewer claims being filed in 2025. Discussion.
Motion by Commissioner Winarski, supported by Commissioner Visnaw, to allow Deputy
Administrator Melanie Thume to sign the MMRMA renewal agreement as presented. Ayes
carried, motion passed.

Old Business

Chairperson Comments

Board Member Comments/Report
Mike Visnaw, District 1:

e Attended Secord Township meeting on 10/15.
e Attended the Mid-State Medical Board meeting in Alma. Those meetings are every
other month.



Attended the discussion group meeting for the steering committee for the Master
Plan. There was great participation.

Attended the Sugar Springs Lake Authority, the Veterans and the Sherman Township
meetings on 10/21.

Attended the MMRMA Insurance meeting on 10/23.

Attended a meeting with Commissioner Moore in Clare County to develop new
policies regarding HR, payroll and accounts receivable and combine and share services
and roles between the two counties.

Attended the Health Department meeting on 10/27.

Alan Donaldson, District 2:

Attended the Parks & Rec meeting. Recommendations have been talked about,
however not currently ready to make any decisions. The meetings are on the 2™
Tuesday of the month.

Beaverton High School Football ended their season. Gladwin Football will be traveling
to Kingsford in the UP this week.

Attended Jeep Creep at the Riverwalk. There was a great turnout, and he enjoyed
seeing all the people and booths.

Attended the Fair Board meeting. The dates for fair in 2026 will be July 6™-July 11%.
These meetings always have such great participation.

Tami O’Donnell, District 3:

Karen Moore, District 4:

Tom Winarski, District 5:

Attended the Grout Township meeting.

Attended the Mid Michigan Community Action Agency meeting. The agency expressed
their concerns over food distribution with SNAP benefits being affected by the
government shutdown.

Administration Report

Melanie is waiting to hear back from other health insurance companies regarding quotes for 2026.

Board Communications

Commissioner Visnaw sent an email to the County Attorney regarding union contracts and when
those can be expected. Discussion.



Report of Civil Attorney
Public Comments:

Jerry Canze, Pratt Lake resident. The EGLE decision is a big step in the right direction. Canze had
discussions with individuals and believes that the Lake Level Committee is also under the Open
Meetings Act, and that seemed like one of the biggest reasons that the Commissioners didn’t vote
for a Lake Level Board. The deadline to submit an application to be part of the Lake Level Committee
is November 3 and currently there have been 5 applications submitted.

John Vanderhagen, Gladwin County resident. Asked when the Master Plan was expected to be
completed.

Receive & File

Adjournment at 9:59 a.m.
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Constance Thurlow-White, County Clerk Karen Moore, Chairperson ~




