Mike Visnaw, District 1, Vice-Chairperson (Sherman, Butman, Clement, Secord)
Alan Donaldson, District 2, (Sage, Gladwin, and Gladwin City N. of M-61)
Tami O’Donnell District 3, (Bentley, Billings, Bourret, Grim, Hay)
Karen Moore, District 4, Chairperson (Tobacco, Buckeye, Beaverton City)
Tom Winarski, District 5, (Grout, Beaverton, Gladwin City S. of M-61)
Board of Commissioners Agenda November 25, 2025,9:00 a.m.

Agenda and supporting attachments are subject to change.

Consent Agenda — All bolded items will be approved with the approval of the agenda.
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13.

Call to Order by Chairperson
Pledge of Allegiance
Roll Call

Public Comment: Limited to 3 minutes on any item that is on the agenda for this meeting. Before beginning your
comments, please inform the Board what agenda item(s) you are addressing.

City Administrator’s Report
Corrections or Additions to the Consent Agenda; and Approval

Review/request approval of the Board Minutes:
A. November 10, 2025, Regular Board Meeting
Department Head Report
A. Sports Complex year-end report- Trisha LaRue
Finance Reports/Claims and Accounts General Fund
A. Request to purchase new vest from line 101-351-758.000 (uniforms) cost of $732.60- Jail Administrator,
Matt McGourty
B. Request to replace cast iron plumbing pipe in the basement of the Sheriff's Office two bids to present paid
from line 101-351-930.000 (Building maintenance)- Jail Administrator, Matt McGourty
Committee Meeting Report
A. Data October 3, 2025.
B. Parks and Rec November 11, 2025.
Routine Payments Made Within Department’s Budget, less than $500.
A. Necole Burkhart to attend “Strange but True Stories from Dispatch Center” sponsored by Macnlow on
December 11, 2025, cost of $150.00 paid from line 282-000-804.001
B. Necole Burkhart to attend “Getting along with (almost) anyone” sponsored by Macnlow on December
11, 2025, cost of $150.00 paid from line 282-000-804.001
Payments required by Collective Bargaining Agreement
A. Payout request for unused Vacation for S. Demoines per union contract 70 hours $1,787.80 paid from
line 101-253-704.000
Miscellaneous
A. Request to reappoint Barb Lyons to Library board term 1-1-2026 to 12-31-2029.
B. Request to reappoints of Anne Edick, Mike Stumpfig and Gordan Huckins to the planning commission term
1-1-26 to 12-31-2028.
C. Request to reappoint Milton Alward to the Construction Codes board term 1-1-26 to 12-31-2027.
D. Request to reappoint Robert Schafer to the Zoning board of appeals term 1-1-26 to 12-31-2028.
E. HMMP (Heartland Materials Management Plan) Appointment of Greg Reno

14.New Business

A. Adopt 2026 Board Calendar



B. Request to offer open enrollment with Messa- Health insurance committee
C. Discussion and possible action regarding potential legal remedies for breach of a contractual
agreement involving a former employee-Sheriff Shea
15.0ld Business
A. Auditor Contract
B. Parks and Rec Committee Recommendation
16. Chair Comments

17. Board member Comments/Report:

a.

Poogo

Mike Visnaw, District 1: Township and Committee Meetings:
Alan Donaldson, District 2: Township and Committee Meetings:
Tami O’Donnell, District 3: Township and Committee Meetings:
Karen Moore, District 4: Township and Committee Meetings:
Tom Winarski, District 5: Township & Committee Meetings:

18. Board Communications

19.Public Comments: Limited to 3 minutes on any topic

20.Receive & File

A. October 2025 Library Stats

21.Adjournment
Individuals with disabilities requiring auxiliary aids or service at the meeting should contact the Board of
Commissioner’s Office at (989) 426-4821



