
 

 

Gladwin County Board of Commissioners 
Special Board Minutes, December 19, 2025 

Mike Visnaw, District 1 Vice-Chairperson (Sherman, Butman, Clement, Secord) 
Alan Donaldson, District 2 (Sage, Gladwin, and Gladwin City N. of M-61)                           

Tami O’Donnell District 3 (Bentley, Billings, Bourret, Grim, Hay)   
                                Karen Moore, District 4, Chairperson (Tobacco, Buckeye, Beaverton City) 
               Tom Winarski, District 5 (Grout, Beaverton, Gladwin City S. of M-61) 

 
The Gladwin County Board of Commissioners met for a Special Board Meeting on December 19, 
2025.  The meeting was called to order at 1:00 p.m. by Vice-Chairperson Mike Visnaw. The Pledge of 
Allegiance was recited and roll call found four Board members present. Absent was Commissioner 
Moore. 
 

Consent Agenda – The Board reviewed the agenda. Motion by Commissioner Donaldson, supported 
by Commissioner O’Donnell, to approve the agenda as presented. Ayes carried, motion passed.   

 

Meeting recessed at 1:07 p.m. 

 

Meeting reconvened at 1:15 p.m. Commissioner Moore is now present.  

 

Public Comment – None. 

New Business  

A. Building closure on December 26, 2025-Presented by Chairperson Moore. Commissioner 
Winarski commented on how privately owned business will be open and he doesn’t like how 
it looks when the courthouse isn’t open. Commissioner Winarski also commented on how 
he wondered if the Commissioners asked employees to come in on a day off what kind of 
answers would they give. Commissioner Donaldson stated that he disagreed with that 
comment because he sees a lot of employees work through their lunch, come in early and 
stay late. Chairperson Moore stated that Community Members who have spoken to her are 
not in favor of the Courthouse closing. Registrar Ann Manning-Clayton stated that her office 
is slow during the holidays and it would be nice to give the employees a day off. Union 
Representative Gina Coon wanted to make it clear that this wasn’t the employees coming in 
and asking for this, that this was something that Clare County voted on and that the 
Commissioners here in Gladwin were the ones that brought it to a discussion, but how the 
employees would certainly appreciate the gesture. Kristie Simrau from Probate Court did 
not appreciate the comment that if called upon the employees wouldn’t come in to work. 
She and the other staff in Probate Court often work more hours than what they are paid 



 

 

because they have pride in their work and love their jobs. Commissioner Visnaw stated that 
he saw no reason why the Commissioners can’t show some appreciation to the employees.  
 
Motion by Commissioner Donaldson, supported by Commissioner O’Donnell to close the 
Courthouse on Friday, December 26, 2025. Roll call taken. Ayes: Visnaw, O’Donnell, 
Winarski, Donaldson. Nays: Moore. Abstain: 0. Ayes carried, motion passed.  

Old Business 

Public Comments: 

Kristie Simrau thanked the Commissioners.  

 

Adjournment at 1:45 p.m. 

 

 

___________________________________ _________________________________ 
Constance Thurlow-White, County Clerk  Karen Moore, Chairperson 


