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Gladwin County Board of Commissioners
Board Minutes, December 9, 2025
Mike Visnaw, Vice-Chairperson, District 1 {Sherman, Butman, Clement, Secord)
Alan Donaldson, District 2, (Sage, Gladwin, Gladwin City N. of M-61)
Tami O’Donnell District 3 (Bentley, Billings, Bourret, Grim, Hay)
Karen Moore, District 4, Chairperson (Tobacco, Buckeye, Beaverton City)
Tom Winarski, District 5 (Grout, Beaverton, Gladwin City S. of M-61)

The Gladwin County Board of Commissioners met for a regular Board Meeting on December 9, 2025.
The meeting was called to order at 9:00 a.m. by Chairperson Karen Moore. The Pledge of Allegiance
was said, roll was called, and all Commissioners were present.

Agenda - Motion by Commissioner Donaldson to approve the agenda and consent agenda as
presented, seconded by Commissioner Visnaw; all in favor, motion carried.

Public Comment — Agenda Items

Review/Request Approval of Board Minutes
A. November 25, 2025, Regular Board Meeting

Department Head Report:

Ken Roberts, Veterans: handed out a flyer for Veterans Coffee Hour to be held first Tuesday
of every month. It will be very informal but various speakers will also attend. The State has still not
approved grant funding, but plenty of local businesses have donated to cover costs and sponsor the
meetings.

Sheriff Shea provided updates on his department with two employees being injured and a
new Deputy graduating from the Academy Friday. Matthew is doing a great job with Corrections
and Dispatch is steady as she goes.

Finance Matters

Committee Meeting Report
A. Planning Committee November 5, 2025
B. Data December 5, 2025

Routine Payments Made Within Department’s Budget, Less Than $500
Payments Required by Collective Bargaining Agreement

A. Payout request for unused vacation for J. Maveal per Union contract, 21 hours $615.93
from line 101-430-703.000

B. Payout request for unused vacation for K. Moore per Union contract, 64 hours
$1,381.76 paid from line 101-430-704.000



Miscellaneous

A. Request to appoint Justin Schneider to Planning Commission, term 1/1/2026 to
12/31/2027. Motion by Commissioner Winarski to appoint Justin Schneider, seconded by
Commissioner Visnaw; all in favor, motion carried.

B. Request to appoint Mike Malosh to replace Delynne Schneider through 12/31/2026 and
Doug Ritchie to replace Ron Brabon through 12/31/2028 to Zoning Board of Appeals.
Motion by Commissioner Visnaw to appoint Mike Malosh and Doug Ritchie, seconded by
Commissioner Donaldson; all in favor, motion carried.

New Business

A. Review Board rules. Commissioner Moore would like the approval of the agenda and
consent agenda before Public Comment in case any changes are needed. Motion by
Commissioner O’Donnell to make this adjustment, seconded by Commissioner Visnaw;
all in favor, motion carried. Commissioner Winarski would like compensation for
attendance at all assigned meetings not just the two exempted like it is now. Motion by
Commissioner Winarski to get paid for all assigned meetings, seconded by Commissioner
Moore. Roll call taken. Ayes: Donaldson; Moore; Winarski; Visnaw. Nays: O’Donnell.
Ayes carried; motion passed. Commissioner Winarski believes the Board compensation
should be posted and not just pushed through the budget. Commissioner Moore will
refer this to the County Attorney and added to Board rules if appropriate.

B. Maximus Contract — Melanie Thume. Previously this had been on year to year basis at
$6,000/year and things were put on hold for a bit while waiting on renewal. Request to
approve a 3 year contract at $6,500/year through Maximus. Motion by Commissioner
Donaldson to sign a 3 year contract, seconded by Commissioner O’Donnell. Roll call
taken. Ayes: Winarski; Moore; O'Donnell; Donaldson; Visnaw. Nays: 0. Ayes carried;
motion passed.

C. Proposed Inter-County Collaboration Plan. Discussion on what is expected, cost, HR
need, etc. Commissioners will work on getting more information and have more
discussion at future meeting.

D. 2026 Indirect Costs — Melanie Thume. Motion by Commissioner O’Donell to bilt for 2026
indirect costs, seconded by Commissioner Winarski; all in favor, motion carried.

E. 2026 Borrowing Resolutions — Christy VanTiem. Motion by Commissioner Donaldson to
approve the 2026 Borrowing Resolution for 2025 Delinquent Taxes, Resclution 25-017,
seconded by Commissioner Visnaw. Roll call taken. Ayes: Visnaw; O’Donnell; Moore;
Winarski; and, Donaldson. Nays: 0. Resolution 25-017 adopted. Motion by
Commissioner O’Donnell to approve Resolution Authorizing 2026 Administrative Fund,
Resolution 25-018, seconded by Commissioner Winarski. Roll call taken. Ayes:
Donaldson; Winarksi; Moore; O’'Donnell; and, Visnaw. Nays: 0. Resolution 25-018
adopted.



Old Business

Chair Comments
Board member Comments/Report:

Mike Visnaw, District 1:
- Not a lot going on this month and he’s been sick.
- 12/3 Animal Control meeting and Planning Commission.
- 12/5S Data meeting.

Alan Donaldson, District 2:

- Attended City Council meeting and they finally filled their vacant Board position with Mike
Smith.

- Attended the Festival of Lights parade Saturday.

- Attended annual “Operation Good Cheer” at airport where they fly gifts all over the state.

- He's looking forward to holiday things.

- Received an email response from Jeffery Jolly at the DNR in response to the Board’s invite
to the meeting to discuss Trout Lake. The Board will now reach out to Rep. Hoadley to get
involved and possibly attend a January Board meeting.

Tami O’Donnel!, District 3:
- Has nothing to report since she just got back from vacation. Had planned on attending
Billings and Bentley meetings but flight was delayed.

Karen Moore, District 4:

- Wilt have the Veterans flyer posted in the Courthouse. Ken Roberts, read the thank you
letter from Saginaw VA and homeless shelter for the homemade quilts, and socks and
gloves donated by Family Farm and Home they sent.

- GPBA met and attended the parade.

- FLTF updates.

- Attended the Alumni awards for Michigan Works Region 7b.

Tom Winarski, District 5:
- Will attend the MidMichigan Community Action meeting on December 11,
- Will attend Beaverton Township meeting on December 9,

Commissioner Moore clarified that the motion for Board payment on all required meetings would
take effect January 1st.

City Administrator’s Report
Kim Hines explained why she was running late, as the City had a phishing attack they were
getting cleared up. City Hall will be closed this Thursday and Friday for updates to phones and the



Cloud. They are continuaily working on the Winter Wonderland by North Park that will have a
skating pond, warming shed, hot chocolate, cross county trails, stedding hill, etc. Hopefully it will
be ready next weekend and opened through February/March depending on weather.

The vintage snowmobile races have 3 dates proposed by the Fair Board this season.

Public Comments:

Melanie provided an update on the elevator maintenance scheduled in March which will last 3-4
weeks. We should have a final date soon and Department Heads will have to provide a response
stating how they will accommodate visitors who can not use the stairways.

Trevor Demoines, Courthouse Security, voiced his concerns about not having camera usage at the
downstairs entrance to be used. They do have an extra x-ray machine to utilize.

Commissioner Donaldson suggested Board meetings still be held like usual but possible livestream
for public interaction.

Commissioner Winarski commented on the Board salary and it has not reached inflationary rates as
of 1998 records. He also commented on MERS underfunding and its poor investment policies. Also
suggested we have a representative to a Board meeting to discuss these issues.

Gina Coon, Local 1974 Vice President, also commented that employees haven’t reached these rates
either and Units 3/4/5 are still paid less than other Units.

Adjournment at 10:40 a.m.
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