Mike Visnaw, District 1, Vice-Chairperson (Sherman, Butman, Clement, Secord)
Alan Donaldson, District 2, (Sage, Gladwin, and Gladwin City N. of M-61)
Tami O’Donnell District 3, (Bentley, Billings, Bourret, Grim, Hay)
Karen Moore, District 4, Chairperson (Tobacco, Buckeye, Beaverton City)
Tom Winarski, District 5, (Grout, Beaverton, Gladwin City S. of M-61)
Board of Commissioners Agenda December 9, 2025,9:00 a.m.

Agenda and supporting attachments are subject to change.

Consent Agenda — All bolded items will be approved with the approval of the agenda.
1. Call to Order by Chairperson

2. Pledge of Allegiance
3. RollCall
4

Public Comment: Limited to 3 minutes on any item that is on the agenda for this meeting. Before beginning your
comments, please inform the Board what agenda item(s) you are addressing.

b4

City Administrator’s Report
6. Corrections or Additions to the Consent Agenda; and Approval

7. Review/request approval of the Board Minutes:
A. November 25, 2025, Regular Board Meeting
8. Department Head Report
9. Finance Reports/Claims and Accounts General Fund
10. Committee Meeting Report
A. Planning committee November 5, 2025
B. Data December 5, 2025.
11. Routine Payments Made Within Department’s Budget, less than $500.
12. Payments required by Collective Bargaining Agreement
A. Payout request for unused Vacation for J. Maveal per union contract 21 hours $615.93 paid from line
101-430-703.000
B. Payout request for unused Vacation for K. Moore per union contract 64 hours $1,381.76 paid from line
101-430-704.000
13. Miscellaneous
A. Request to appoint Justin Schenider to the planning commission term 1-1-26 to 12-31-2027.
B. Request to appoint Mike Malosh to replace Delynne Schneider, term good through 12-31-2026 and Doug
Ritchie replaces Ron Brabon, term good through 12/31/2028 to the Zoning board of appeals.

14.New Business
A. Review Board Rules
B. Maximus contract
C. Proposed Inter-County Collaboration Plan
D. 2026 Indirect Cost
15.0ld Business
A. Chair Comments
16. Board member Comments/Report:
a. Mike Visnaw, District 1: Township and Committee Meetings:
b. Alan Donaldson, District 2: Township and Committee Meetings:
c. Tami O’Donnell, District 3: Township and Committee Meetings:



d. Karen Moore, District 4: Township and Committee Meetings:
e. Tom Winarski, District 5: Township & Committee Meetings:

17. Board Communications
19.Public Comments: Limited to 3 minutes on any topic
20.Receive & File

21.Adjournment
Individuals with disabilities requiring auxiliary aids or service at the meeting should contact the Board of
Commissioner’s Office at (989) 426-4821



