Gladwin County Board of Commissioners
Board Minutes, July 22, 2025
Mike Visnaw, District 1 Vice-Chairperson (Sherman, Butman, Clement, Secord}
Alan Donaldson, District 2 (Sage, Gladwin, and Gladwin City N. of M-61)
Tami O’Donnell District 3 (Bentley, Billings, Bourret, Grim, Hay)
Karen Moore, District 4, Chairperson (Tobacco, Buckeye, Beaverton City)
Tom Winarski, District 5 {Grout, Beaverton, Gladwin City S. of M-61)

The Gladwin County Board of Commissioners met for a reqular Board Meeting on July 22, 2025. The
meeting was called to order at 9:00 a.m. by Chairperson Karen Moore. The Pledge of Allegiance was
recited, and roll call found all Board members present.

Public Comment — None.

City Administrator’s Report

Kim Hines, Gladwin City Interim Administrator-The Gladwin Hazardous Waste Day will be held on
August 9, 2025, this year and the city is looking for volunteers. Hines introduced the new City DPW
Director, Jeff Graham. Gladwin City Park will be hosting “Bonfire in the Park” on August 16, 2025, at
5p.m.

Shannon Sirpilla, Beaverton City Manager-A new pavilion will be built in the park. Trail Head Park
will have a floating dock. The Trail of Two Cities trail is progressing nicely. Moving towards
improvements for the city water with a new larger water tower.

Consent Agenda — The Board reviewed the consent agenda. Item 13 A will be moved to the
Department Head Report. Motion by Commissioner O’Donnell, supported by Commissioner Visnaw,
to approve the agendas with the change. Ayes carried, motion passed.

Approval of the Board Minutes:

A. July 8, 2025, Board Meeting
B. July 8, 2025, Closed Session Minutes

Department Head Report

13a. Dave Kepler, FLTF. Updated the Board regarding the property easement and transfer of
property. Discussion. Motion by Commissioner O’Donnell to approve the property transfer
from Gladwin County to the Marsh Family Trust for the FLTF Wixom Lake project pursuant to



the map, supported by Commissioner Visnaw. Roll call taken. Ayes: Visnaw, Donaldson,
O’Donnell, Moore, Winarski. Nays: 0. Abstain: 0. Ayes carried, motion passed.

A. Ken Roberts, Veterans Affairs. Spoke on updates from the MVAA. He asked that the
Commissioner’s speak to our State Representatives about the importance of the Veterans
Service Grant. Grants from the VA are now being changed to reimbursable grants where the
money is spent by the County and later reimbursed by MVAA. Motion by Commissioner
Winarski, supported by Commissioner Visnaw to allow the appropriation to the 297 Fund to
cover the CVSF Grant for FY26 in the amount of $54,311.00. Roll call taken. Ayes: Donaldson,
Winarski, Moore, O’'Donnell, Visnaw. Nays: 0. Abstain: 0. Ayes carried, motion passed.

B. Eric Karbowski, MSU Extension. Update on the 2025 Gladwin County Fair. The fair had great
participation this year with a record number of animals and exhibitors. Karbowski wanted to
thank all the members of the community for all their support during the fair and animal auctions.

Finance Reports/Claims and Accounts General Fund

A. Melanie Thume, Deputy Administrator on behalf of Construction Codes. Requested to allow
Construction Codes to fix the vehicle. Motion by Commissioner Donaldson, supported by
Commissioner Winarski to approve Construction Codes to move forward with the quote from
High Caliber Auto Body at a cost of $5208.75 all to be reimbursed by MMRMA except the
$1,000.00 deductible to be paid from line 101-371-932.000. Roll call taken. Ayes: Visnaw,
O’Donnell, Moore, Winarski, Donaldson. Nays: 0. Abstain: 0. Ayes carried, motion passed.

Committee Meeting Reports
A. Data-fuly 11, 2025
Routine Payments Made Within Department’s Budget, less than $500.

Payments required by Collective Bargaining Agreement

A. Austin Wolschlager, Sheriff Department. Payout of 100 hours of PTO per POLC Unit Sheriff
Command Collective Bargaining Agreement at a cost of $3,287.00 from line 101-301-707.000.

B. Greg Guild, Sheriff Department. Payout of 109 hours of PTO per POAM Unit Sheriff Collective
Bargaining Agreement at a cost of $3,287.44 from line 101-301-707.000.

C. Joshua Vorce, Corrections. Payout of 185 prorated, plus 60 hours of PTO per GELC Unit
Corrections Collective Bargaining Agreement at a cost of $5,708.50 from line 101-351-
707.000.

D. Wade Sturgeon, Corrections. Payout of 127 prorated, plus 107 hours of PTO per GELC Unit
Corrections Collective Bargaining Agreement at a cost of $4,967.82 from line 101-351-
707.000.



Miscellaneous

A. Melanie Thume, Deputy Administrator. Presented the proposal from Advantage Group that
is voluntary insurance to employees as added insurance policy. Thume has spoken to other
agencies that use Advantage Insurance and received positive feedback. Motion by Commissioner
O’'Donnell, supported by Commissioner Visnaw, to approve the proposal by Advantage Group
for supplemental insurance for employees. Ayes carried, motion passed.

New Business

A. Constance Thurlow-White, County Clerk. Requested to fill a vacancy on the Jury Board. The
Circuit Court Judges have approved Laura Maveal to be appointed to fill the vacant seat.
Motion by Commissioner O’Donnell, supported by Commissioner Winarski to appoint Laura
Maveal to the Jury Board. Ayes carried, motion passed.

B. Matt McGourty, Jail Administrator. Requested to fill two vacant correction officer positions.
Motion by Commissioner Winarski, supported by Commissioner Donaldson to allow the two
vacant correction officers positions to be filled. Roll call taken. Ayes: Donaldson, Winarski,
Moore, O’Donnell, Visnaw. Nays: 0. Abstain: 0.

Old Business

Chairperson Comments

Board Member Comments/Report
Mike Visnaw, District 1:

e Attended Clement and Butman Township Meetings on 7/9/25.
e Attended Data meeting on 7/11/25.
e Attended Sherman Township meeting and the Veterans meeting on 7/15/25.

Alan Donaldson, District 2:

e Attended the Parks meeting. The meeting was well attended.

e Attended the Sage Township meeting. There was a good discussion regarding Pratt
Lake.

e Attended the Gladwin Township meeting. Happy to see that Doug Ritchie was back at
the meeting after his farming accident. There was some damage in the cemetery to
some headstones that’s being investigated.

e Attended the Fair Board meeting. The Fair Board reported that 48,000 people
attended the fair over the course of the week. The Fair Board meetings are always well
attended and great meetings.



e Attended MI Public Safety Communication System meeting. Another county has
decommissioned an outdated communication tower. The state may move to Gladwin
County to help with issues in poor emergency communication areas.

e Attended the Sports Complex meeting. They have old soccer goals that they would like
to donate to any interested parks or townships.

Tami O’Donnell, District 3:

e Attended MMP meeting. The work plan for all 8 counties needs to be redone. Anyone
wanting to attend these meetings can do so via Zoom.
s Attended Data meeting via phone.

Karen Moore, District 4:

e On July 26, 2025, the Pontoon Tours of Secord Lake Dam will take place. People can
take a pontoon ride to see the progress of the dam and ask questions from 12-4 p.m.

¢ Wanted to commend Shannon Sirpilla from Beaverton City on the great job she is
doing. All the events for the 4'" of July in Beaverton were great.

o The Radio Control Jets will be at Gladwin Airport this Saturday.

e Attended FLTF Webinar on 7/9/25. The updates on projects can be viewed on the
website. The timeline for the Dam restorations is really looking good. Representatives
Hoadley and Schuette are working on a bill for assessment deferments for vulnerable
citizens.

Tom Winarski, District 5:

s Attended the Airport meeting. The new T-Hangers project will start next year. The new
weather station will be installed next month.

e Attended Beaverton Township meeting with updates on Ross Lake.

e The Beaverton Fire Chief spoke on communication problems with emergency services.

s Attended Gladwin City Meeting-Welcomed new DPW Director.

Administration Report
Melanie Thume, Deputy Administrator. New health care numbers will be out socon.

Update regarding hazardous waste day from the county attorney. The county cannot donate money,
if a bill is submitted then the county can pay that bill. Discussion. Commissioners Donaldson &
Visnaw have both talked to their townships about donating more money to the event. Motion by
Commissioner O’Donnell, supported by Commissioner Winarski, to pay $3,000 towards the
hazardous waste day collection.



Board Communications
Report of Civil Attorney
Public Comments:

An unknown speaker, Pratt Lake property owner. Spoke on the petition that is circulating regarding
the Pratt Lake Level Board creation.

Robin, Pratt Lake property owner. Thankful that the petition is being circulated to help with the lake
level situation. Wanted to thank the Drain office for all their efforts.

Ronnie Hall, Pratt Lake property owner. Wanted to thank the Drain Commissioner for the letter that
was received.

Mike Brubaker, 911 Director. Spoke on the emergency communication issues that were talked about
earlier in the meeting. He is working toward fixing those issues. The Board approved phase 2 earlier
in the year toward replacing some equipment on the towers that had been damaged by lightning.
He is still waiting for that equipment to be shipped and installed. The tower that Commissioner
Donaldson spoke about earlier in today’s meeting is mostly just for the use of the State of Michigan,
although it will be able to be utilized by our Emergency Manager. Brubaker stated thatit’s a constant
job to maintain and improve the emergency communication systems.

Michael Hargrave, Airport Manager. Gave an update on the weather station upgrade. There will be
an app that anyone can download and get current weather updates. At the Gladwin City meeting,
they voted and approved a maintenance agreement for the weather system where the State of
Michigan will pay 50% and the city and county would split the cost of the remaining 50%. Discussion.
Hargrave will bring the information and make a formal presentation to the Board at their next
scheduled meeting.

Motion by Commissioner Visnaw, supported by Commissioner Winarski to go into closed session at
10:39 a.m. to discuss “Thomas Fox v. Saginaw County, et al” pending in the United States District
Court for the Eastern District of Michigan. Roll call taken. Ayes: Visnaw, Donaldson, O’Donnell,
Moore, Winarski. Nays: 0. Abstain: 0. Ayes carried, motion passed.

Motion by Commissioner O’Donnell, supported by Commissioner Winarski to return to open session
at 11:48 a.m. Roll call taken. Ayes: Visnaw, Donaldson, O’Donnell, Moore, Winarski. Nays: 0. Abstain:
0. Ayes carried, motion passed.

Motion by Commissioner Winarski, supported by Commissioner O’Donnell to accept the settlement
as presented by MMRMA Attorney Kevin Campbeli. Roll call taken. Ayes: Winarski, Moore,
O’Donnell, Donaldson, Visnaw. Nays: 0. Abstain: 0. Ayes carried, motion passed.



Receive & File

June 2025 Library Statistics

Adjournment at 11:49 a.m.
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Constance Thurlow-White, County Clerk

Karen Moore Chalrperson



