Gladwin County Board of Commissioners
Board Minutes, August 26, 2025
Mike Visnaw, District 1 Vice-Chairperson (Sherman, Butman, Clement, Secord)
Alan Donaldson, District 2 (Sage, Gladwin, and Gladwin City N. of M-61)
Tami O’Donnell District 3 {Bentley, Billings, Bourret, Grim, Hay)
Karen Moore, District 4, Chairperson (Tobacco, Buckeye, Beaverton City)
Tom Winarski, District 5 (Grout, Beaverton, Gladwin City S. of M-61)

The Gladwin County Board of Commissioners met for a regular Board Meeting on August 26, 2025.
The meeting was called to order at 9:00 a.m. by Chairperson Karen Moore. The Pledge of Allegiance
was recited and roll call found all Board members present.

Public Comment — Mary Vorce, Pratt Lake Loon Ranger, commented on agenda item 8c. Pratt Lake
Level Board. Vorce wanted to emphasize the danger to the loons on the lake and their inability to
reproduce due to low water levels.

City Administrator’s Report

Kim Hines, Gladwin City Interim Administrator-The Hazardous Waste Day was a huge success. Thank
you to the County for the funds spent to help with the event. The City’s EV project should be
completed by 9/15/2025.

Consent Agenda — The Board reviewed the consent agenda. Motion by Commissioner O’Donnell,
supported by Commissioner Visnaw, to approve the agendas as presented. Ayes carried, motion
passed.

Approval of the Board Minutes:

A. August 12, 2025, Board Meeting
B. August 12, 2025, Closed Session Board Meeting

Department Head Report

A. Zach Bates, Gladwin Conservation District. Bates stated that his last day with Gladwin
Conservation District will be in September. He wanted to thank the Community and Gladwin
County for their great partnerships. Bates introduced Marah Ranke who will be taking over for
him after he leaves. Ranke has a background in Forestry and is really excited to be here in the
Gladwin area. Chairperson Moore stated how much of an asset that Zach has been to the County
and that he will be missed.



B. lustin Schneider, Zoning Administrator. Presented a request from the Planning Commission
to Rezone a parcel of property from Business One to Residential Farming. Discussion. Motion
made by Commissioner Winarski, supported by Commissioner Moore to revisit the request and
resolution that was voted down at the previous meeting.

Schneider explained that his Zoning Clerk was out of the office and he issued the property
owners a Building Permit, not knowing the property was zoned Business One. When his Zoning
Clerk returned and pointed out the error, Schneider immediately went to the Planning
Commission to notify them and rectify the error. Commissioner Visnaw stated that he didn’t
understand how an error like that could have been made. Schneider responded that he is human
and that he made a mistake, but as soon as his office realized a mistake was made, they put into
motion the steps to correct the error. Schneider also stated that this process has been done no
less than a dozen times in the past five years. Due to the error in the last Master Plan, there are
several parcels that are zoned incorrectly and that this will hopefully be corrected in the new
Master Plan. He also pointed out that correcting the Master Plan was something that he has
been bringing to the Board for many years, however the Board always informed him there was
no money in the budget for the project. Roll call taken to reconsider. Ayes: Visnaw, O'Donnell,
Moore, Winarski, Donaldson. Nays: 0. Abstain: 0. Ayes carried, motion passed. Prior vote from
the Board meeting on August 12, 2025, rescinded. Motion by Chairperson Moore, supported by
Commissioner Donaldson to approve Resolution 25-014 Rezoning Resolution. Discussion.
Chairperson Moore thanked Schneider for his hard work and dedication to Gladwin County.
Ayes: Donaldson, Winarski, Moore, O'Donnell, Visnaw. Nays: 0. Abstain: 0. Ayes carried, motion
passed.

C. Terry Walters, Drain Commissioner. Also present were Lucy Zeestraten, Deputy Drains and
Attorney Stacy Hissong. They came to the meeting to discuss the Pratt Lake Level Board being
reinstated as well as other possible resolutions. Attorney Hissong stated that the petitions were
not required nor were they legally necessary to have the Board vote to restore the Pratt Lake
Leve! Board. Currently the lake level authority is delegated to the Drain Commissioner not a
board. The previous lake level board reached a point where lake level issues were status quo, 50
the Board of Commissioners voted to change the authority of the lake level back to the Drain
Commissioner. If there is a Pratt Lake Level Board established, then it will be up to the Board of
Commissioners to decide and appoint its members. Drain Commissioner Walters stated that he
is willing to do whatever the people want him to do, if that’s doing another study then he will.
He cautioned that the residents on Pratt Lake are already paying the drain assessment from 10
years ago and if they have this study done, they will also be assessed those costs as well. Attorney
Hissong commented that in Roscommon County, the Board of Commissioners created an
Advisory Committee instead of a lake level board. The committee gathers information and
reports back to the delegated authority, in this case that would be the Drain Commissioner.
Attorney Hissong says the Board of Commissioners have three options; they can change nothing
and leave authority with the Drain Commissioner, create a Lake Level Board or create an



Advisory Committee. Motion by Commissioner Donaldson to form a Pratt Lake Level Board, no
support. Motion failed.

Motion by Commissioner Donaldson, supported by Commissioner O’ Donnell to form an Advisory
Committee for Pratt Lake Water Level and to have the Drain Commissioner’s Attorney guide the
Board of Commissioners through this process. Attorney Hissong recommended that the Board
put together the Advisory Committee by way of applications for the positions with all costs to
create the committee going to the Pratt Lake property owners. Roll call taken. Ayes: O’Donnell,
Moore, Winarski, Donaldson, Visnaw. Nays: 0. Abstain: 0. Ayes carried, motion passed.

D. Christy VanTiem, County Treasurer. Presented the 2023 Annual Foreclosure Report. Motion
by Commissioner Winarski, supported by Commissioner Visnaw to approve the report as
presented. Ayes carried, motion passed.

Finance Reports/Claims and Accounts General Fund

A. Matt McGourty, Jail Administrator. Presented a request to upgrade the jail camera system
that he previously brought to the Finance Committee. Discussion. Motion by Commissioner
Winarski, supported by Commissioner Donaldson to allow the Jail Administrator to move
forward with the security system upgrades quote of $19,139.61 to be paid from line 286-000-
933.000. Roll call taken. Ayes: Donaldson, Winarski, Moore, O’Donnell, Visnaw. Nays: 0. Abstain:
0. Ayes carried, motion passed.

Committee Meeting Reports
A. Finance 8/14/2025
Routine Payments Made Within Department’s Budget, less than $500.

A. Janine Marchington to attend Assessor Recertification class at a cost of $261.38 plus
reimbursement for mileage from line 101-225-860.000.

Payments required by Collective Bargaining Agreement

Miscellaneous

A. Garren Griffith, Site Manager for DTE. Presented a Resolution for Partial Termination of a
Farmland Development Rights Agreement (PA116). Motion by Winarski, supported by
O’Donnell to approve Resolution 25-013, a Resolution for Partial Termination of a Farmland
Development Rights Agreement and to allow the County Clerk to sign. Roll call taken. Ayes:
O’Donnell, Visnaw, Moore, Winarski, Donaldson. Nays: 0. Abstain: Q. Ayes carried, motion
passed.

Commissioner O’'Donnell exited the meeting at 11 a.m.



New Business

A. Sheryl Sacry, Char Stone House Owner and Leah Miller, Char Stone House Manager.
Presented a request to use County parking spaces by the Annex Building for overfiow,
employee and event parking. The City of Gladwin says they must provide adequate parking
for events and overflow. They are also requesting to use the Heaith Department’s parking
spaces. Sacry stated the prior business owner stated that he rented parking spaces from the
Health Department. Sacry also inquired to see if the County would be interested in selling
the unused space between her restaurant and the Health Department parking lot. Discussion.
Chairperson Moore asked if Sacry had a copy of the prior parking agreement between the
owner of Pale Blue and the Health Department. Sacry stated that she did not. Chairperson
Moore stated that she’s not saying no, but she does want time to present this to the County
Attorney for an opinion and to try to find the prior agreement with the Health Department.
Discussion. No action taken.

Old Business

Chairperson Comments

Board Member Comments/Report

Mike Visnaw, District 1:

Attended the MMRMA Renewal meeting on 8/12/25.

Attended the Butman & Clement Township meetings on 8/13/25.

Attended the Sherman Township meeting on 8/19/25.

Reached out to the Gladwin Road Commissioner Manager regarding road signage for
Amish. The Manager stated that in their experience the more signs that are installed
the more drivers become desensitized and the less they pay attention. Commissioner
Visnaw did not believe that statement to be true.

Alan Donaldson, District 2:

Participated in the Hazardous Waste Day drop off. Stated that everything went very
smoothly and the event ran very well.

Attended the Fair Board meeting. The Grandstand reported taking in $75,000. The
Board is looking into adding a concert.

Attended the Gladwin Township meeting. The Board is dealing with blight issues.
Attended the County Parks meeting. The County currently has an RFP out for someone
to handle the marketing for the Gladwin County Recreational Area.



e This week is opening week for High School Football in both Gladwin & Beaverton.
Tami O’Donnell, District 3:
Karen Moore, District 4:

¢ The Leadership Program is currently forming their Fall classes for both youth and aduit
programs.

¢ Thunder on the Strip will be 9/13/25 at the Gladwin Zettel Airport. Hoping for great
weather and turnout.

e Easter Michigan Council of Local Government will be making some operational
changes this year.

e Also reached out to the Road Commissioner regarding Amish signage and wanted to
thank Dave Petteresch and the Road Commissioner employees for their excellent
work. Commissioner Moore believes that if there is going to be a discussion regarding
the Road Commissioner, then they should have been invited to the table.

Tom Winarski, District 5:

¢ Attended the Grout Township meeting.
s Attended the Airport meeting.
¢ Attended the City of Gladwin meeting.

Administration Report
Board Communications
Report of Civil Attorney
Public Comments:

Terry, Pratt Lake property owner. The Board could have voted to reinstate the Pratt Lake Level
Board, but no. The property owners did everything that they were told they needed to do to
reestablish the board. He feels that the property owners have been told no at every step of the
process. Terry asks that Brian Kusch and Jerry Canze be added to the Advisory Committee. He is very
disappointed with the Board of Commissioners.

Ronnie Hall, Pratt Lake property owner. She is very disappointed with the Board of Commissioners.
All these months wasted on getting the Pratt Lake Level Board reinstated when they could have had
an Advisory Board the whole time.

Robin, Pratt Lake property owner. We had two-thirds the signatures on the petitions like you said
we needed. We have been here at these meetings and will continue to be here. Today the Board
should have voted to establish a Pratt Lake Level Board. She was very disappointed in the Board.



Carrie Will, Chamber of Commerce. The ORV event over the weekend had 183 peopie and 70 ORV’s.
The Women’s Expo will be 10/24/25-10/25/25 at the Beaverton Activity Center.

Receive & File

Adjournment at 11:29 a.m.
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Constance Thurlow-White, County Clerk Karen Moore, Chairperson




