Gladwin County Board of Commissioners
Board Minutes, August 12, 2025
Mike Visnaw, District 1 Vice-Chairperson (Sherman, Butman, Clement, Secord)
Alan Donaldson, District 2 (Sage, Gladwin, and Gladwin City N. of M-61}
Tami O’Donnell District 3 (Bentiey, Billings, Bourret, Grim, Hay)
Karen Moore, District 4, Chairperson (Tobacco, Buckeye, Beaverton City)
Tom Winarski, District 5 (Grout, Beaverton, Gladwin City S. of M-61)

The Gladwin County Board of Commissioners met for a regular Board Meeting on August 12, 2025.
The meeting was called to order at 9:00 a.m. by Chairperson Karen Moore. The Pledge of Allegiance
was recited, and roll call found all Board members present.

Public Comment - Pratt Lake property owner commented on agenda item 13c. The Pratt Lake
Association is doing a good job getting signatures on their petition.

City Administrator’s Report

Consent Agenda — The Board reviewed the consent agenda. Motion by Commissioner Winarski,
supported by Commissioner Donaldson, to approve the agendas as presented. Ayes carried, motion
passed.

Approval of the Board Minutes:

A. July 22, 2025, Board Meeting
B. July 22, 2025, Closed Session Board Meeting

Department Head Report

A. James Cuddie, Sheriff Department. Presented Deputy Contract for Training. They did not
receive any grant funding for new Deputy training. There is one candidate that will attend Delta
College. Motion by Commissioner Winarski, supported by Commissioner O’Donnell to approve
the contract to allow the new Deputy recruit to attend the academy. Roll call taken. Ayes:
Visnaw, Donzldson, O’'Donnell, Moore, Winarski. Nays: 0. Abstain: 0. Ayes carried, motion
passed.

B. Robert North, Emergency Manager. Held an emergency training event that went well. North
then presented the Gladwin County Emergency Management Fire Well Project. He presented a
preliminary Evaluation and Engineering Services Agreement from Fleis & Vanderbrink. He also
presented a Professional Services Agreement from Fishbeck to move forward with Phase 1 for
the Environmental Review for these fire wells. Discussion.



Motion by Commissioner Donaldson, supported by Commissioner Winarski to approve and sign
the Phase 1 Professional Service Agreement to move forward on the Environmental Review. Roll
call taken. Ayes: Winarski, Moore, O’Donnell, Donaldson, Visnaw. Nays: 0. Abstain: 0. Ayes
carried, motion passed.

C. Terry Walters, Drain Commissioner. Presented the Sugar Springs Full Faith and Credit
Resolution along with Lucy Zeestraten and Attorney Roger Swets of Dickenson Wright PLLC. They
also presented the Drain Assessment tax rolls. Attorney Swets stated that there will be an
opportunity for residents to prepay for the assessments and that the public hearings regarding
these assessments was held on August 7, 2025.

Motion by Commissioner O'Donnell, supported by Commissioner Visnaw to approve the Drain
Assessment Tax Rolls as presented. Ayes carried, motion passed.

Motion by Commissioner O’'Donnell, supported by Commissioner Visnaw to approve the Sugar
Springs Full Faith and Credit Resolution 25-012 as presented. Roll call taken. Ayes: Visnaw,
Donaldson, O’Donnell, Moore, Winarski. Nays: 0. Abstain: 0. Ayes carried, motion passed.

Finance Reports/Claims and Accounts General Fund

A. James Cuddie, Sheriff Department. Presented three bids to fix a vehicle. Discussion. MMRMA
wants to provide their own quote. Matter tabled until the next meeting.

B. James Cuddie, Sheriff Department. Requested to allow Austin Wolschlager to attend
Homicide Investigation School. Motion by Commissioner O’Donnell, supported by Commissioner
Donaldson to allow Austin Wolschlager to attend the Homicide Investigation School to be paid
from line 101-301-804.000 at a cost of $1228.80. Roll call taken. Ayes: Winarski, Moore,
O’Donnell, Moore, Winarski. Nays: 0. Abstain: 0. Ayes carried, motion passed.

C. Karen Moore, Chairperson. Requested to attend the MAC Annual Conference. Motion by
Commissioner O’Donnell, supported by Commissioner Winarski to allow Karen Moore to attend
the MAC Annual Conference at a cost of 5415, plus hotel and mileage to be paid from line 101-
101-860.000 (Travel & Training). Roll call taken. Ayes: Donaldson, Winarski, Moore, O’Donnell,
Visnaw. Nays: 0. Abstain: 0. Ayes carried, motion passed.

D. Constance Thurlow-White, Clerk. Requested to send Deputy Clerk Kearsten Sanders to attend
a free Court Support Staff Certification Training. Motion by Commissioner Donaldson, supported
by Commissioner Winarski to allow Kearsten Sanders to attend the free training with cost of
$278 for the hotel, and reimbursed for meals and mileage to be paid from line 101-215-860.000.
Roll call taken. Ayes: Winarski, Moore, O’'Donnell, Donaldson, Visnaw. Nays: 0. Abstain: 0. Ayes
carried, motion passed.

Committee Meeting Reports

A. Data 8/1/2025
B. Planning 8/4/2025



Routine Payments Made Within Department’s Budget, less than $500.

Payments required by Collective Bargaining Agreement

Miscellaneous

A. Bryan Krogman, Executive Director of Community Mental Health for Central Michigan.
Krogman, along with Sara Miceli-Sorensen, presented the Annual Report for CMHCM. The
Gladwin Office partnered with the Arnold Center for the first “All Inclusive Annual Grill and
Chill” for just one of their many events to help the community. They also shared many of
their success stories.

B. Karen Moore, Opioid Advisory Board. Tenl6 was able to hire a person for the full-time
position. They have requested to change the agreement date to June 1, 2025, due to the
length of time it took to find the right person for the position. Discussion. Motion by
Commissioner Donaldson, supported by Commissioner O’Donnell to change the contract
agreement date for Opiod Abatement Services. Ayes carried, motion passed.

C. Jerry Canze, Pratt Lake Association President and Terry Gifford. Presented petitions with
signatures asking for the reestablishment of the Pratt Lake Level Board. Terry Walters, Drain
Commissioner, stated that he needs to have the signatures verified and speak with legal
counsel. Discussion. Matter tabled until next meeting.

New Business

A. Mike Hargrave, Gladwin Zettel Airport Manager. Presented the Weather Station
Maintenance Agreement with MDOT. The City of Gladwin has agreed to pay their portion.
MDOT will pay 50% and the City and County will split the remaining 50% equally. The weather
station will be a great resource for area pilots as well as the public. Motion by Commissioner
O’'Donnell, supported by Commissioner Donaldson to allow Chairperson Moore to sign the
airport contract for the Weather Station Maintenance Agreement. Roll call taken. Ayes:
Visnaw, O'Donnell, Moore, Winarski, Donaldson. Nays: 0. Abstain: 0. Ayes carried, motion
passed.

B. Mike Visnaw, District 1 Commissioner. Presented a rezone request from the Zoning
Department. The request is to rezone a parcel of property from Business One to Residential
Farming. Discussion. Motion by Commissioner Winarski, supported by Commissioner
O’Donnell to deny the request to rezone as presented. Further discussion. Roll call taken.
Avyes: Visnaw, O’'Donnell, Winarski. Nays: Donaldson, Moore. Abstain: 0. Ayes carried, motion
passed to deny request.

C. Melanie Thume, Deputy Administrator. Presented a motion to request to nominate a
certifying officer for the CDBG program. Motion by Commissioner Moore, supported by



Commissioner O’Donnell to nominate Commissioner Mike Visnaw to be the certifying officer

for the CDBG program. Ayes carried, motion passed.

D. Melanie Thume, Deputy Administrator. Presented a Waiver of Conflict and Consent to
representation regarding housing Ogemaw County Prisoners in Gladwin County Jail.
Discussion. Motion by Commissioner Visnaw, supported by Commissioner Donaldson to
allow Chairperson Moore to sign the Waiver of Conflict and Consent to Representation. Ayes

carried, motion passed.
Old Business

Chairperson Comments

A. Commented on whether the rest of the Board was ready to have another training session
with the County Attorney. Discussion. She will reach out to Attorney Toskey and get some

possible dates.
Board Member Comments/Report
Mike Visnaw, District 1:

Attended the Budget meeting on 7/22/25.

Attended the Data meeting on 8/1/25.

Attended the Animal Control meeting on 8/6/25. They are working on their by-laws.
Attended the Planning Commission Meeting on 8/6/25.

Attended a meeting with the County Attorney via zoom regarding contract
negotiations.

e Attended the Sugar Springs Lake Authority Assessment meeting on 8/7/25.

Alan Donaldson, District 2:

e Attended the Gladwin City Council meeting. City Police Chief Eric Killian is retiring and
was presented with a plaque. The City of Gladwin appreciates his years of service and
he will be greatly missed.

Tami O’Donnell, District 3:

e Attended the Wixom Lake Improvement Board meeting on 7/26/25.
e Attended the Bentley Township meeting on 8/11/25.
e Attended the Billings Township meeting.

Karen Moore, District 4:

e The Chamber of Commerce will be hosting their annual ORV event this Saturday at the
Fair Grounds.



e Thunder on the Strip will be held on 9/13/25 at Gladwin Airport. All funds raised go
back into the community.

e Thursdays in the City is a free event held at the Riverwalk with music.

e Shared the Four Lakes Task Force Flyer with current updates for dam completion
timelines. Sanford Dam is estimated to be completed in December of 2025.

Tom Winarski, District 5:

e Attended the Budget meeting.
e Attended Beaverton Township meeting. They had a discussion regarding Ross Lake as
well as improving parking at the hall.

Administration Report

Melanie Thume, Deputy Administrator. Stated that Steven, who works for Karhu mainly in the
Gladwin offices, will be leaving for different employment. Karhu is looking for a replacement. Also,
our current website designer is leaving her position as well. We are still contracted through that
company; we will just have a new contact person.

Board Communications
Report of Civil Attorney
Public Comments:

Mary Moylan, Republican Chairperson. Wanted to extend an invitation to the Lincoln Day Luncheon
that will be held at the Riverwalk on 9/6/25 from 12-3 p.m.

Pratt Lake property owner. Stated how she appreciated the continued support for Pratt Lake. She
also stated that she was able to attend the Street Fair in July and that she really enjoyed it but has
one suggestion to put the vendors in the middie of the street, so the businesses have better visibility.

Mary Vorce, Loon Ranger for Pratt Lake. The loons could not get to their nest this year due to the
low water levels which resulted in no baby loons hatching for the first time in quite a few years.

Motion by Commissioner Donaldson, supported by Commissioner Visnaw to go into closed session
to discuss collective bargaining strategy, pursuant to MCL 15.268(1)(c). Roli call taken. Ayes: Visnaw,
Donaldson, O’Donnell, Moore, Winarski. Nays: 0. Abstain: 0. Ayes carried, motion passed.

Motion by Commissioner Winarski, supported by Commissioner O’Donnell to return to open session
at 12:06 p.m. Roll call taken. Ayes: Visnaw, Donaldson, O’Donnell, Moore, Winarski. Nays: 0. Abstain:
0. Ayes carried, motion passed.



Motion by Commissioner Visnaw, supported by Commissioner Winarski to follow the
recommendation from closed session. Roll call taken. Ayes: Winarski, Moore, O’Donnell, Donaldson,

Visnaw. Nays: 0. Abstain: 0. Ayes carried, motion passed.

Receive & File

July 2025 Stats

Adjournment at 12:08 p.m.

NSt v e S o AN O

Constance Thurlow-White, County Clerk Karen Moore, Chairperson




