
Mike Visnaw, District 1, Vice-Chairperson (Sherman, Butman, Clement, Secord) 

Alan Donaldson, District 2, (Sage, Gladwin, and Gladwin City N. of M-61)                           

Tami O’Donnell District 3, (Bentley, Billings, Bourret, Grim, Hay)   

Karen Moore, District 4, Chairperson (Tobacco, Buckeye, Beaverton City) 

Tom Winarski, District 5, (Grout, Beaverton, Gladwin City S. of M-61) 

Board of Commissioners Agenda August 12, 2025,9:00 a.m. 
                           Agenda and supporting attachments are subject to change. 

Consent Agenda – All bolded items will be approved with the approval of the agenda. 

1. Call to Order by Chairperson 

2. Pledge of Allegiance 

3. Roll Call 

4. Public Comment: Limited to 3 minutes on any item that is on the agenda for this meeting.  Before beginning your 
comments, please inform the Board what agenda item(s) you are addressing. 

5. City Administrator’s Report 

6. Corrections or Additions to the Consent Agenda; and Approval 

7. Review/request approval of the Board Minutes: 
A. July 22, 2025, Regular Board Meeting 

8. Department Head Report 
A. Deputy contract for training- Undersheriff Cuddie 
B. Assessment roll -Drains 
C. Sugar Springs good faith and credit resolution- Drains 

9. Finance Reports/Claims and Accounts General Fund 
A. Request for sheriffs’ office to fix vehicle 3 bids presented- Undersheriff Cuddie 
B. Request for Austin Wolschlager to attend homicide investigation school cost of $1,228.80- Undersheriff 

Cuddie 
C. Request for Chairperson Karen Moore to attend the MAC Annual Conference September 30th – October 

2nd -Chairperson Karen Moore 
10. Committee Meeting Report 

A. Data 8-1-2025 
B. Planning 8-4-2025 

11. Routine Payments Made Within Department’s Budget, less than $500. 
12. Payments required by Collective Bargaining Agreement 
13. Miscellaneous 

A. Presentation-Bryan Krogman, Executive Director for Community Mental Health for Central Michigan 
(CMHCM) 

B. Agreement for Opioid Abatement Services- Opioid Advisory Board 
C. Pratt lake petition of signatures & Lake level board – Stacey Younkin 

14.New Business 
A. Airport contract-Mike Hargrave 
B. Rezone Request- Mike Visnaw 
C. Request to appoint CDBG program certifying officer-Melanie Thume 
D. Wavier of Conflict and Consent to represent regrading housing Ogemaw County Prisoners in Gladwin Jail 

15.Old Business 
16. Chair Comments 



17. Board member Comments/Report: 
a. Mike Visnaw, District 1: Township and Committee Meetings: 
b. Alan Donaldson, District 2: Township and Committee Meetings: 
c. Tami O’Donnell, District 3: Township and Committee Meetings: 
d. Karen Moore, District 4: Township and Committee Meetings: 
e. Tom Winarski, District 5: Township & Committee Meetings: 

18. Administration Report 

19. Board Communications 

20.Public Comments: Limited to 3 minutes on any topic 

21. Closed Session discuss collective bargaining strategy, pursuant to MCL 15.268(1)(c) 

22.Receive & File  

A. July 2025 Stats 

23.Adjournment 
Individuals with disabilities requiring auxiliary aids or service at the meeting should contact the Board of 
Commissioner’s Office at (989) 426-4821 


