Gladwin County Board of Commissioners
Special Board Minutes, September 16, 2025
Mike Visnaw, District 1 Vice-Chairperson (Sherman, Butman, Clement, Secord)
Alan Donaldson, District 2 (Sage, Gladwin, and Gladwin City N. of M-61)
Tami O’Donnell District 3 (Bentley, Billings, Bourret, Grim, Hay)
Karen Moore, District 4, Chairperson (Tobacco, Buckeye, Beaverton City)
Tom Winarski, District 5 {(Grout, Beaverton, Gladwin City S. of M-61)

The Gladwin County Board of Commissioners met for a Special Board Meeting on September 16,
2025. The meeting was called to order at 8:45 a.m. by Chairperson Karen Moore. The Pledge of
Allegiance was recited and roll call found four Board members present. Absent was Commissioner
Visnaw.

Public Comment —- None.

Consent Agenda - The Board reviewed the agenda. Motion by Commissioner Donaldson, supported
by Commissioner O’Donnell, to approve the agenda as presented. Ayes carried, motion passed.

New Business
Public hearing was held regarding the FY 2025/2026 Budget.

Motion by Commissioner O’Donneli, supported by Commissioner Donaldson to go into Public
Hearing to Discuss the FY 25/26 Budget. Ayes carried, motion passed.

Christy VanTiem, County Treasurer — Commented that it was difficult to get Department Heads to
enter their special fund budgets. Those who didn’t enter anything, either Christy or Melanie, had to
enter the amounts for that department.

Chairperson Moore commented that Christy and Melanie have been working tirelessly on the
budget.

Commissioner Donaldson asked for some grace with the budget for Parks and Recreation. This will
be their first year managing the Gladwin Recreation Area and there are a lot of unknowns at this
point, and the budget will likely need to be fluid.

Commissioner O’Donnell commented on Heartland Materials Management Plan on how it relates
to the budget.

Old Business

Public Comments:



Adjournment at 8:42 a.m.
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Constance Thurlow-White, County Clerk Karen Mbore, Chairperson



