Gladwin County Board of Commissioners
Board Minutes, September 30, 2025
Mike Visnaw, District 1 Vice-Chairperson {Sherman, Butman, Clement, Secord)
Alan Donaldson, District 2 (Sage, Gladwin, and Gladwin City N. of M-61})
Tami O’Donnell District 3 (Bentley, Billings, Bourret, Grim, Hay)
Karen Moore, District 4, Chairperson (Tobacco, Buckeye, Beaverton City)
Tom Winarski, District 5 (Grout, Beaverton, Gladwin City S. of M-61})

The Gladwin County Board of Commissioners met for a reqular Board Meeting on September 30,
2025. The meeting was called to order at 9:00 a.m. by Chairperson Karen Moore. The Pledge of
Allegiance was recited and roll call found all Board members present.

Public Comment

City Administrator’s Report

Kim Hines, Gladwin City Interim Administrator- The City of Gladwin is hosting “Gladwin Gathers” at
the City Park on October 11% from 12-5 p.m. Hines introduced the new Police Chief, Kyle Binger.
She also stated that two new officers will be starting soon.

Consent Agenda — The Board reviewed the consent agenda. Motion by Commissioner O'Donnell,
supported by Commissioner Visnaw, to approve the agendas as presented. Ayes carried, motion
passed.

Approval of the Board Minutes:

A. September 16, 2025, Regular Board Meeting
B. September 16, 2025, Closed Session
C. September 16, 2025, Special Board Meeting

Department Head Report

A. Ann Manning-Clayton, Registrar of Deeds. Registrar Manning-Clayton presented that she is
currently working with the Gladwin High School Travel Club to offer them a Saturday where she
will open her office for the students to make appointments to come in with their parents and
apply for their passports. Discussion.

Motion by Commissioner Visnaw, supported by Commissioner Donaldson to allow the Registrar
of Deeds to have a passport day on Saturday 11/8/25. Roll call taken. Ayes: Donaldson, Winarski,
Moore, O’'Donnell, Visnaw. Nays: 0. Abstain: 0. Ayes carried, motion passed.



B. Matt McGourty, Jail Administrator. McGourty requested to hire a Corrections Officer to
replace someone who resigned. Motion by Commissioner O’Donnell, supported by
Commissioner Visnaw to allow McGourty to hire for the open Corrections Officer position. Roll
call taken. Ayes: Winarski, Moore, O’'Donnell, Donaldson, Visnaw. Nays: 0. Ayes carried, motion
passed.

C. Ken Roberts, Veterans Affairs Director. Presented a motion to the Board regarding the grant
funded position in his office. The State budget has not been passed and if it doesn’t get passed
by the deadline then there will be no funding received for the position from the grant. Roberts
stated that historically the State will back date the funding, but he cannot guarantee that will
happen this time. Discussion.

Motion by Commissioner Winarski, supported by Commissioner Visnaw to provide funding for
one month for the grant funded position in the Veterans Affairs office until the State shutdown
is settled. Roll call taken. Ayes: Visnaw, Donaldson, O’'Donnell, Moore, Winarski. Nays: 0. Ayes
carried, motion passed.

Finance Reports/Claims and Accounts General Fund

A. Data Committee — Karhu has requested to replace 4 switches. Motion by Commissioner
O’Donnell, supported by Commissioner Visnaw to approve the switch upgrade project at a
cost of 54,165, plus labor to be paid from line 101-258-815.005. Roll call taken. Ayes: Visnaw,
O’Donnell, Moore, Winarski, Donaldson. Nays: 0. Ayes carried, motion passed.

B. Matt McGourty, Jail Administrator. McGourty requested to allow one Corrections Officer to
attend Corrections Training Officer Course. Motion by Commissioner Winarski, supported by
Commissioner Visnaw to allow one Correction Officer to attend Correction Training Officer
Course at a cost of $845, plus meals and mileage to be paid from line 264-000-804.000. Roll
call taken. Ayes: Visnaw, Donaldson, O’'Donnell, Moore, Winaski. Nays: 0. Ayes carried,
motion passed.

Committee Meeting Reports
Routine Payments Made Within Department’s Budget, less than $500.

Payments required by Collective Bargaining Agreement

A. Payout of 116 hours of PTO to Dustin johnson per UAW Unit Sheriff Command Collective
Bargaining Agreement of $3,812.92 to be paid from line 101-301-707.000.

B. Payout of 19 hours of unused vacation time per UAW Unit 6 Collective Bargaining Agreement
of $398.24 to be paid from line 101-253-705.000.



C

Miscellaneous

A. Matt McGourty, jail Administrator. Presented the Ogemaw County and Gladwin County Jail

Agreement. McGourty stated that the new contract will have an increase in transportation
fees. Discussion. Motion by Commissioner Winarski, supported by Commissioner Donaldson
to allow Chairperson Moore to sign the agreement between Gladwin County and Ogemaw
County for housing Ogemaw County prisoners. Roll call taken. Ayes: Donaldson, Winarski,
Moore, O’'Donnell, Visnaw. Nays: 0. Ayes carried, motion passed.

. Melanie Thume, Deputy Administrator. Presented a vacancy on the Midstate Health Board

that needs to be filled. The position was left vacant by the former Recovery Court
Coordinator. Discussion. Motion by Commissioner Winarski, supported by Commissioner
Donaldson to appoint Commissioner Mike Visnaw to the Midstate Health Board and Melanie
Thume as an alternate. Ayes carried, motion passed.

New Business

Kimberly Hines, Professional Concepts & Designs. Hines presented her 2026 contract to the
Board for approval. Discussion. Motion by Commissioner Winarski, supported by
Commissioner Visnaw to approve the renewal of the Professional Concepts & Designs
contract for 2026. Roll call taken. Ayes: Donaldson, Winarski, Moore, O'Donnell, Visnaw.
Nays: 0. Ayes carried, motion passed.

Old Business

A. Commissioner Alan Donaldson presented the Parks and Recreation RFP recommendation.

After reviewing the received applications, no one person or company had everything that
they were looking for so they went back to the applicants and asked them to offer more
information. The committee is hoping for answers from the applicants before the next
meeting. The rental agreement is currently with the county attorney for review. Discussion.
No action taken.

Chairperson Comments
Board Member Comments/Report

Mike Visnaw, District 1:

e There will be a meeting at Butman Township Hall with the Superintendent of Gladwin
Schools on 10/1/2025 to discuss the millage proposal.

e Attended the Veterans meeting.

e Attended the Steering Committee meeting.



Attended the Health Department meeting.
Attended the Council of Local Government meeting.

Alan Donaldson, District 2:

Attended Pratt Lake, Wiggins Lake and Lake Contos Improvement meetings.
Attended the Gladwin Township meeting, they are dealing with blight issues.
Attended the Sports Complex meeting. They have added to the sprinkier system.
Soccer and football season are underway with over 300 kids participating. That
program currently has some great leadership.

Attended the Parks and Rec meeting and encourages others who are interested to
attend.

Tami O’Donnell, District 3:

Requested that the other Board members email her regarding their township’s trash
and recycling programs and the costs of those programs to report for Heartland
Materials Management.

Attended the Wixom Lake Improvement Board meeting.

Participated in two MAC phone calls.

Wixom Lake Association will have their last meeting of the year and have a contest
going to design their new logo to be used for 2026.

Attended the Council of Local Government meeting.

Karen Moore, District 4:

Dusty Welch accepted the EDC position and will be starting on 10/3/2025. There are
plans for a public meet and greet in the works.

BABA will be hosting an event on 10/11/2025. There will be a free pancake toss at the
BAC in the morning.

Jeep Creep will be from the 17t"-18™ at the Riverwalk Place this month.

GAFT has a play on 10/16-10/18.

Tom Winarski, District 5:

Attended the Grout Township meeting. They had applied for a solar grant, and they
found out that they have been awarded the grant.

Attended the Mid-Michigan Community Action Agency meeting. The lack of State and
Federal budgets is making things a little tough. Currently they are standing by until
decisions have been made by the agencies.

Administration Report



Board Communications
Report of Civil Attorney
Public Comments:

Jerry Canze, Pratt Lake resident. Condolences to Chairperson Moore on the loss of her father this
week. Also commented on the lake level with bass beds now showing. As far as he knows, no
committee has been formed for the lake level yet, nor has he heard anything about forming that
committee,

Chairperson Moore stated that she will reach out to the Drain Commissioner for an update.

Commissioner Visnaw stated that he spoke with the Drain Commissioner who stated he was having
a meeting with “people at the lake” and reviewing the weir on Wednesday 10/1/2025.

Jerry Canze stated that this is the first time he’s heard this information.

Motion by Commissioner Winarski, supported by Commissioner O’Donnell to go into closed session
at 10:37 a.m. to discuss collective bargaining strategy, pursuant to MCL 15.268(1})(c). Roll call taken.
Ayes: Visnaw, Donaldson, O’'Donnell, Moore, Winarski. Nays: 0. Ayes carried, motion passed.

Motion by Commissioner Visnaw, supported by Commissioner O’'Donnell to return to open session
at 10:54 a.m. Roll call taken. Ayes: Visnaw, Donaldson, O’'Donnell, Moore, Winarski. Nays: 0. Ayes
carried, motion passed.

Motion by Commissioner Winarski, supported by Commissioner Visnaw to approve the UAW Units
3, 4 & 5 contract that was discussed and recommended in closed session. Roll call taken. Ayes:
Winarski, Moore, O'Donnell, Donaldson, Visnaw. Nays: 0. Ayes carried, motion passed.

Discussion regarding two trees on the Recreation Clubs property that will need to be cut down. No
action taken.

Receive & File

DHS Board Statement 8/2025

Adjournment at 10:58 a.m.

L

Constance Thurlow-White, County Clerk Ksre;ﬁoore, Chairperson




