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o Mike Visnaw, District 1, Vice-Chairperson (Sherman, Butman, Clement, Secord)
r“ ":' J.\ Alan Donaldson, District 2, (Sage, Gladwin, and Gladwin City N. of M-61)
By - Tami O’Donnell District 3, (Bentley, Billings, Bourret, Grim, Hay}
Karen Moore, District 4, Chairperson (Tobacco, Buckeye, Beaverton City)
Tom Winarski, District 5, (Grout, Beaverton, Gladwin City S. of M-61)
Board of Commissioners Agenda November 10, 2025,9:00 a.m.

Agenda and supporting attachments are subject to change.

Consent Agenda — All bolded items will be approved with the approval of the agenda.
1. Call to Order by Chairperson

2. Pledge of Allegiance
3. Roll Call
4

Public Comment: Limited to 3 minutes on any item that is on the agenda for this meeting. Before beginning your
comments, please inform the Board what agenda item(s) you are addressing.

v

City Administrator’s Report
6. Corrections or Additions to the Consent Agenda; and Approval

7. Review/request approval of the Board Minutes:
A. October 28, 2025, Regular Board Meeting
8. Department Head Report
A. MSU Extension Agreement & Annual Report-Eric Karbowski
B. Corrections Officer Open Position- Matt McGourty
C. Boiler system update- foe Armstrong & Brad White
9. Finance Reports/Claims and Accounts General Fund
A. Appellate Attorney payment Discussion- Accounts Payable
B. Auditors Discussion- Christy & Melanie
10. Committee Meeting Report
A. Planning Commission September 3, 2025.
11. Routine Payments Made Within Department’s Budget, less than $500.
A. Necole Burkhart to attend Grit & Value of Critical Thinking: Common Sense & Emotional
Intelligence in the Dispatch Center, an online course sponsored by Macnlow November 18, 2025, Total
cost of $275.00 from line 282-000-804.001
B. Necole Burkhart to attend The Opioid Crisis and Dispatch an online course sponsored by Macnlow
November 24, 2025, Total cost of $150.00 from line 282-000-804.001
C. Necole Burkhart to attend Social Media and the Mass Shooter an online course sponsored by Macnlow
November 24, 2025, Total cost of $150.00 from line 282-000-804.001
12. Payments required by Collective Bargaining Agreement
A. Payout request for unused Vacation for K. DeBoever per union contract 70 hours $1,787.80 paid from
line 101-215-704.000
13. Miscellaneous
A. Health insurance meeting update- Melanie Thume
14.New Business
15.0ld Business
16. Chair Comments

17. Board member Comments/Report:



Mike Visnaw, District 1: Township and Committee Meetings:
Alan Donaldson, District 2: Township and Committee Meetings:
Tami O’Donnell, District 3: Township and Committee Meetings:
Karen Moare, District 4: Township and Committee Meetings:
Tom Winarski, District 5: Township & Committee Meetings:
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18. Board Communications
19.Public Comments: Limited to 3 minutes on any topic
20.Receive & File

21.Adjournment
Individuals with disabilities requiring auxiliary aids or service at the meeting should contact the Board of
Commissioner’s Office at (989) 426-4821



