Gladwin County Board of Commissioners
Board Minutes, January 27, 2026
Mike Visnaw, District 1 Vice-Chairperson (Sherman, Butman, Clement, Secord)
Alan Donaldson, District 2 (Sage, Gladwin, and Gladwin City N. of M-61)
Tami Q’Donnell District 3 (Bentley, Billings, Bourret, Grim, Hay}
Karen Moore, District 4, Chairperson (Tobacco, Buckeye, Beaverton City)
Tom Winarski, District 5 (Grout, Beaverton, Gladwin City S. of M-61)

The Gladwin County Board of Commissioners met for a reqular Board Meeting on January 27, 2026.
The meeting was called to order at 9:00 a.m. by Chairperson Karen Moore. The Pledge of Allegiance
was recited and roll call found all Board members present.

City Administrator’s Report

Shannon Sirpilla, Beaverton City Manager. Presented an update on Beaverton City. They have hired
2 new DPW employees. The water main/water tower replacement project is ongoing. Sirpilla gave
an update on the new building in Ross Lake Park. it will have changing rooms and bathroom facilities
for the splash pad. Previously the only bathrooms were portable. The pavilion wilt have doors that
can be closed in case of inclement weather, Sirpilla stated that although the building may not be the
most beautiful, it was the most they could get with the grant money that was received.

Consent Agenda — The agenda is amended to add two items. The first would be to amend the
board’s rules to appoint a vice-chairperson annually and the second would be to appoint a vice-
chairperson. Motion by Commissioner Winarski, supported by Commissioner Donaldson to approve
the agendas with the additional items. Ayes carried, motion passed.

Motion by Commissioner Winarski, supported by Commissioner Visnaw, to amend the board’s rules
to elect a vice-chairperson annually. Ayes carried, motion passed.

Motion by Commissioner Moore, supported by Commissioner Donaldson to appoint Commissioner
Visnaw as Vice-Chairperson. Ayes carried, motion passed.

Public Comment on Agenda item: None.

Approval of the Board Minutes:
A. January 13, 2026, Regular Board Meeting



Department Head Report

A. Joel Vernier introduced new Region VIl AAA CEQ, Dayna Altom. Altom spoke on the programs
that Region VIl offers and how they work in conjunction with Council on Aging. Discussion.

B. Terry Walters, Drain Commissioner. Walters gave an update on current drains projects.

Finance Reports/Claims and Accounts General Fund

A. Matt McGourty, Jail Administrator. Request to send Sgt. Gruhzit to taser training. Motion by
Commissioner Donaldson, supported by Commissioner O’Donnell to approve Sgt. Gruhzit to
attend the Taser instructor Course at Kalamazoo Valley Community College at a cost of 5895,
plus mileage and meals to be paid 50/50 from lines 101-301-804.000 & 264-000-804.000.
Roll call taken. Visnaw, Donaldson, O’Donnell, Moore, Winarski. Nays: 0. Ayes carried,
motion passed.

B. Christy VanTiem, Treasurer. Requested the use of the county credit card to reserve hotel
rooms for her and her Chief Deputy to attend winter conference. Motion by Commissioner
O’Donnell, supported by Commissioner Visnaw to approve the Treasurer to use the county
credit card to reserve two rooms for the 2026 Winter MACT Education conference at a cost
of 6326.34 per room from the tax reversion line 517-000-860.000. Roll call taken. Ayes:
Donaldson, Winarski, Moore, O’Donnell, Visnaw. Nays: 0. Ayes carried, motion passed.

VanTiem also updated the board that the landbank home had been sold and the new
owners are very happy in their new home.

C. Melanie Thume, Deputy Administrator. Presented the Securitas Technology upgrade
update. Motion by Commissioner O’Donnell, supported by Commissioner Winarski to
approve the Securitas Technology upgrade at a cost of 5855 to be paid from line 101-265-
930.000. Roll call taken. Ayes: Visnaw, O’Donnell, Moore, Winarski, Donaldson. Nays: 0. Ayes
carried, motion passed.

D. Melanie Thume, Deputy Administrator. Presented a discussion on the courthouse
generator. Last Friday the generator did not run on its weekly maintenance schedule. It was
discovered that a water pump on the unit had frozen and broke during the record low
temperatures. Motion by Commissioner Winarski, supported by Commissioner Visnaw to
approve the generator repair at a cost of $3500. Discussion. Roll call taken. Ayes: Donaldson,
Winarski, Moore, O’Donnell, Visnaw. Nays: 0. Ayes carried, motion passed.

Committee Meeting Reports
Routine Payments Made Within Department’s Budget, less than $500.

A. Mackenzi Hammond to attend the 2026 PACC Establishment of Support Conference at Crystal
Mountain with a cost of $225 plus mileage reimbursement from line 101-229-835.002.



Payments required by Collective Bargaining Agreement

Miscellaneous
New Business

A. Commissioner Donaldson presented the Memo of Understanding with the Central Michigan
Mountain Bike Association. Motion by Commissioner O’Donnell, supported by Commissioner
Donaldson to approve Central Michigan Mountain Bike Association MOU and allow
Chairperson Moore to sign the MOU. Roll call taken. Ayes: Visnaw, O’Donnell, Moore,
Winarski, Donaldson. Nays: 0. Ayes carried, motion passed.

B. Melanie Thume, Deputy Administrator. Presented the resolution with West Branch
Community Airport to appointment three members from Gladwin County to their zoning
board. Mation by Commissioner Donaldson, supported by Commissioner Visnaw to approve
Resolution 2026-002 to appoint members to the joint West Branch Community Airport zoning
board. Roll call taken. Ayes: Winarski, Moore, O’'Donnell, Donaldson, Visnaw. Nays: 0. Ayes
carried, motion passed.

C. Commissioner Winarski presented a motion to present letters to employees that show the
full costs of their employment. Motion by Commissioner Winarski, supported by
Commissioner Moore to continue the conversation on the subject. Commissioner O’'Donnell
stated that she didn’t see the benefit of informing the employees and that it’s the cost of
doing business. Discussion. Motion by Commissioner Winarski, supported by Commissioner
Moore to table the subject to allow the payroll department time to see if the modifications
can be made to payroll stubs to show the suggested costs of employment. Ayes carried,
motion passed to table the matter.

D. Melanie Thume, Deputy Administrator. Presented the FLTF transfer of property in Secord
Township back to Gladwin County for $1. Motion by Commissioner O’Donnell, supported by
Commissioner Visnaw to transfer parcel 130-015-300-011-10 from Four Lakes Task Force to
the County of Gladwin for 51. Roll call taken. Ayes: Visnaw, O’Donnell, Moore, Winarski,
Donaldson. Nays: 0. Ayes carried, motion passed.

Oid Business
Chairperson Comments

Chairperson Moore wanted to thank her fellow commissioners for respectful conversations
and advocating for the county.

Board Member Comments/Report
Mike Visnaw, District 1:

e Attended both Butman and Clement Township meetings on the 14",
e Attended the Secord Township meeting on the 21°.



Alan Donaldson, District 2:

Attended the Sage Township meeting and met the new zoning person.

Attended the Fair Board meeting. The snowmobile races had 600 people turnout and
for the next race on 2/14/26 they are looking to offer some food vendors.

Attended the Sports Complex meeting and they have a job opening for a maintenance
position.

This Sunday the Arena is hosting a college hockey game between SVSU and Toledo at
2p.m.

Talked to Representative Hoadley about Trout Lake. Reach out to him and see how
you can help and in what way.

The Parks Commission has booked some weddings. They are still working on
marketing and would like to send out a Facebook survey soon to see what the
community would like to see at the facility.

Will be absent for the next meeting.

Tami O’'Donnell, District 3:

Attended both Grim and Bourret Township meetings.

Attended Hay Township meeting. Their meetings have changed to morning meetings.
Attended the Heartland Materials Management Plan meeting in Clare County and the
next meeting will be 2/20/26 @ 10:30 a.m. here in Gladwin at the Courthouse on the
third floor in the Commissioner’s room.

The HMMP received a grant package on first year of funding.

Attended the Wixom Lake Improvement Board meeting and as soon as the weather
{ets up they will be targeting more areas to mow.

Karen Moore, District 4:

Attended the Beaverton City meeting. She is so grateful to have Shanneon at the City
of Beaverton. Shannon is doing great work there and is really advocating for the city.
Attended both Buckeye and Tobacco meetings.

The new EDC Director is very active in the community and working hard.

The Legislative Breakfast series is now being held at the Beaverton Community Center
with the next event happening the second Friday of February.

Attended the Michigan Association of Criminal Justice Reform conference.

Tom Winarski, District 5:

Attended the Gladwin City meeting and they are working on a tree removal plan.
Attended Grout Township meeting where they are finalizing their mosquito spraying
contract.



e Attended the Mid Michigan Community Action Agency meeting. They are working on
past and current audits to come into compliance.

Administration Report

Board Communications

Report of Civil Attorney

Public Comments:

Christy VanTiem stated that the County’s new website is up and running and looks great.

Nancy Bodnar spoke about sending out letters to employees and on how she worked for the Spartan
Corporation, they did that and she found it very informational.

Joel Vernier shared the Gladwin Leadership Program will be having another graduation soon. If
anyone is having trouble with the cold weather and issues with heating their home, they can reach
out to Bob Balzer. There will be a Council of Local Government meeting coming up soon.

Doug Ritchie thanked Commissioner Winarski for looking into the cost of our local government
employees.

Receive & File

Adjournment at 10:52 a.m.
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Constance Thurlow-White, County Clerk Karen Moore, Chairperson




