Gladwin County Board of Commissioners
Board Minutes, February 10, 2026
Mike Visnaw, District 1 Vice-Chairperson (Sherman, Butman, Clement, Secord)
Alan Donaldson, District 2 {Sage, Gladwin, and Gladwin City N. of M-61)
Tami O’Donnell District 3 (Bentley, Billings, Bourret, Grim, Hay)
Karen Moore, District 4, Chairperson (Tobacco, Buckeye, Beaverton City)
Tom Winarski, District 5 (Grout, Beaverton, Gladwin City S. of M-61)

The Gladwin County Board of Commissioners met for a regular Board Meeting on February 10, 2026.
The meeting was called to order at 9:00 a.m. by Chairperson Karen Moore. The Pledge of Allegiance
was recited and roll call found four Board members present and Commissioner Donaldson with an
excused absence.

City Administrator’s Report

Kim Hines, Gladwin City Manager. Hines spent half a day with EDC Director visiting local businesses
to see how they can make improvements to the DDA district. Hines has been working on the city’s
comprehensive plan. The Winter Wonderland has been well attended with positive feedback. The
city has a code enforcement officer to work with residents on issues of blight.

Consent Agenda — Motion by Commissioner Winarski, supported by Commissioner O’Donnell to
approve the agendas as presented. Ayes carried, motion passed.

Public Comment on Agenda item: Christy VanTiem would like a correction to the minutes from the
January 27, 2026, meeting. The Board Member comments under Commissioner Moore should have
that the Legislative Breakfast Series next meeting will be the second Friday of February not Tuesday.
The Clerk will make that correction.

Approval of the Board Minutes:
A. January 27, 2026, Regular Board Meeting

Department Head Report

A. John Clayton, EMS System Director. Informed the Board that EMS received a grant to replace
all AED devices for all the area Fire Departments including Nester Township.

B. Ken Roberts, Veterans Affairs. Roberts has not yet received a response from the State on the
county services grant that he applied for some time ago. The grant funds would be used to
fund the second position in the office that the county is currently funding. If the State denies
the grant, then there will be no reimbursement to the county for that second position.



Discussion was had on reducing the position until there is word from the State or continue
as is for now. No motion made, matter tabled for further discussion after being presented to
the Veterans Committee.

C. Mark Toaz, Prosecutor. Toaz introduced the new Assistant Prosecutor, Stephen Durance, to
the Board. Attorney Durance had previously been filling in for Prosecutor Toaz when he had
conferences but will now be here full-time. Attorney Durance stated that he appreciates the

opportunity.

Finance Reports/Claims and Accounts General Fund

Committee Meeting Reports

A. Planning Commission, December 3, 2025
B. Zoning Board of Appeals, May 20, 2025.

Routine Payments Made Within Department’s Budget, less than $500.
Payments required by Collective Bargaining Agreement

Miscellaneous
New Business

A. Melanie Thume, Deputy Administrator. Credit Card Policy update. Motion by Commissioner
O’Donnell, supported by Commissioner Winarski to update the County Credit Card Policy and
allow Chairperson, Karen Moore to sign. Ayes carried, motion passed.

B. Melanie Thume, Deputy Administrator. Presented the NN MI Neighborhood Grant 2.0 for

signature. Motion by Commissioner O’Donnell, supported by Commissioner Visnaw to
approve the NN M! Neighborhood Grant for signature and have the Deputy Administrator be
the person who signs. Ayes carried, motion passed.
Melanie would like to schedule a meeting with the Housing Commission regarding having
them help with any further grants. The process is very extensive with loads of paperwork and
lots of hoops to jump through. Kim Hines says she’s willing to help but cannot continue to do
it all on her own. She’d like to discuss with the Housing Commission implementing a hybrid
situation where she consults and the Housing Commission does half of the paperwork.
Discussion. Melanie and Kim are to reach out to schedule a meeting with the Housing
Commission,

Old Business

A. Letter to employees showing full cost of employment update. Melanie worked with BS&A to
change the current system to show information on employees’ paystubs. She used her own
paystub for an example to show the Commissioners and get their feedback. Melanie will



continue to work with BS&A to add some lines for it all to print clearly on the paystubs.
Melanie will also send out a letter to each employee letting them know of the changes they
can expect to see.

Chairperson Comments

Board Member Comments/Report

Mike Visnaw, District 1:

Attended the Ogemaw County Zoning Board meeting on 1/28/26. They are working
on reorganizing the West Branch Airport zoning.

Attended the Central Michigan Healith Board meeting on 1/28/26, but he will not be
able to attend the next meeting.

On 1/30 he attended a discussion regarding union issues.

Attended the Veterans “Cup of Joe” gathering.

On 2/4/26 he attended the Animal Control Committee meeting.

Also on 2/4 he attended the Steering Committee meeting where the County’s Master
Plan was discussed.

On 2/6 he attended the Data meeting.

Alan Donaldson, District 2:

Tami O’'Donnell, District 3:

Listened to the EGLE Webinar regarding MMP.

Attended Billings Township meeting-they are working on their audit.

The Heartland Materials Management Plan next meeting will be 2/20/26 @ 10:30a.m.
here in Gladwin at the Courthouse on the third floor in the Commissioner’s room.
Will be attending the MAC Environmental & Agricultural meeting this week.

Update on Wixom Lake mowing.

Karen Moore, District 4:

Update regarding Four Lakes Task Force and Dam completion timelines. The Sanford
dam is scheduled to be completed by April of this year. Smallwood Dam may take a
little longer than originally planned.

The Board signed a resolution for Community Mental Health against the State of M
changing the current system. The State has announced that they have pulled the RFP
for PIHP’s which is very good news.

The Legislative Breakfast Series continues this Friday, 2/13/26 in the Beaverton
Community Center at 7:30 a.m. at a cost of $15 per person.



e The Public Art Committee met recently and will be meeting again on 2/20/26 at 10
a.m. at Redeemed Marketplace. They are working on getting a mural completed in
Gladwin. They are looking for submissions from local artists of examples to be
submitted to the committee for consideration. Please ask Karen for more information.

Tom Winarski, District 5:

e Attended the meeting regarding issues with the union.

¢ Attended the Beaverton Township meeting where they held a discussion on the
garbage removal contracts.

e Robinson Industries was sold to Orbis Corporation.

Administration Report
Board Communications
Report of Civil Attorney
Public Comments:

Receive & File

Adjournment at 10:08 a.m.
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Constance Thurlow-White, County Clerk Karen Moore, Chairperson




