Sugar Springs Lake Level, Gladwin County
Voicemail: 989-460-8253

Email: sugarspringslakelevel@gmail.com
Website: sugarspringslakelevel.net

SPRINGS

Lake Lovel

SUGAR SPRINGS LAKE AUTHORITY
PUBLIC HEARING MEETING MINUTES
August 7, 2025

Present: Dan Gonzales, Matt Schindler, Terry Walters, Mike Visnaw and Dan Griffin
Absent: None
s Call to Order
Terry Walters called the meeting to order at 5:00 p.m.
e Pledge of Allegiance

e Roll Call

- Terry Walters, Chair
- Dan Gonzales

- Matt Schindler

- Dan Griffin

- Mike Visnaw

s Approval of Agenda

Motion to approve the agenda made by Matt Schindler.
Second by Dan Gonzales.

No discussion on the motion.

All in favor.

Motion carried.

¢ Approval of July 7, 2025, Meeting Minutes

Motion to approve June 6, 2025, meeting minutes made by Dan Griffin.
Second by Matt Schindler.

No discussion on the motion.

All in favor.

Motion carried.

e Approval of Invoices

Motion to approve Fahay Schultz and Spicer Group invoices:
- #31202 for $5,964.50
- #239409 for $18,128.50



made by Dan Griffin.
Seconded by Dan Gonzales.
No discussion on the motion.
All in favor.

Motion carried.

Public Hearing

. Presentation on Project and Cost.

Warren Miller of Spicer Group, Inc. presented a power point of the project and the cost. Warren
covered the legal and engineering aspects to date, covering the lake level and assessment district.
Warren continues to cover the repairs that are within the project and the changes that will be made to
the saddle dam, fish ladder and cold-water discharge. The construction will start in October after the
draw down has taken place and the construction will end in April. The plan is to not to disrupt the
boating seasoning.

. Presentation on Special Assessment Roll.

Stacy Hissong of Fahey Schultz Burzych Rhodes presented a power point regarding the assessment
roll and the project cost. We will approve the assessment roll and computation of cost. Stacy covers
that the computation of cost is 2.8 million dollars and spread over 10 years. She continues with the
assessment roll and that there are 2,965 parcels in the district. Stacy explained the mythology and how
the factors were applied to the parcels that are assessed. Stacy explained that there will be prepays and
it will happen September |, 2025, to September 19, 2025. The property owners can pay their
assessment to avoid interest.

. Public Comment.

Lake Authority members were called upon by the comment cards that were filled out. There were
many statements and questions asked related to the project and the assessments. There were people
who expressed concern about not receiving notices in the mait.

Action on Financing Resolution.

Motion to approve exciting resolution revising Sugar Springs assessment roll subject to one change.
Based on the commentary here at this meeting we recommend revising parcel 060-145-000-008-00
from frontage factor of 254.5ft to revised factor of 190ft and approve the computation of costs as
presented by Dan Griffin. Second by Mike Visnaw. All in favor. Motion carried.

Motion to approve the Resolution Authorizing Issuance of Special Assessment Bonds, Series 2025
Approving Project Costs and Special Assessment Roll by Mike Visnaw. Second by Matt Schindler.
Roll call vote. Resolution passes anonymously.

Next Meeting

Adjourn Meeting

Motion to adjourn the meeting made by Dan Griffin.



Seconded by Dan Gonzales.
No discussion on the motion.
All in favor.

Motion carried,

Meeting adjourned at 6:46 p.m.



