Gladwin County Board of Commissioners
Board Minutes, February 24, 2026
Mike Visnaw, Vice-Chairperson, District 1 (Sherman, Butman, Clement, Secord)
Alan Donaldson, District 2, (Sage, Gladwin, Gladwin City N. of M-61)
Tami O’Donnell District 3 (Bentley, Billings, Bourret, Grim, Hay)
Karen Moore, District 4, Chairperson (Tobacco, Buckeye, Beaverton City)
Tom Winarski, District 5 (Grout, Beaverton, Gladwin City S. of M-61)

The Gladwin County Board of Commissioners met for a regular Board Meeting on February 24, 2026.
The meeting was called to order at 9:00 a.m. by Chairperson Karen Moore. The Pledge of Allegiance
was said, roll was called, and all Commissioners were present except Commissioner O’Donnell who
was excused.

City Administrator’s Report

Kim Hines from City of Gladwin reported this will be the last staffed weekend of Winter
Wonderland and any other weekends would be weather permitting. She has asked her City Council
to contribute to EDC and they approved $5,000 annuaily beginning luly 2026. Wanted to
congratulate the Gladwin boys’ basketball team and the City will possibly have a pizza party for
them.

Christy VanTiem congratulated the Gladwin boys and girls bowling teams.

Shannon Sirpilla from City of Beaverton reported all City projects are progressing. Letters will
be going out on the water meter replacements. Porter Street boardwalk is progressing nicely and
the City is working on the new budget. March 3™ 6:30 at BAC will be the Lake Board meeting.

Agenda - Commissioner Moore would like an item entered under New Business for Ken Roberts
and Joel Vernier to continue on the Region 7 Council on Aging Board. Motion by Commissioner
Visnaw to approve the agenda and consent agenda with the addition under New Business, seconded
by Commissioner Donaldson; all in favor, motion carried.

Review/Request Approval of Board Minutes
A. December 10, 2026, Board Meeting

Department Head Report:

A. Informational update on FLTF — Dave Kepler and Kayla Stryker. Discussion on the dams
progress, grants, funding, assessments, pending Court cases and timelines for work and
filling the lakes. Commissioner Moore wanted to thank Dave Kepler for all his work and
time (for free).

B. Veterans update - Ken Roberts. Ken provided updates on the Veterans Grant and
reimbursement for the service officer. Our current service officer will be resigning and
will not be replaced until he sees how the Veterans Grant works out.



Finance Matters

A. Request approval for the purchase of two new vests for new hires at a cost of $1,451.70
to be paid from line 101-351-758.000 — Matthew McGourty. Motion by Commissioner
Winarski for the purchase of the vests, seconded by Commissioner Visnaw. Roll call taken.
Ayes: Visnaw; Donaldson; O’'Donnell excused; Moore; Winarski. Nays: Q. Ayes carried;
motion passed. Commissioner Donaldson thanked Mr. McGourty and his staff for
working with Community Mental Health on providing parenting classes to incarcerated
parents.

Committee Meeting Report

Routine Payments Made Within Department’s Budget, Less Than $500

A. Request to send Jacob McLemore to MCOLES Speed Measurement Operator training at
a cost of $250 plus meals reimbursement from line 303-000-804.000.

B. Request to send Alex Lehman to MCOLES Speed Measurement Operator training at a
cost of $250 plus meals reimbursement from line 303-000-804.000.

Payments Required by Collective Bargaining Agreement

Miscellaneous

New Business

A. Land Bank reappointments — County Treasurer Christy VanTiem — request to reappoint
Karen Moore and Shannon Sirpilla with a term to expire 12/31/2028 and appoint Jim
Thurlow to replace Justin Schneider. Motion by Commissioner Donaldson on the
reappointments and replacement, seconded by Commissioner Winarski. Ayes carried;
motion passed.

B. 2024-25 Investment Report — County Treasurer Christy VanTiem. Request to accept the
2024-25 investment report prepared by Treasurer VanTiem. Motion by Commissioner
Donaldson to accept the report, seconded by Commissioner Winarski. Ayes carried;
motion passed.

C. Quill and Staples ordering process discussion — Melanie Thurme. The auditors suggested
a centralized ordering process for all office supplies. A committee will be formed to begin
working on all outdated policies.

D. Region 7 Council on Aging reappointments — Commissioner Moore. Request to
reappoint Joel Vernier and Ken Roberts whose terms are expiring 3/31/2026. Motion by
Commissioner Winarski to reappoint Joel Vernier and Ken Roberts to the Region 7
Councif on Aging board for the term 4/1/2026 through 3/31/2029, seconded by
Commissioner Visnaw. Ayes carried; motion passed.



Old Business
A. Updated paystubs — Melanie Thume. Melanie has been working on updating employee

paystubs to reflect the total expense of each benefit paid by the County. This change will
take effect within the next 2-3 pay periods and a letter will go out to employees
beforehand with an explanation. Motion by Commissioner Winarski to implement the
paystub changes, seconded by Commissioner Visnaw. Roll call taken. Ayes: Winarski;
Moore; O’Donnell excused; Donaldson; Visnaw. Nays: 0. Ayes carried; motion passed.

Members of the Clare/Gladwin FFA did an entertaining skit on pros and cons of pesticide usage in

farming.

Chair Comments
Thanked the members of the FFA and would like a thank you sent out.

Board member Comments/Report:

Mike Visnaw, District 1:

2/11 attended Butman and Clement Township meetings.

2/12 attended Airport meeting.

2/17 attended Veterans meeting and Sherman Township meeting.

Met with the Housing Commission to discuss grants and a couple opportunities that were
missed.

2/18 met with Secord Township.

Attended a training in Lansing with Melanie on substance misuse.

Alan Donaldson, District 2:

Missed the Sage Township meeting, as he was on vacation.

2/17 attended County Park meeting that was well attended. There are still issues with
marketing to be worked out.

Trout Lake meeting with Rep. Hoadley.

Fair Board meeting — snowmobile races had great turnout and last one is scheduled this
weekend.

Sports Complex annual budget meeting; looking at improving concessions.

Gladwin Township meeting was well attended with many of the Amish community
expressing concerns over solar fields.,

Congratulated the Gladwin boys’ basketball team, the Gladwin bowling teams and the
Gladwin wrestling teams.

Gladwin football has a new coach.

Tami O’'Donnell, District 3: Excused



Karen Moore, District 4:

- City of Beaverton; Ross Lake Improvement Board has been formed and she is excited to
be involved.

- Attended Tobacco Township meeting. FLTF updates discussed and the private lawsuit
that is still pending with the State.

- Attending the Chamber meeting 2/25 and will bring up the townhall meeting idea on solar
fields. The idea of a moratorium should be first run through Bonnie Toskey.

- March 4t at 5pm will be the next FLTF webinar update.

- Gave a shout out to Bob North, Emergency Management, on is organized trainings.

- This Saturday will be the last snowmobile races at the Fairgrounds, weather permitting.

- March 13" 7:30 am. at BAC is the next Legislative Breakfast.

- March 7" at Riverwalk will be the kickoff fundraiser for the “Miss” Gladwin County
Scholarship program.

- April 16" 8:30 a.m. at RESD will be a thank you breakfast for the Gladwin County
Community Foundation.

Tom Winarski, District 5:
- Missed the Airport meeting because of an appointment.
- Attended Grout Township meeting where they did a resolution to pay their elected
Township officials.
- Attended the EDC meeting. Needs planning in place so new businesses will come to our
community. More research should also be done on solar panels and their harms/benefits.

Board Communications
Public Comments:

Gladwin Township Trustee spoke on having further discussions with Commissioner Winarski on
solar. He got invoived with zoning because he felt they were just going to be a big mess further
down the line for future generations and his big fear of solar fields not fitting well with our
residential community.

Kristie Simrau would also appreciate meeting on the solar issue. {t’s a big concern with the Amish
community who do not want them. She is also very concerned about the future,

Motion by Commissioner Visnaw to go into Closed Session to discuss grievance issues, seconded by
Commissioner Donaldson. Roll call taken. Ayes: Visnaw; Donaldson; O’Donnell excused; Moore;
Winarski. Nays: 0. Ayes carried; motion passed to go into Closed Session at 10:52 a.m.

Closed Session: 10:52 a.m. - 11:03 a.m.

Motion by Commissioner Visnaw to return to Open Session, seconded by Commissioner Donaldson.
Roll call taken. Ayes: Visnaw; Moore; Donaldson; O'Donnell excused; Winarski excused. Nays: 0.
Avyes carried; motion passed to return to Open Session at 11:04 a.m.



Motion by Commissioner Visnaw to approve the Closed Session agreement; seconded by
Commissioner Donaldson. Roll call taken. Ayes: Donaldson; Moore; Visnaw; O’'Donnell and

Winarski excused. Ayes carried, motion passed.

January 2026 Library Stats

Adjournment at 11:05 a.m.
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