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Gladwin County Board of Commissioners
Board Minutes, March 10, 2026
Mike Visnaw, District 1 Vice-Chairperson {(Sherman, Butman, Clement, Secord})
Alan Donaldson, District 2 (Sage, Gladwin, and Gladwin City N. of M-61)
Tami O’Donnell District 3 (Bentley, Billings, Bourret, Grim, Hay)
Karen Moore, District 4, Chairperson (Tobacco, Buckeye, Beaverton City)
Tom Winarski, District 5 (Grout, Beaverton, Gladwin City S. of M-61)

The Gladwin County Board of Commissioners met for a regular Board Meeting on March 10, 2026.
The meeting was called to order at 9:00 a.m. by Chairperson Karen Moore. The Pledge of Allegiance
was recited and roll call found all Board members present.

City Administrator’s Report

Kim Hines, Gladwin City Manager. The city hired a new Deputy Clerk. Hines will be applying for CDBG
Funds. The City’s cameras have not been working properly. They are looking into upgrading the
current system to potentially include license plate readers.

Consent Agenda — Under Miscellaneous “13 A”, remove Parks & Rec Marketing Plan and replace
with Parks & Rec Update. Motion by Commissioner Winarski, supported by Commissioner O’Donnell
to approve the agendas as amended. Ayes carried, motion passed.

Public Comment on Agenda item: None.

Approval of the Board Minutes:

A. February 24, 2026, Regular Board Meeting
B. February 24, 2026, Closed Session Meeting

Department Head Report

A. Four Lakes Task Force-Dave Kepler & Kayla Stryker. Presented a Full Faith Resolution for the
County. Discussion. Motion by Commissioner O’Donnell, supported by Commissioner Visnaw
to approve Resolution 26-003 Pledging Full Faith and Credit of the County of Gladwin within
Constitutional limitations for the financing of the Four Lakes Level Project, Four Lakes Special
Assessment District Bonds series 2026. Roll call taken. Ayes: Visnaw, O’Donnell, Moore,
Winarski, Donaldson. Nays: 0. Ayes carried, motion passed.

B. Pratt Lake-Lake Level Resolution-Terry Walters. Presented a Resolution for authorization of
annual expenditures over $10,000 for activities to maintain the normal lake level. Discussion.
Motion by Commissioner Donaldson, supported by Commissioner Winarski to approve



Resolution 26-004 Pratt Lake — Lake Level. Roll call taken. Ayes: Donaldson, Winarski, Moore,
O’Donnell, Visnaw. Nays: 0. Ayes carried, motion passed.

Finance Reports/Claims and Accounts General Fund

A. James Cuddie-Undersheriff. Request to purchase Adobe Acrobat Pro to allow the department
to update their forms for a more professional appearance. Motion by Commissioner Visnaw,
supported by Commissioner Donaldson, to approve the purchase of Adobe Acrobat Pro at a
cost of 5§24.99 per month to be paid from line 101-301-801.000. Roll call taken. Ayes:
O’Donnell, Moore, Visnaw, Donaldson, Winarski. Nays: 0. Ayes carried, motion passed.

B. James Cuddie-Undersheriff. Request to purchase ammunition. Motion by Commissioner
O’Donnell, supported by Commissioner Winarski to approve the purchase of ammunition at a
cost of $3086.21. 53000 to be paid from line 101.301.728.000 and 586.21 from line 285-000-
804.000. Rolf call taken. Ayes: Moore, O’Donnell, Winarski, Visnaw, Donaldson. Nays: 0. Ayes
carried, motion passed.

C. James Cuddie-Undersheriff. Request to send Detective Sergeant Wolschlager to Evidence
Technician Training. Motion by Commissioner Donaldson, supported by Commissioner
O’Donnell to approve the request to send Detective Sergeant Wolschlager to Evidence
Technician Training on April 20-24, 2026, at a cost of $525, plus hotel and meal
reimbursement to be paid from line 303-000-804.000. Roll call taken. Ayes: Visnaw,
Donaldson, O’'Donnell, Moore, Winarski. Nays: 0. Ayes carried, motion passed.

D. Melanie Thume-Deputy Administrator. Request to move website to a managed host plan.
Discussion. Motion by Commissioner Visnaw, supported by Commissioner Winarski to
approve the website being moved from a project-based maintenance plan to a managed host
plan at a cost of 51800 to be paid from line 101-258-801.001 website services. Roll call taken.
Ayes: Winarski, Moore, O’Donnell, Donaldson, Visnaw. Nays: 0. Ayes carried, motion passed.

E. Commissioner Visnaw. Request to attend the 2026 Michigan Counties Legislative Conference.
Motion by Commissioner O’Donnell, supported by Commissioner Winarski to approve
Commissioner Visnaw and up to one other Commissioner to attend the 2026 Michigan
Counties Legislative Conference from April 27-29, 2026, at a cost of 5425 plus hotel at 5194
per night and mileage and meal reimbursement to be paid from line 101-101-860.000. Roll
call taken. Ayes: O’Donnell, Moore, Winarski, Visnaw, Donaldson. Nays: 0. Ayes carried,
motion passed.

Committee Meeting Reports
A. Parks & Rec February 17, 2026
Routine Payments Made Within Department’s Budget, less than $500.

A. Request to send Sgt. B. Goss to Abandoned Vehicle Law Training at a cost of $200 plus meals
reimbursement from line 303-000-804.000.

B. Request to send Sgt. D. Johnson to Abandoned Vehicle Law Training at a cost of $200 plus
meals reimbursement from line 303-000-804.000.

Payments required by Collective Bargaining Agreement



A. Payout request for unused vacation for L. Crawford per union contract of 19.5 hours at a cost
of $421.01 to be paid from line 101-253-705.000.

Miscellaneous

A. Commissioner Donaldson - Parks & Rec Update. Last Thursday he discovered that the septic

lines froze and left 2” of water in the kitchen area. The County Maintenance Department
came out and cleaned the water up. The septic is okay for now but will need to be inspected
this spring. Discussion on getting Starlink to provide internet for the Rec Center to allow
cameras to be set up for damage both inside and outside. Discussion.
The committee obtained three quotes regarding branding and marketing for the Rec Center.
The committee recommended going with the quote from Guided Moments LLC, which is also
the one taking care of booking events. Discussion. Motion by Commissioner Donaldson,
supported by Commissioner O’Donnell to add Marketing at $500 per month and a one-time
fee of $2500 for Branding into Guided Moments current annual contract from line 101-756-
920.000. Roll call taken. Ayes: Visnaw, Donaldson, O’'Donnell, Moore, Winarski. Nays: 0. Ayes
carried, motion passed.

New Business

A. Melanie Thume, Deputy Administrator. Memorandum of Understanding between MDOC
Probation & Parole and the County regarding the use of Xerox printer. This is a renewal of
the current contract. Motion by Commissioner Visnaw, supported by Commissioner 0’Donnell
to approve the contract renewal and allow Chairperson Moore to sign the memorandum. Roll
call taken. Ayes: Winarski, Moore, O’Donnell, Donaldson, Visnaw. Ayes carried, motion
passed.

Old Business

Chairperson Comments

Board Member Comments/Report
Mike Visnaw, District 1:

¢ Attended the Veterans “Cup of Joe” gathering.
e On 3/6 he attended the Data meeting.

Alan Donaldson, District 2:

¢ Attended the Gladwin Township meeting.

¢ 10 Gladwin High School Wrestlers attended the state meet. Harvey Grove of Gladwin
took 4™ place. Gladwin’s Bowling team also went to state, and the boys Basketball
team won Districts. Beaverton girls Basketball also faired very well in their season.



Tami O’Donnell, District 3:

Listened to the MACC call regarding revenue sharing between the State of Michigan
and the counties.

Wixom Lake Improvement Board meeting went well. They are continuing mowing and
tree removal. The clean up in the canals to include cattail removal is set to begin in
June and July. The next meeting will be this Wednesday at 6 p.m. in the Billings Twp
Hall.

The next Heartland MMP meeting will be in Gratiot County.

Karen Moore, District 4:

While at the Tobacco Township meeting, she received a question regarding the Four
Lakes Task Force Webinar and why attendees must register for the meeting. They use
the registration information simply for statistical information. The next meeting will
be this Thursday at noon at the Secord Township Hall.

Attended the Miss Gladwin County Scholarship Program Fundraiser this past Saturday
at the Riverwalk. It was an amazing event with 9 excellent young women who are
helping to build the community. Moore wanted to commend the program for helping
to develop future community leaders.

Wanted to give a “shout out” to the Circuit Court Judges for hiring a Community
Corrections Agent. In the past there was no way or no one to track the people out on
bond and this was a much needed position for both Clare and Gladwin Counties.

The Legislative Breakfast Series continues this Friday at the Beaverton Community
Center beginning at 7:30 a.m.

The Ross Lake Organizational Board will hold a meeting at the Beaverton Activity
Center on April 6" at 6:30 p.m.

Bob North will be conducting CERT Team Training regarding Dam Safety training in
conjunction with the Clare County Emergency Manager.

Tom Winarski, District 5:

The Mid Michigan Community Action Agency presented the 2024 audit.

Attended the Beaverton Township meeting where they had citizens voicing concern
over the new company that bought Lyle Industries, creating a lot of noise and they
would like answers from the Planning Commission.

The Legislative Breakfast Series is scheduled to have our local State Representatives
in attendance.

The next Master Plan meeting is scheduled for March 25" from 4-7 p.m. at the
Gladwin Library.



Administration Report
Board Communications
Report of Civil Attorney
Public Comments:

Joel Vernier-Presented a resolution of support regarding the Special Assessment Deferment Bill that
he hopes the Board will consider signing at their next meeting. The next Council of Local
Government meeting will be discussing the issue of blight in our townships and how they might start
to address those issues. Vernier wanted to thank Sheriff Shea and his Deputies that came out to
help with a blight situation in Secord Township.

Tim Mickler-From Billings Township wanted to thank the Board and Four Lakes Task Force.

Scott-Asked the Board what they might do regarding filing a moratorium regarding Solar Farms and
having a study conducted on the short and long term effects of the farms.

Kim Hines-Went to the House Appropriations Committee with Gladwin County Veterans Director
Ken Roberts. They were invited to go out to the floor and meet representatives.

Receive & File

Motion by Commissioner Winarski, supported by Commissioner Visnaw to go into closed session to
discuss a breach of contract pursuant to MCL 15.243(1)(g) at 10:50 a.m. Roll call taken. Ayes: Visnaw,
Donaldson, O’'Donnell, Moore, Winarski. Nays: 0. Ayes carried, motion passed.

Closed Session 10:50 a.m. - 11:08 a.m.

Motion by Commissioner Winarski, supported by Commissioner Visnaw to return to open session
at 11:08 a.m. Ayes carried, motion passed.

Motion by Commissioner Winarski, supported by Commissioner Visnaw to approve the legal action
as discussed in closed session. Roll call taken. Ayes: Visnaw, Donaldson, O'Donnell, Moore, Winarski.
Nays: 0. Ayes carried, motion passed.

Adjournment at 11:10 a.m.
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Constance Thurlow-White, County Clerk Karen Moore, Chairperson




