Gladwin County Land Bank
Minutes
February 12, 2025
8:45a.m.

Members present: Christy Van Tiem, Rick Grove, Justin Schneider, Shannon Sirpilla and Teresa Newman
Absent: Teresa Newman, Karen Moore and Angela Bigham

Others present: None

The meeting was called to order by Chairperson, Van Tiem at §8:50 a.m.

Approval of previous meeting minutes. Motion by Sirpilla to accept minutes as written, supported by Newman. Ayes carried;
motion passed.

Public Comments: None

Old Business:

e Update on Land Bank House - The house is coming along good. Kevin Van Tiem has been donating a lot of his time to this
project.

e Update on State Land Bank — Van Tiem stated that the State Land Bank has approved and changed 218 Glidden St to
Demolition from a rehab.

New Business:

e Van Tiem mention to the board members that could do another project at 4761 Buzzell Rd. which was on our previous grant
program. We would need to do a quiet title action to clear the title before moving forward.

e Discussion on the plans for 408 Doane St after demo is completed. Grove stated that he would be interested in purchasing
the lot to build a new home.

Next meeting is scheduled for Thursday April 10, at 8:45 a.m. in the Commissioners’ Chambers.

The meeting was adjourned at 9:20 a.m.



