Gladwin County Land Bank
Special Minutes
June 24,2025
1:00 p.m.

Members present: Christy Van Tiem, Rick Grove, Justin Schneider, Karen Moore
Absent:
Others present: None

Approval of previous meeting minutes. Motion by Schneider to accept minutes as written, supported by Newman. Ayes carried;
motion passed.

The Special Meeting to discuss Cedar Avenue project was called to order by Chairperson, Van Tiem at 1:00 p.m.

Public Comments: None

New Business:

1. Van Tiem informed the board members that she spoke with the State Landbank to provide them with update on the
progress of the Cedar Ave project. There was a discussion on difficulties in obtaining the necessary supporting
documentation and how it is going to impact delays on the overall project timeline. There was discussion among the
Board members that considering the status of this project they decided to discontinue the Cedar Avenue project.so that
available funds may be used for additional projects. Motion by Grove to discontinue the Cedar Avenue project,
seconded by Sirpilla, all members voted in favor, except for Bigham who abstained. The motion carried.

Old Business:

1. Grove asked what the status of Doane Street was because he likes to move forward with scheduling of necessary tree
removal and begin construction on a new home. Van Tiem said that it will be okay for trees removals and will follow up
the State Land Bank.

Next meeting is scheduled for Thursday August 14, at 8:45 a.m. in the Commissioners’ Chambers.

No further business before this board. The meeting was adjourned at 1:15 p.m.



