Gladwin County Land Bank
August 14,2025
8:45a.m.

Members present: Christy Van Tiem, Rick Grove, Justin Schneider, Karen Moore, Teresa Newman and Shannon Sirpilla
Absent: Angela Bigham
Others present: None

Approval of previous meeting minutes. Motion by Schneider to accept minutes as written, supported by Teresa. Ayes carried;
motion passed.

Public Comments: Matt Lang, Director of DDA for the City of Beaverton, stated that there are good things happening in the City
of Beaverton and would like the Land Bank to consider doing another project. By bringing the Landbank into this process, it
would allow us to strategically use financial tools like Tax increment Financing (TIF) and Brownfield tax capture to help finance
rehabilitation and bring properties back onto the tax rolls and can also explore other innovative tools, such a MSHDA which can
offer different funding sources and grant opportunities to give is more local control over project. They have a specific
opportunity on Saginaw Street with a home and a vacant lot. With partnership it would help eliminate blight and increase the
neighborhood and community.

Old Business:

1. Van Tiem informed the board she has submitted documents for reimbursement for 408 Doane St. and will have a meeting
today with the State Land Bank to discuss the remaining projects.

New Business:

1. Van Tiem informed the board that Matt Lang, whom is the TPA for the City of Beaverton reached out to see if the Land
Bank would like to purchase two lots 160-050-006-015-00 on Saginaw Street for an upcoming housing project. Motion by
Schneider to purchase property on Saginaw Street, seconded by Newman, all members voted in favor, except Sirpilla who
abstained. The motion carried.

2. Van Tiem discussed with the board regarding due to the complexity of the Wheeler Project rehabilitation, that it may be
necessary to hire an experienced TPA to ensure over seeing and to manage the day-to-day operations which will ensure all
the grant-specific requirements. Motion by Moore to proceed with a RFP to process for a TPA for the Wheeler Project,
seconded by Sirpilla, with all in favor. Motion carried.

3. Van Tiem informed the board that there is an upcoming Land Bank Conference October 6-8, 2025, in Marquette, M1 if
anyone would like to attend. Motion to approve the attendance of up to four board members for the Landbank conference
by Schneider, supported by Moore, with all in favor. Motion carried.

Next meeting is scheduled for Thursday October 9, at 8:45 a.m. in the Commissioners’ Chambers.

No further business before this board. The meeting was adjourned at 10:20 a.m.



