Gladwin County Land Bank
October 9, 2025
8:45a.m.

Members present: Christy Van Tiem, Rick Grove, Justin Schneider, Karen Moore, Angela Bigham and Shannon Sirpilla
Absent: Teresa Newman

Others present: None

Approval of previous meeting minutes. Motion by Sirpilla to accept minutes with the correction of the spelling of her name in
New Business under #2, supported by Moore. Ayes carried; motion passed.

Public Comments:

Old Business:

1. Van Tiem gave update on SLBA projects — we are in the process of wrapping up the current 5 demolition projects we have
going and waiting for reimbursement.

Van Tiem informed the board that we have closed on the Martin property in Beaverton City and may have sold it already
thanks to the help of Matt Lang. Matt has been a great help in getting projects and Van Tiem stated she is thankful for his
help.
New Business:
1. Van Tiem informed the board that we submitted to the SLBA a new demolition project to purchase and demo house and
outbuilding located at 240 N. Ross Street, Beaverton. Once this project is completed it will be a great opportunity for a
developer to bring more housing to the community. This project is expected to use up the remaining $500,000 Blight

Elimination Grant funds we have available.

2. There was discussion regarding other projects that the Land Bank could do to help our community.

Next meeting is scheduled for Thursday, December 11, 2025, at 8:45 a.m. in the Commissioners’ Chambers.

No further business before this board. The meeting was adjourned at 9:50 a.m.



