
 

                                                                     Gladwin County Land Bank 

Minutes 

November 21,2024 

8:45a.m. 

 
Members present: Christy Van Tiem, Rick Grove, Justin Schneider, Angela Bigham, Shannon Sirpilla and Teresa Newman 

 

Absent:  

  

Others present: None 

 

The meeting was called to order by Chairperson, Van Tiem at 8:50 a.m.  

 

Approval of previous meeting minutes. Motion by Schneider to accept minutes as written, supported by Newman. Ayes carried; 

motion passed. 

 

Public Comments: None 

 

Old Business:  

 

• Update on Land Bank House – AAA Plumbing and Heating is setting up a temporary furnace, then Stanford’s Propane Gas 

will deliver a 250-pound tank until Consumer’s Energy releases the gas. 

 

• Kevin Van Tiem made a call to Republic Waste and was able to get a dumpster donated for the use of the project at no cost 

to the Land Bank.  

 

• Jack from Owens Build LLC has finished up the garage, roof and siding.  

 

• Update on SLBA Grant – Van Tiem stated that we have a meeting every other Wednesday with Jeff Huntington from the 

State Land Bank and Keith Payne from Capital Access to discuss updates on projects and to inform them as to where we are 

at with the project.  

 

New Business:  

 

• Van Tiem informed the board that we received the Asbestos Survey’s and Mold Inspection back for 218 Glidden St. There 

are some concerns regarding the safety of the home. The amount of asbestos removal and mold remediation that would need 

to be done could exceed the cost of the grant funding. Van Tiem asked the board about their thoughts about changing from a 

rehab to a demo. After discussion, Sirpilla made a motion to move this project to a demolition instead of a rehab due to 

concerns resulting from the reports, seconded by Grove, all in favor, motion carried. 

 

• Van Tiem discussed with the board regarding the commercial property at 602 W. Cedar Avenue which is the former water 

tower and the need to have a third party administer to handle this project. Motion made by Sirpilla to move forward with a 

RFP for this commercial project, seconded by Bigham, all in favor, motion carried. 

 

• Arden Shell Trucking reached out to see if the Land Bank might be interest in some black dirt for the vacant parcel on Deer 

St. at no cost to us.   

 

• Van Tiem asked Rick Grove if he would consider remaining as a Land Bank board member. Discussion to make a motion at 

the next board meeting. 

 

 

Next meeting is scheduled for Thursday January 16, at 8:45 a.m. in the Commissioners’ Chambers. 

 

The meeting was adjourned at 9:35 a.m. 


