Gladwin County Board of Commissioners
Board Minutes, March 24, 2026
Mike Visnaw, District 1 Vice-Chairperson (Sherman, Butman, Clement, Secord)
Alan Donaldson, District 2 (Sage, Gladwin, and Gladwin City N. of M-61)
Tami O'Donnelt District 3 (Bentley, Billings, Bourret, Grim, Hay)
Karen Moore, District 4, Chairperson (Tobacco, Buckeye, Beaverton City)
Tom Winarski, District 5 (Grout, Beaverton, Gladwin City S. of M-61)

The Gladwin County Board of Commissioners met for a regular Board Meeting on March 24, 2026.
The meeting was called to order at 9:00 a.m. by Chairperson Karen Moore. The Pledge of Allegiance
was recited and roll call found all Board members present.

City Administrator’s Report

Kim Hines, Gladwin City Manager. Hines wanted to thank Kiwanis for the donation for the Gladwin
City Park to purchase equipment to help make the park more ADA compliant. Hines will be meeting
with Dave Pattersch from Gladwin County Road Commission to discuss snow removal for the city
for next season. Hines stated that the city is now fully staffed.

Consent Agenda — Under Old Business add “15A-Elevator Repair”. Motion by Commissioner Visnaw,
supported by Commissioner O’Donnell to approve the agendas as amended. Ayes carried, motion
passed.

Public Comment on Agenda item: None.

Approval of the Board Minutes:

A. March 10, 2026, Regular Board Meeting
B. March 10, 2026, Closed Session Meeting

Department Head Report

A. Joel Vernier-Presented a Resolution to support House Bills 4079 & 4080 to reinstate the
Michigan Program for Special Assessment Deferment. Discussion. Motion by Commissioner
Winarski, supported by Commissioner Visnaw to approve Resolution 26-005 of Support for
Michigan House Bills 4079 & 4080 Reinstating the Michigan Special Assessment Deferment
Program. Roll call taken. Ayes: Visnaw, Donaldson, O’Donnell, Moore, Winarski. Nays: 0. Ayes
carried, motion passed.



Finance Reports/Claims and Accounts General Fund

A. Rehmann-Audit Presentation by Rehmann Auditors Jason & Ashley. The auditors suggested
the County consider hiring a Finance Director. Auditors recommend doing a resolution for
Budget amendments. An initial resolution and then a final resolution to show everything that
was done throughout the year. The auditors stated that the County is in good condition and
there was no evidence of any fraud. They will file with the State of Michigan on the deadline
for March 31, 2026. Discussion. Motion by Commissioner Donaldson, supported by
Commissioner Winarski, to allow the auditors to submit the audit to the State of Michigan.
Roll call taken. Ayes: Donaldson, Winarski, Moore, O’Donnell, Visnaw. Nays: 0. Ayes carried,
motion passed.

B. James Cuddie-Undersheriff. A patrol vehicle was damaged by hitting a deer. Cuddie obtained
3 quotes for repairing the vehicle. Discussion. Motion by Commissioner Visnaw, supported by
Commissioner O’Donnell to approve the quote from High Caliber Auto Body and pay the
deductible of 51,000 from line 101-301-932.000. Roll call taken. Ayes: Moore, O’Donnell,
Donaldson, Visnaw, Winarski. Nays: 0. Ayes carried, motion passed.

C. James Cuddie-Undersheriff. Gave an update on Deputies now being able to print tickets from
their patrol vehicles.

Committee Meeting Reports
A. Data February 17, 2026
Routine Payments Made Within Department’s Budget, less than $500.

A. Request to send C. McKowen to 2026 Prosecutor’s Staff Development Conference at a cost
of $80, plus meals and mileage to be reimbursed from line 101-229-860.000.

Payments required by Collective Bargaining Agreement

A. Payout request for unused vacation for C. McKowen per union contract of 35 hours at a cost
of $755.65 paid from line 101-229-707.000.

Miscellaneous
New Business

A. Christy VanTiem-Treasurer. Presented a resolution regarding the investment policy for the
County. Discussion. Motion by Commissioner O’Donnell, supported by Commissioner
Winarski to approve Resolution 2026-006 Authorizing Deposit & Investment of County Funds
& Approving County Investment Policy. Roll call taken. Ayes: Visnaw, Donaldson, O’Donnell,
Moore, Winarski. Nays: 0. Ayes carried, motion passed.

Old Business

A. Melanie Thume, Deputy Administrator. Elevator repair work will begin on May 5% lasting for
approximately 30 days. Both the main entrance and the basement entrance will be open.



Each Department will be contacted when someone who is unable to use the stairs needs to
be assisted on the first floor. Anyone who does not need the elevator may go to the offices
as usual. There will be two Board meetings during that time frame that will either need to be
via zoom or relocated. Possible locations include The Lodge at the Gladwin Recreational Area
for the meeting on May 12" and the Gladwin County Road Commission meeting room on
May 26™. Melanie will reach out and report at the next meeting in April.

Chairperson Comments
Board Member Comments/Report
Mike Visnaw, District 1:

e 3/11 Attended both Butman & Clement Township meetings.
e 3/17 Attended the Veterans meeting & Sherman Township meeting.
e 3/18 Attended the Secord Township meeting.

Alan Donaldson, District 2:

e Attended the Fair Board meeting. They are planning for the Fair that's quickly
approaching. They have added a dog show this year. There will also be the annual
Memorial Weekend Rodeo.

Attended the Gladwin Township meeting where the topic was mostly about Solar.
The Master Plan Open House will be this Wednesday from 4-7 p.m. at the Gladwin
District Library.

¢ The Lodge at the Gladwin County Recreation Area will be hosting a Puzzle Building

Competition on April 18, 2026, where teams can compete in groups of four.

Tami O’Donnell, District 3:

Attended Bentley, Billings, Grim & Bourret meetings.

Attended the Wixom Lake Improvement Board meeting.

Will be attending the MMP special meeting this Friday.

Listened to the MACC meeting with Judicial & Environmental presentations.
Attended the Wixom Lake Association meeting and they will be holding their Lake
Rally event on May 23",

Karen Moore, District 4:

e Attended the Four Lakes Task Force Board Meeting where they adopted the same
resolution that the County adopted today. Also, wanted to remind people that dams
are not to be used as flood control.



e Atthe next Legislative Series Breakfast on April 10" the CTE students wil! be attending.
The time is from 7:30 -9 a.m. and the cost is $15 at the door. A reminder that speakers
are not paid to come to these meetings. There is a charge to attend because the space
needs to be rented, there is food and refreshments served, and the Director who puts
these events on is paid for their time.

Senior Services will be doing a Ride Along tomorrow at the Maple Manor.

GBPA will be hosting an Easter Egg Hunt.

Bob North will be conducting CERT Team Training on April 25th regarding Dam Safety
training in conjunction with the Clare County Emergency Manager.

e Attended the Ross Lake Improvement Board meeting.

Tom Winarski, District 5:

* Update on last meetings’ comments regarding Beaverton Township meeting. They
have checked with the Zoning Department and the new business that bought the old
Lyle Industries building is operating within the zoning guidelines.

e Attended the Grout Township meeting where they discussed renting a portable potty
for those who rent their pavilion space during the Summer.

Attended the Gladwin City meeting.
Will be attending the Council of Local Government meeting.

e The Gladwin Airport Weather Station is now operational.

Administration Report
Board Communications
Report of Civil Attorney
Public Comments:

Matt McKimmy-A 4™ generation Farmer, whose family has been farming since 1906 came to the
Board to talk about the largest land use issue impacting the County of Gladwin ever...solar farms.
McKimmy understands there are policies and laws regarding the State of Michigan and private land
ownership, he hopes the County can protect our non-participating residents. He’d like the County
to create a policy that will allow solar but protect farming and ranching. He thanked the Board for
their time.

Joel Vernier-The next Council of Local Government meeting will be tonight from 7-8 p.m. discussing
the topic of blight. Vernier is the Vice-President of the local Farm Bureau and with that has lots of
contacts that can be reached regarding many different topics including Solar and he encourages
people to join.



Kim Hines-The Master Plan Open House is to give overview of the County’s plan to set-up for the
next 5 years. It's a generalized plan to help to try and get grant funding.

Doug Ritchie-Lifelong resident, Gladwin Township Trustee and member of the Steering Committee.
He feels like the Master Plan does nothing to protect citizens against battery storage, data storage
centers of solar farms. The last Steering Committee meeting only had 4 people in attendance. There
needs to be more involvement from the Commissioner’s.

Unnamed speaker-Wants more of an explanation on what the Master Plan does or will do once it’s
completed to clear up all the confusion. What is the next step in the Master Plan?

Receive & File

Adjournment at 10:59 a.m.
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Constance Thurlow-White, Coun-ty Clerk Karen Moore, Chairperson




