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Gladwin County Board of Commissioners
Board Minutes, April 14, 2026
Mike Visnaw, Vice-Chairperson, District 1 (Sherman, Butman, Clement, Secord)
Alan Donaldson, District 2, (Sage, Gladwin, Gladwin City N. of M-61)
Tami O’Donnell District 3 (Bentley, Billings, Bourret, Grim, Hay)
Karen Moore, District 4, Chairperson (Tobacco, Buckeye, Beaverton City)
Tom Winarski, District 5 (Grout, Beaverton, Gladwin City S. of M-61)

The Gladwin County Board of Commissioners met for a regular Board Meeting on April 14, 2026.
The meeting was called to order at 9:00 a.m. by Chairperson Karen Moore. The Pledge of Allegiance
was said, roll was called, and ail Commissioners were present.

City Administrator’s Report

Agenda - Commissioner Moore would like an item entered under New Business for the car/deer
accident with a patrol car. Motion by Commissioner O’Donnell to approve the agenda and consent
agenda with the addition under New Business, seconded by Commissioner Winarski; all in favor,
motion carried.

Public Comment

Review/Request Approval of Board Minutes
A. March 24, 2026, Board Meeting

Department Head Report:

A. Pete Preston, Equalization Director, gave the 2026 Equalization Report after the Township
Board of Reviews were completed. Motion by Commissioner Visnaw to accept and file
the updated 2026 Equalization Report, seconded by Commissioner Donaldson.
Resolution 2026-007 for Adoption of County Equalization 2026 was read by Chairperson
Moore and roll call taken. Ayes: Donaldson; Winarski; Moore; O’'Donnell; Visnaw. Nays:
0. Resolution 2026-007 adopted.

B. Dave Pettersch, County Road Commission, provided updates for the coming year on road
projects for the 881 miles in Gladwin County.

Finance Matters

A. Request approval for the purchase of security cameras for the jail at a cost of $12,566.75
to be paid from line 286-000-970.000 (Jail Telephone Capital Qutlay) — Matthew
McGourty. Motion by Commissioner Winarski for the purchase of the security cameras,
seconded by Commissioner Donaldson. Roll call taken. Ayes: Winarski; Moore;
O’Donnell; Donaldson; Visnaw. Nays: 0. Ayes carried; motion passed.

B. Request approval for jail call box replacement at a cost of $1,895.67 from line 101-351-
930.001 {Equipment Maintenance) — Matthew McGourty. Motion by Commissioner



O’Donnell to approve the cost, seconded by Commissioner Donaldson. Roll call taken.
Ayes: Visnaw; Donaldson; O'Donnell; Moore; Winarski. Nays: 0. Ayes carried; motion
passed.

C. Undersheriff Cuddie spoke on the damage to the patrol car which was not a car/deer
incident but a rut incident where the car bottomed out and had undercarriage damage.
One estimate had been received and two more are being sought per MMRMA
requirements. Motion by Commissioner O’'Donnell to move forward with the patro!
vehicle repairs once two more estimates are received and MMRMA approves, seconded
by Commissioner Visnaw. Roll call taken. Ayes: Donaldson; Winarski; Moore; O’Donnell;
Visnaw. Nays: 0. Ayes carried; motion passed.

Committee Meeting Report
A. Parks & Rec, March 10, 2026
B. Data, April 10, 2026

Routine Payments Made Within Department’s Budget, Less Than $500

A. Request to send C. Peters to the Veteran Continued Resilience for First Responders
sponsored by 911 Training Institute at a cost of $259 plus hotel, meals and mileage to
be reimbursed from line 282-000-804.001.

Payments Required by Collective Bargaining Agreement

Miscellaneous

A. EMS yearly update —John Clayton provided the Board with an update on usage, expenses
and budget projections for EMS. The EMS millage wording aiso needs to be approved to
go on the August ballot this year. Motion by Commissioner O’Donnell to approve the
ballot wording for the EMS millage with the understanding the Board will receive the final
updated taxable values for the April 28" Board meeting, seconded by Commissioner
Winarski. Rolf call taken. Ayes: Visnaw; Donaidson; O’Donnell; Moore; Winarski. Nays:
0. Ayes carried; motion passed.

New Business
A. Heartland MMP RRS Contract — Commissioner O’Donnell has issues with the Heartland
Contract costs and reimbursements, and many points were brought up as to reasons why
it should not be approved by the Board yet. It was decided it should be referred to Civil
Counsel for review with concerns on future costs to the County. Further discussion will
be held at the April 28" Board meeting.

Old Business

Chair Comments
April 30", 7 pm at the Gladwin Knights of Columbus an informational conversation on solar
will be held.



Board member Comments/Report:

Mike Visnaw, District 1:

3/25 attended Steering Committee open house at library to go over the draft Master Plan.
3/27 attended Sugar Springs Lake Authority meeting.

4/7 attended Cup of Joe at the American Legion.

4/8 Butman and Clement Township meetings.

4/8 Animal Control meeting.

4/9 would have attended Airport meeting but no quorum again.

4/10 Data meeting.

Alan Donaldson, District 2:

Sage Township meeting discussed compost/lawn care concerns; May will be start of Lake
Level Boards; Pratt Lake is 14 inches from its legal lake level.

Gladwin City meeting where the big topic was roads, snow removat and DPW as a whole.
Summer Street Fest is coming in July.

Sports Complex had baseball and soccer start; the grass is looking great with the new
sprinkler system.

April is Child Abuse Prevention Month — wear blue in support.

Tami O’Donnell, District 3:

3/25 attended meeting on Master Plan; embarrassed to be resident of that poorly
handled/sabotaged meeting by solar protests but Arthur w/Wade Trim handled it great.
Billings Township had 3 budget meetings; their current Treasurer resigned and a new was
appointed that was not a good choice.

3/27 Isabella MMP meeting.

3/30 Council of Local Government; great presentation on blight.

4/13 Bentley Township meeting.

4/10 Environmental and Agricultural meeting with guest speaker Chair of Manistee
Visitors Authority.

4/8 Wixom Lake Improvement Board; working on fish habitats, spraying cattails and
removal of bigger trees. The annual fundraiser will be Memorial weekend with raffles
and prizes.

Karen Moore, District 4:

Ross Lake Improvement Board process is underway and Board in place working on
boundary districts similar to FLTF process.

Huge thanks to Mike Hargrave for working out issues with FAA’s new rules on airports
and having Thunder on the Strip. Worked out issues to continue there for next 2 years.
FLTF has been seeing several questions on flooding issues and closing Sanford Dam to
refill the lake but approval is for April 15 start.



- Shout out to Bob North for coordinating with Clare County and holding a seminar on dam
failure procedures.

- GBPA raised enough funds to get a mural in downtown Gladwin.

- Thursday will be the Celebration of Local Philanthropy thank you breakfast to the
community.

Tom Winarski, District 5:

- Attended Master Plan session.

- MidMichigan Community Action Agency is moving along with their 2025 audit.

- Beaverton Township meeting was last night and they changed their Blight Enforcement
Officer to Ordinance Enforcement Officer. Discussion was also had on the community
concerns of Lyle industries.

- Gladwin Community Foundation is now around $2.5 million in funding from where it first
started with Midland County matching $50,000 raised.

Board Communications
Public Comments:

A gentleman from the County spoke on the solar concerns and the meeting on the 30%™ will address
public concerns about the outdated County policy on battery storage and such. The ordinance is in
violation because of changed State statutes and the pubtic is passionate about the County not being
overrun with solar, battery storage and data centers. Residents are very angry about this being
pushed on them.

Joel Vernier — Secord Township. Thanked the Commissioners for hosting the Council of Local
Government and Melanie on manning the door. Also thanked the newspaper for the article on
blight issues. Spoke on his 3" term with Region 7 Council as Vice Chair and this is the heart of the
community and doesn’t understand why meetings are not better attended.

Carrie Will from the Chamber: April 16" at BAC is Earth Day from 4-6:30. April 25t is the Home and
Garden Show. May 8™ will be the Legislative Breakfast with Senator Schuette. May 15" is the
Chamber Golf Outing. Saturday there will be a puzzle contest.

March Library Stats & April Library Calendar

The elevator repair will begin May 4* so Board meetings will be held off site. May 12" will be at
The Lodge and May 26™ will be at the Road Commission. Motion by Commissioner Donaldson to
hold the May meetings at the respective sites, seconded by Commissioner O’'Donnell. Ayes carried;
motion passed.

Adjournment at 11:10 a.mg.
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Karen Moore, Chairperson




