Sugar Springs Lake Level, Gladwin County
Voicemail: 989-460-8253

Email: sugarspringslakeleveli@gmail.com
Website: sugarspringslakelevel.net

SUGAR
SPRINGS

Lake Lovel

SUGAR SPRINGS LAKE AUTHORITY
PUBLIC HEARING MEETING MINUTES
October 21, 2025

Present: Dan Gonzales, Matt Schindler, Terry Walters, and Mike Visnaw
Absent: Dan Griffin
e (Call to Order
Terry Walters called the mesting to order at 9:00 a.m.
¢ Pledge of Allegiance

¢ Roll Call

- Terry Walters, Chair
- Dan Gonzales

- Matt Schindler

- Mike Visnaw

¢ Approval of Agenda

Motion to approve the agenda made by Matt Schindler.
Second by Dan Gonzales.

No discussion on the motion.

All in favor.

Motion carried.

e Approval of August 7, 2025, Meeting Minutes

Motion to approve August 7, 2025, meeting minutes made by Mike Visnaw.
Second by Matt Schindler.

No discussion on the motion.

All in favor.

Motion carried.

e Approval of Invoices

Motion to approve Fahay Schultz, Spicer Group and Zuppin invoices:
- #241076 for $18,384.49

- #240782 for $11,698.56

- #32931 for#4,699.30



- $112,500.00

made by Mike Visnaw
Seconded by Dan Gonzales.
No discussion on the motion.
All in favor.

Motion carried.

. Assessment roll update.

Stacy Hissong gave an update on a property owner that was included in error. Motion to give Stacy
Hissong from FSBR authority to work with the chair and his office to deal with the error in the
assessment roll with the parcel that didn’t have lake access by Mike Visnaw.

Second by Matt Schindler.

No discussion on the motion.

All in favor.

Motion carried.

Construction update.

Warren Miller gave an explanation on the Zuppin invoice. Warren also gave an update on construction
on Lake Lancer and Lake Lancelot.

Stacy Hissong recommends that the board approve that the Chair to have discretion and authority
approve those pay outs that are consistent with contract documents as recommended by the engineer.

Motion to authorize the Chair authority to approve progress payments within the contract scope and
recommended b the engineers as well as change orders not to exceed $20,000.00 by Mike Visnaw.
Second by Dan Gonzales.

All in favor

Motion carried.

Motion to amended pervious motion to give authority for changes not to exceed $20,000.00 per month
by Mike Visnaw,

Second Matt Schindler.

All in favor.

Motion carried

. Public Comment.

Questions on the project from lake members. Mr. Glassman objected to the assessment on his
property. Stacy Hissong gave an explanation on the process. Mr. Glassman was not removed from the
assessment district after further review from engineers.

Next Meeting — no meeting needed at this time.

Adjourn Meeting

Motion to adjourn the meeting made by Mike Visnaw.
Seconded by Dan Gonzales.
No discussion on the motion.



All in favor.,
Motion carried.

Meeting adjourned at 9:19 a.m.



